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Acknowledgement of Country

peoples and Traditional Owners of the lands on which we meet, work and live

HOPE acknowledges that this land was never ceded, and that it always was
and always will be First Nations land.

HOPE pays our respect to Traditional Owners and their Elders — past, present
and emerging.

HOPE recognises the immense cultural strength and diversity of FirstNations
peoples, who are the world’s oldest continuous culture.

HOPE honours and respects their immense contribution to the wider

traditions, stories, spirituality and experiences.

HOPE, as an organisation, welcomes the opportunity to develop respectful and
lasting relationships with all First Nations people, families and @mmunities.

Diversity and Inclusion

clients and partners including diversity of culture, race, language, ethnicity,
religion, age, ability, sexual orientation, gender identity, intersex variations
and relationship status.

Lived Experience

HOPE acknowledges the individual and collective experiences of thee with
a living or lived experience. We recognise their wise contribution at dl levels
throughout the organisation and value the courage of those who share their
experiences for the purpose of creating safe spaces that improve mental
health outcomes.

Hope is at Hand: Cover and artwork story
Format: Acrylic on canvas, 122 x 183cm
Artist: The HOPE community with BLB Creative

This large-scale collaborative artwork was built around Hope Co mmunity Service’s values: diligence,
optimism, courage and collaboration.

It was brought to life at a collaborative community painting workshop h osted by the HOPE Pilbara
Community Alcohol and Drug Service (PCADS) team and facilitated by Karratha artist and BLB Creative
Director Sarah Roots.

Ms Roots created the stencil of the HOPE logo (or ‘hug’) prior to the event, wlile the surrounding designs
were contributed by team members, clients and other community members.

These designs and motifs represent each individual artist’s ideas onsocial and emotional wellbeing and
what is important to them in achieving this. HOPE team members also contributed motifs around what they
would like to see their clients achieve.
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Message from the Chair and CEO

We are proud to present the 2023—-24 Annual Year in Review, showcasing the achevements
of Hope Community Services (HOPE) and the positive outcomes and impact the HOE team
has made to the Western Australian community.

gNpGNNG:EGENOVYI[N[jfNZe+iNNrG:fN gaougheut tberyedrived tinderfook Bktensive
we celebrated not only the journey of HOPE, but the consultation on a name for this service, ensuring that
incredible people that have contributed, and continue the voice of the community was captured and that
to contribute, to the success of the organisation and iNGNYGpNOEGYiOirNfGfGCIiGENB[INNIiNGNoO
the communities we support. service and the clients it serves. We look forward to
7[iNpOWWRgGGROYRNINGRc:MGgRiN:i WEWWEEI?W%?PWW?-SEQ“N’H‘:ta?ﬁma'” service
a big year for HOPE. As a team we achieved a great and the plementary men's service.

amount, but we still have much more planned. gNpGNfGfGCIN[YN[jfRN:CC[XcWOgNXGYigN[o(

We acknowledge the leadership and commitment year, we do so with competing emotions. In October_ _
of directors over the past 12 months. The Board saw '_'“«N'.NGN4[OCGN'[N):fWO:XGY'N’GLGfGYEJx
‘NgOMYO,C:YiNCN:YMGRi[NOigRc[xXc[FBEPBIVRES FRNFN G N

resignation of Toni Stampalija, who has served as
a director for four years, including two years as
Board Chair.

Her wisdom, guidance and leadership have seen

HOPE grow its reputation as a leading service

provider in WA. The current strategic plan has
fGgjWIiGENOYNgOMYO,C:YINEGoGWI[cXGYIiN[LN !) EgN

thank her and wish her well in her new endeavours.

The Board also welcomed Michael Mitchell as

OfGCi[faN OCN:GWNBfOYMgRNgOMYO,C:YiNGqcG
mental health both locally and nationally, particularly
for First Nations people, as well as the insights from
an esteemed football career. His expertise has been
invaluable in guiding our mental health strategy
through the headspace programs.

The major work the Board commissioned was the
development of a Cultural Governance Framework
working with Think Culture. Once complete and
embedded it will guide our work with First Nations
cG[cWGNOYRNLjijfGNrG:fgaN.NOgRN O gR Yhteaies aroandtheieproty flieatevih their own
highlights our commitment to culturally safe and sadness, frustration and confusion as to what was

supportive work environments and services. supposed to happen next, First Nations people
became targets for racism, more than before.

HOPE Board Chair Tricia Murray AM

Operationally, we began delivering frontline family
and domestic violence (FDV) support services at the This was felt by HOPE team members across the .

Armadale FDV Hub, through a unique lead gi:iGN:YENWGENI[NEOgCjggO[YN:YENfGfGCi
c:fiYGfgNOcNpOiINN7[fMjXN G:W O Y M N Meredaceyey.ftvasitine @Rus to step up and

supported by other service providers. make ourselves seen and heard.

gO[YNL[f

EfNiIiNGNc:gi

NfGgjWiNp:

DIYN[YRNNI[p

RGN

and remote areas. But that does not dishearten us.

publicly speak up against the rising incidence of racism Our core values keep us guided and grounded and

post-referendum, and a strong contingent of our wider PGNfGX:OYNC[XXOSGENIi[Ncf[oOEOYMNgjcc[f
1) NiG:XN:SGYEGENINGN5:WVNL[fN,G Cirégiamme/iothicdd Weo@ldand communities that

more than one had their children in tow. need it most.

eoe ' NX:fVgRN:YNOXc[fi:YINXOWGQGI[YGNL[fN )

OigGWLNARNZ++ONrG:fgN[LNgjcc[fiOYMN5 NOY

families and communities through some of life’s

toughest challenges.
YC[fc[f:iGENOYNZ-«N:gN:NgX:WWRNMf[jcN[LR

C[XXOSGENI[N:NgOYMjW:fRM[:W«NpGNN:0oGN

Yli¢L[fecf[,iN[fM:YOg:iO[YNEGEOC:IiGENIi[Ngjc

our clients get their lives back on track.

We supported our First Nations team members to

Reconciliation is a journey to be walked every day.
In recognition of this, we have taken important

t on our own journey. In addition to our Cultural
Governance Framework, we launched our First
Nations Recruitment and Retention Strategy and
began the process of building our next Stretch
Reconciliation Action Plan that will take us through
i[Neoooa

ng’g all sectors across this vast state, we continued to

; : ) Itis a long and rich history and, looking back on
face workforce challenges, particularly in regional

the work of past leaders, we recognise that their
decisions paved the way for HOPE to grow into the
respected organisation it is today.

As the current custodians of HOPE we are, as they

say, standing on the shoulders of those who have

come before us. We thank them for their hard work

and foresight.
5GNIi[[N:fGNC[XXOSGENI[NGYgjfOYMN !) NC[Y
to support those who need us the most, and we will

continue to evolve and improve our services and
cf[Mf:XgNi[NGYgjfGNpGN:fGN:Wp:rgNcjSOYMR
CWOGYigN,fgia
5GNOYoOiIGNr[jNi[NGqcWI[fGN[jfN7G:fNOYN,Gc
to learn more about the humans of HOPE, our

achievements and accomplishments, and the
OXc:CiN[LN[jfNC[WW:B[f:iO0GNGE[figNi[Np:W
: and support fellow Western Australians facing

' L. Y life’s challenges.

1) N NOGLN qGCjiOoGN!I€EOCGfN GfOYE:N :fCN

NY[p«K



F e We exist to bring hope to people and communities facing the
toughest challenges in Western Australia.

We bring diligence, optimism, courage and collaboration to
those who need us most.

Each year we help thousands of people in the toughest
situations to get back in control of their lives.

To achieve lasting impact, we walk with you, wherever it takes
us, for however long we are needed.

We believe in a community-led approach.

We seek out the wisdom of others. We act in humility.

HOPE Values

Diligence

We bring professionalism, commitment and integrity to everything
that we do.

Optimism
5GN:CiNOYNINGN,fXNBGWOGLNiIN:iNpGNCg¥Wc[gOiO0G

Courage

We actively seek to support people in the toughest situations to get
back in control of their lives.

Collaboration

We believe that by listening loudly and walking together we can
harness the strengths of people, communities and partner agencies.

FOR CLIENTS & COMMUNITIES
N BACK/IN CONTROL

for

"YENBGSGfNp:rgNiJ
PASHIONATE PEOPLE UP
FOR THE CHALLENGE
“5GNpOWWNBJOWEN:NgVOWWGERNGgi:ENMf[jcNiN:iNOg
c:ggOT¥YiiGN:B[jiN[jfNC:jgGN:YENC[XXOSGE
to staying the course with our clients
and communities.

We will enable people and
communities to take back
control of their lives.

WrNOXc:CiNcG
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HOPE Service Pillars

Alcohol and Other Drug Services

* AOD support services including individual and
group counselling, cultural healing programs,
advocacy and court diversion.

{)

7
¥

&\

o Community education and awareness programs.

» Long-term residential rehabilitation at Hope
Springs Therapeutic Community.

Mental Health Services

» Adult Mental Health services including suicide
prevention, individual and group counselling,
and awareness and education programs.

« 7[jiNN GYi:WN G:WiNN-GfoOCGgNjYEGTfN

Family and Domestic Violence

* FDV hub support services including counselling,
advocacy, safety planning, cultural healing and
family support.

« FDV awareness and prevention activities,
including community outreach and perpetrator
education and healing.

Youth Justice and Bail Services

« Supervised residential bail accommodation
services and support, transitional youth justice
programs and educational programs during
detention, ongoing community mentoring and
social support services.

O
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HOPE Service Locations

Legend
CADS - Community Alcohol and Drug Services (MHC)

© DATS - Drug and Alcohol Treatment Services (WAPHA)

O Family and Domestic Violence Services

() Step Up Step Down (NEAMI)

O Youth Mental Health Services - headspace

O Youth Justice Services ,

NG:Egc:CG?2

®Laverton O
@®Leonora O
Goldfields North

Hope Springs
Therapeutic
Community

® Kalgoorlie ©' O © O O
Goldfields South

Esperance

(o)
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July 2023
NAIDOC Week: For Our Elders.
HOPE team events across the State

I N7[jiNN :WWNOYN

State Government Community
Cabinet in Goldfields

o\

August 2023
Pilbara Community Alcohol
and Drug Service (PCADS)

1st Birthday Party

September 2023
Conscious Collaboration Project
kicked off

Family and Domestic Violence
crisis talks

New dog Lainey adopted
by Hope Springs TC

Midwest Detox Facility consultation

Esperance NAIDOC
Long Table Lunch

Journey to ending Family Domestic
Violence and Se3<ual Viqlencg 3
[YLGfGYCGNeeeeN:iN!cijgN

SNAICC Conference in Darwin

Leonora NAIDOC Events

R U OK? Day

Leadership Workshop

WA Justice Reinvestment Forum

October 2023
Mental Health Week

Banksia Hill canine companion
Jimbo won RSPCA Tinkerbelle
Award for his work

November 2023
HOPE AGM. Welcome to new
Board Director Michael Mitchell

December 2023
16 Days Mara Pirni Colour Run
Kalgoorlie

Leavers Week Dunsborough

Hope Springs TC Woodwork
Table Masterpiece

16 Days in WA Campaign:
YW :rN7[jfN):fi

16 Days in WA Govt House
Afternoon Tea

Men’s Bush Trip Booklet published

Community morning tea
to introduce Armadale FDV Hub

16 Days March Forrest Chase

Pride Fair Day Hyde Park

Aboriginal Health Conference

IPAA WA Awards — Mara Pirni
Healing Place, Winner Excellence
in Not-for-Profit Sector; Goldfields
Suicide Prevention Project, Finalist
Collaboration Award

7[fMjXN:YEN 1) NgOMYN[LLOCO:W|
partnership for Armadale FDV Hub

A



January 2024

February 2024
Z++iNNrG:fNgOYCGNOYC][fc[f:E3fefance Mobile Clinic

Outreach Visits
Ochre Ribbon FDV March
National Indigenous Justice Forum
IHCA AOD Accreditation
Regional GM Leadership Workshops
Beautiful Bumps Workshop

Tree of HOPE launched

HOPE Team Photography
Competition commenced

Stephen Michael Foundation
Leonora Project kicked off

A

March 2024
Hope Springs TC
Open Day, including
LOfgiNZe+«iNNCGWGBTf:iO

Hope Springs
TV advertising commenced

IHCA MH Accreditation

New Chief People and Culture
Officer Rachel Emer joined our team

Social and Emotional
Wellbeing Conference

Danjoo Koorliny
Social Impact Summit

April 2024
Armadale FDV Naming Workshops
and Community Consultations

May 2024 June 2024
1) NZ«+iNN YYOo0Gfg:frNens Wellbeing and MH Conference

team shirts unveiled Foundations for Change —

[Y NEEADY Beautiful Bumps FASD Event
Old Ways New Ways Announcement

New Chief Financial Officer
Sam Kronja joined our team

National Reconciliation Week (NRW) WA Framework for
Staff Breakfast @ Optus Prevention of FDV launched

NRW Walk along Esplanade HOPE NAIDOC

NRW Virtual Staff Breakfast Colouring Book launched

Aunty Liz Elder
PhD Milestone On Country Brookton

HOPE NRW Banners flew ') NZ+«iNN YYOoGfg:frN

Executive Leadership Workshop el el TR

Men’s Bush Trips in
Leonora and Laverton re-launched

KDCCI Careers Expo in Karratha

A



Alcohol and Other Drugs

Building the case for a Midwest Detox Centre

Advocating for the establishment of a Identifying the need

OEpGgiNEGiI[qNCGYifGNp:gN:Neaveldgq @eraldibh, Parpgn, Mount Magnet, i
for the HOPE team this year. GGV:iIN:ff:N:YEN7:WM[[«NINGNiG:XNgc[VGNp

representatives from local governments, AOD
Currently, with no dedicated detox centres nearby, service providers, health professionals, WA Police
Midwest and Gascoyne residents wanting to start and people with lived experience of AOD issues. An
their alcohol and other drug (AOD) recovery journey online survey provided further information.
must either undertake the process themselves or
travel hundreds of kilometres to access support at a
dedicated facility.

A worrying picture emerged.

“We heard accounts of people detoxing in police cells
or heading out to the
themselves, simply b
other option,” said H(
Merinda March.

—

“Very often people
don’'t even end up
starting detox, or the,
don’'t complete it.”

“There is clearly an
urgent need for a def
facility in the Midwes

Because the need
for detox services
inWAis not justa
postcode issue. The way forwarg
Following the consultation, the team spent 6 months
building a strong business case for a low medical
withdrawal facility to be established in the Midwest.

“Establishing a Midwest detox service would not only

allow residents in the Midwest and surrounding
fGMO[YgNIi[NC[Y,EGYiWrNgi:fiKiNGOfN ! NfG(
journey but would also give them the best chance of

success,” Mrs March said.
.NGNBjgOYGggNC:gGNp:gNgjBXOSGENI[NiNG]
50iNEf:p:WN![fNEEGI[qE°NOgNiNGN, fdingission fortdhsieraibg.[ Y E g N

recovery journey. Only once this has been completed )

can they move to a long-term residential v’

rehabilitation facility, such as Hope Springs
Therapeutic Community.

The closest detox centres are in Perth, Kalgoorlie and
Roebourne.

OiNN

Marking a milestone in
the Pilbara

Our Pilbara Community Alcohol and Drug
Service (PCADS) team celebrated its first
BO"NE:rNOYN jMjgiNeeeeNpOiN
its doorstep.
iNp:gN:NC[XXjYOirN:€:0f«NpOiNNX[f
B-WWI[[YgN:YENC:VGN[YN[€£GfaN
Performing as Sunbrae Grove, HOPE team member

Kathryn Kibby and her partner JP delighted the

[0GfrN , . i
crowd with their musical talents.

Guests were invited to participate in the creation of
 GVYi-WR G aQfgigal artwork depicting the two main seasons in
the Pilbara, as recognised by the Ngarluma and
7OYEUOB:fYEONcG[cWGaN.NGNC[WI[jfLiWRN:fip[fVK
represented Muthu (the hot time) and Garrbarn/

Garrwarn (the cold time).

The team spent the afternoon enjoying activities and

GEOC:IiGENEGIi[qNCGYifGgN[€GfNgcGCO
support to a person as their body goes through the
withdrawal process, making it more likely they will
successfully detox and transition into a long-term
rehabilitation program or service. f

YN jMjgiNeeeoN 1) NBGM:YN:YNGqiGWgP ¢
consultation with Midwest service providers and ]
stakeholders, including those with lived experience, to
determine the need for a detox centre.

OgGENXGEOC:WN

Hope Springs
Therapeutic
Community

connecting with guests.

“It was a wonderful day,” said PCADS Manager
Sam Doran.

“It was an important milestone for us to celebrate

as the team has worked hard to establish the
gGfoOCGN:YENf:0OgGNiNGNcf[,WGN[LN[jfNp[fVNpOiINOYN
the community.”

.NGN 1) N) -NiG:XNKBGM:YN[E€GfOYMN ! NgGfoOCGgNN
OYNc:fiYGfgNOcNpOiINN WI[[EP[[EN.fGGNOYRNeeeeN:YENN:gN
since built a holistic service that is responsive to

community needs.

B




Alcohol and Other Drugs

Residents shine at Hope Springs Open Day

YN :fCNNiNOgNrG:f«N [cGN-cfOYMgN~Gf:cGjiOCN[}RNX]Y® ENIdNGBAKC [ X |

-itiGN:gNc:"N[LNOigNeee*NIcGYN :ra
[fGNiIN:YN'eNNG:WiNNcf[LGggO[Y:W g NTNeEds\gisdlbvaas idkedibly busy, especially for
cf[oOEGfgN:SGYEGENINGNGoGYiN:YEKhp[résldemtS.N[cc[fijYOirN

to learn more about the therapeutic community
model of care and the way it supports residents.

Ahead of the day the Hope Springs team and
residents worked on the property to ensure it was
in top shape, converting the recreation centre into
an impressive event space and planning and
prepping a restaurant-quality lunch menu.

b E SI:_&:'.' <
20

From catering the outstanding lunch to leading tours
of the facility, to sharing their own insights and
experiences on recovery, the residents were involved
in every part of the day.

“The residents deserve the credit for the day’s
success, they worked extremely hard to ensure our
guests were looked after,” said Therapeutic
Community Manager Mohammed Anwaar.

This is the second time the Open Day event has been
held, and Mr Anwaar said it had become an
important day on the Hope Springs calendar.

“Bringing guests into our community was about more
than showing what we do here,” he explained. “When
guests talked to our residents and heard their stories,
they quickly came to realise our residents are just
people, like everybody else.”

“These conversations and interactions go a long way
in addressing the stigma that still surrounds
addiction. Challenging that stigma is ultimately what
the Open Day was about.”

Client Story: Phillip, Hope Springs Therapeutic Community

“I've always been a drinker. I'm 38 this year and | have had a drink most days of my life.

WG:fYOYMNEO£€GfGYiNgVOWWGgNIiN:iN R:XNM)|
I am back in the world, when | am exposed to alcohol
and other drugs.

For a long time | would wake up in the mornings with
the shakes.

I’'m here now because | needed something to
change. | want to reconnect with my family, with I do worry that | will relapse. | really do. But | am
my son. | want to try a life of sobriety. learning about relapse prevention and understanding

EoGNBGGYRNNGIGRNZ NpGGVgRNg[NL:fN VWENTIRERSyNAEIRGUSING grrghat right now.
XGNIi[[NW[YMNIi[NMGiNOYo[WoGENOY N I b@aissh@dGHanoist dddisonsigi@nl | was drinking.
I've learned a lot here, especially from the mindfulness | can’t change my past, but right now | have a chance
and yoga programs. to change my future.”

0GfrN:gcGCIiN[LNINGN. «N:YENIiNG N EQ&m:feyhdenChangsi 0 G g N
:YENcf[Mf:Xg«NOIiN:-WWNNGWcgNOYNEOEGfGYiNp:rgaN N:XN
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Mental Health

Supporting more young people at headspace Esperance
~0gNc:giNrG:f«N 1) NgOMYOLOC:YiWrNGqgc:YEGENWMYB& R YW GNONGI: W
one of the State’s most remote locations, Esperance.

After nearly 8 years of operating as a ‘satellite’
centre, headspace Esperance became a centre in its
own right, welcoming young people into a bright new
space on Dempster Street in the heart of the town.

After securing funding from the WA Primary Health
Alliance (WAPHA), HOPE transitioned Esperance to a
full centre.

The expanded headspace Esperance centre opened
HOPE has held the headspace Kalgoorlie contract OYN-GciGXBGfNeeeeN:YENN:gNgOYCGNN:EN:Y
gOYCGNe+eZ'«NpNOCNRNCcfGoO[jgWrN O YiapagteetEddcayyeudy pedpié.N

operate a satellite service in Esperance. NGNCGYifGNOgNY[pRN[cGYN,0GNE:rgN:NpGG
late night every Thursday. Alongside expanded

mental health, AOD and work and study services,

young people in Esperance are now also able to

access physical and sexual health services.

Under this arrangement, the Esperance service was
open three days a week, delivering mental health,
alcohol and other drug (AOD) and work and study
program services.

gheadsdc

e

-
e

The headspace Esperance team
p[fVGENIiI[Nf:0gGNINGNCGYifG
iNNgGfo oiet@ﬁiﬁm,sﬂm'% developinga
gCNJ[TW [WOE:rNcf[Mf:XN:YE
community events.

In a relatively short time, headspace
Esperance has become known as a safe
space for young people.

. Not too long ago, a group of young
NOXXGYgGN 4 ONcG[cWGRN:gVGERNOLNI!
the centre as a regular meeting place. For
«NOY CW jE thiy gnalp.Nhe centre was a trusted and
secure space. &

“It has been wonderful to see so many ot
young people come through our doors
and access our services. Knowing that we
are seen as a safe service is a real |
testament to the work of the whole team,” i
said Anna Parkanyi, HOPE Regional
GYGf:WN :Y:MGfN [WE,GWEg
B

:

) g}%} N
li7e.

e dﬁdn

Client Story: Shayna, headspace Work and Study Program
A~ YVgNNG:Egc:CG«NL[fNNGWcOYMNXGNgGCjfGNGXcW[rXGYiaC

Our young client Shayna* came to headspace for
Individual Placement and Support (IPS) as part of the
headspace Work and Study Program. She left with
GXcWI[rXGYi«N,Y:YCO:WNgi:BOWOIirN:
face. Here she shares her experience.

“I really wanted to gain employment so | could be
,Y:YCO:WWrNgi:BWG2aKN NN:oGN:NEfG:
one day, and | would love to save enough money to be
able to do so. | was talking about these goals to a

friend of mine and she told me about the Work and

Study program, so | asked my mum if | could be taken

to headspace for IPS support.

One thing that was just as important as gaining
,Y:YCO:WNgi:BOWOir«Np:gNGYgjfOYM
work environment — a positive work environment.

Upon starting my journey with headspace, | met one
of my Work and Study support team members, Kate.

N[XGNg[N NC[JWEN:SGYENXrN:cc[OYiXGYigN:
headspace. She would also send me available jobs

through Seek and Indeed and would check in and see

Kot Nwas qi Witk Bidptidatoest Blways there
[EGFOYMNgjcc[fiNOLN NGoGfNYGGEGERNNGWC

My counsellor Mary was also really helpful. She would
oalll ifebinfceoa@mrth] to GHeglGin @il me and see how |
was going.

Through the support of both Kate, Mary and my

Work and Study Support Team, | gained employment
OYN:Nc[gOiOoGNp[fVNGYoOf[YXGYiaN NY[pNN
stability and am on the road to achieving my goal of

saving enough money to travel overseas.

IJ:N/ehI f%[lb/hq ﬁéseogglh‘ed\é%ﬁo?/ﬁérw Kate is still
[EGFOYMNXGNgjcc[fiN:YENNGWcaN rNYGpRNU]J
me to complete online learning modules, and Kate is

helping me every step of the way.”

-NGNp:gNMfG:i«NgNGNp[jWENcochx%mgﬁgé\ggeﬂg{é{@@@geN[€N
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Mental Health

[YIOYJGERNC[XXOiXGYiNi[NgjOCOEGRNCcfGoGYiO

Following on from the success of the Goldfields Suicide Prevention Program, in 2023/24 the
Goldfields teams continued their commitment to suicide prevention in th e region.

.NFf[jJMN[jiNiNGNrG:fNB[iNN [WE,GWEg

NN[GIMN [ ME:RKNp:gNfjYNOYN'N [WE,GWEgN

[WE,GWEgN-[jiNNiG:XgNpGfGNOY gifjXdnminitids and feedback kod Yaitikipants

a number of programs to communities that both
raised awareness around the importance of mental
health and equipped communities to identify and
assist those in crisis.

One of the more popular programs that ran through
the year was Red Dust Healing, a cultural healing
program designed by and for First Nations men and
their families.

The program supported participants to work through
iNGNOYiGfMGYGTf:iO[Y:WNGEGCigNiN:
had on the mental, spiritual and physical wellbeing of

First Nations families. It encouraged them to look at

the grief, loss and hurt in their lives, and to consider

how they can move forward.

“Red Dust Healing provided participants with an
understanding of their identity and what they want
that to be and prompted them to evaluate their

was overwhelmingly positive.

“Every participant reported that they found the
program useful in dealing with trauma, grief and
loss,” Ms Nickson said.

.NGN [WE,GWEgN [fiNNiG:XN:Wg[NL:COWOi:if

two-day Mental Health First Aid course that
equipped participants with the knowledge and skills
to identify and support someone experiencing a
mental health problem or crisis.

The Red Dust Heal r'nj.- program bas
had Luﬁz success all ever Australia
and rterretionall y-

A5GNN:EN“NcG[cWGN:SGYENINGNC[jfgGNOY

and at the end everyone reported that they were

CI[Y,EGYINOYNOEGYiOLIrOYMNp[fEgN:YENBGN

might indicate a person was at risk of suicide, and
then knowing how to support that person,” Ms
Nickson said.

“Additionally, one of those participants went to
complete a ‘Train the Trainer’ course, so they will now
be able to deliver the Mental Health First Aid course

tomEeoee O]PPIO [ Y NN : g N
Alongside the programs and training courses, the
HOPE team continued to chair and organise meetings

[LNINGN [WE,GWEgN-jOCOEGN)fGoGYiO[YN G

BGN:oO[jfN:YEN:EEfGggNc:SGfYgN[LNYGM:iOoGN

behaviour,” explained Sarah Nickson, General
:Y:MGfN [WE,GWEgN [fiN?2
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Family and Domestic Violence

Armadale FDV Hub supporting women in Perth’s south-east

In September, WA’s third FDV hub began working with vulnerable women and children in
YG"NEgNg[jiN¢G:giGfYNgjBjfBg®?

Operating from an interim location, the hub — providers with information and a tour of the hub’s
temporarily named the South East FDV Healing interim premises.

-GfoOCGNANBGM:YN:CCGCciOYMNfGL G“thv'v};% %&rtﬁrﬁr@ kéz&é(aoxv%gmﬂocal service

range of_services, including safety pl_anning, Cf[0OEGfg«NOYCWJEOYMRNW[C:WRc[WOCGR[€
counselling, advocacy and legal advice. learn more about the service and how they could
The hub is operated by a consortia jointly led by refer women to it,” said HOPE CEO Merinda March.
) N: Y.E N7[TM]XN G: WQ YMN-GfoOCGg aH%b'%l%iE&%%v‘ll\(b%g%pghd\éd once the hub moves to
members include Ngala, Ishar Multicultural Women’s
Health Services, Marmun Mia-Mia, Aboriginal Legal )
Service of WA, Women's Legal Service WA, Ruah During the past year, work also began on a separate
[XXjYOirN-GfoOCGgN:YERN-“N G:WiN ReVEe fr xep wheavish to change their behaviour,
with the ultimate goal being to support them to build

The HOPE Metro team hosted a community morning healthy relationships that do not involve violence.

tea to mark the opening of the service, providing hub
partners, stakeholders and community service

OigNcGFX:YGYi«Ncjfc[gG¢BjOWIRWI[C:iO[YRNO {&

What's in a name?

Choosing the right name for the Armadale FDV Hub was no small task, and one that was
JYEG :VGYNpPpOiINNXjCNNC:fGN:YENC[XXjYOirNC[YgjWi:iO[Y?®

To ensure all community members and potential
clients would feel welcome at the Hub, HOPE
initiated an in-depth consultation process that

From these workshops, HOPE — working with social
enterprise The Behaviour Change Collaborative -
established the brand heart, essences and messaging

P[iIWENBGRNjgGERNIi[NOYL[fXNiNGN,Y :WiNat wsuEifhe Yigetl 8 fgide khe next stage of the

identity of the service.

The consultation involved a multitude of workshops
and interviews over several months, harvesting both
qualitative and quantitative feedback from partners,
stakeholders, potential clients, those with lived
experience of FDV, community members and local
First Nations Elders.

~<Sg i

process: the creation and development of a name
and visual brand identity.

The consultation showed there was overwhelming
support for two names: one for the main women'’s
hub and a separate name for the men'’s service.

.NGKN,Y:WNY:XGgNpOWWNBGNjYoGOWGENOY |

Client Story: Hanna, South East FDV Healing Service

YY:uNp:gNfGLGffGENI[NINGN-[jiNN :giN 4N G:WOYMN-GfoOCGNOY|
organisation Ishar Multicultural Women’s Health Centre. Together t he team provided
a very strong internal wrap around service for Hanna and her family to promote th eir

safety and wellbeing.

iN :YY:EgN,fgiN:cc[OYiXGYiN:NiG:XN Xt@ $&afAvocate also established contact with

undertook a Common Risk Assessment and Risk
Management Framework and Safety Plan. This
comprehensive tool assessed the behaviours of the
perpetrator (coercive control and multiple forms of
abuse) and determined there was a high risk to the
safety of Hanna and her child.

Hanna was supported to apply for a Family Violence
Restraining Order (FVRO). This was a long and
complex process, due to current systems not being

the Department of Communities and advocated
alongside Hanna to provide information relating to a
Child Safety Investigation.

Hanna’s child was referred to Starick for counselling

to support their healing from the experience of

family and domestic violence. Hanna herself began
i[NFGMjW:fWrN:SGYEN[YGN[LNiINGN-[jiNN
Service Women'’s Self Care and Wellbeing Group and

started her own journey of healing.

gjcc[inOGN[LNiNGNYGGEgN[LNp[xGY@Hefr{MEé)n%?anMd(gstanding and awareness of

cultural backgrounds.

Our Safety Advocate worked with Hanna to interpret
the complexities of the judicial system in a way that
Hanna could understand. This work did not occur in
isolation, with partner organisations Women'’s Legal
Service WA (WLSWA) and Ishar Multicultural
Women'’s Health Centre providing advice and
support to ensure Hanna was able to successfully
apply to the court for an FVRO.

the dynamics of family and domestic violence, and
feels safe in accessing further support to ensure her
own continued healing and safety, as well as that of
her child.

One important outcome of this case is that the
perpetrator is now visible and accountable to the
local police and court system.

*Name has been changed.
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Men’'s Bush Trips

Men’s Bush Trips back in
Laverton and Leonora

Our successful Men’s Bush Trips this year
fGIjfFYGENI[NINGNC[XXjYOiOGg
YEN G[Y[f:«N:+GfN:Nip[¢rG:fRN

Working with Pakaanu Aboriginal Corporation in
Laverton and Waalitj in Leonora, the HOPE team
began taking local men out on country for a yarn
and a feed.

These trips enable men to connect with each other

in a safe environment and talk about issues such as
alcohol and other drug use, mental health, relationship
breakdown and family and domestic violence.

Similar to the popular Kalgoorlie Men’s Bush Trips,
which have been running for more than three years,
the goal is to create a space where men can talk
about their behaviour in a non-judgmental
environment and develop an understanding that

iNGrNC:YNCN[[gGN:NEO€GfGYiNc:iN®

“It has been wonderful to be able to bring these trips
back to Laverton and Leonora and to see local men
engaging with the program so enthusiastically,” said
Stephen Morrison, HOPE Aboriginal Cultural Practice
and Capability Manager.

:‘i“o
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7[jiNN jgiOCGN-GfoOCGg

Working with young people
YNeeeo;e'N 1) NC[YIOY]GENI[NEGWOoC

and services to vulnerable young people in contact with

the justice system.
ifNr[jiNNUjgiOCGRNiG:XNp[fVGEN:Cf[ggNXjwiO

e supervised bail accommodation services and support

e supervised transitional accommodation and support
e community mentoring
e intensive transition services.

Strong relationships with Aboriginal Community Controlled
Organisations (ACCOs) are intrinsic to our work within this sector, ard
we are dedicated to building these relationships to ensure our services
are culturally appropriate for young First Nations clients.

Client Story: Andrew, Midwest Youth Justice Service
Andrew* first came into our Community Mentoring Program when he was 14 years old and
N:gNfGejOfTGENOYiIGYgOoGN:YEN[YM[OYMNgjcc["NLf[XN[jfNiG:X?2

:YENC[XcWGiOYMN:N GfiO,C:iGN NOYN jOWH
and Construction.

Keeping him engaged with the program was not
straightforward — he was based outside of
Geraldton, meaning his case worker travelled long

’ ) Andrew wanted to work on a mine site and continued
distances to meet him every week.

to take short courses with a local training provider to
.NGN,fgiNcfO[fOirNp:gNi[NMGiN YEfG pBIiD\WENNROg8N[[WkdVOWWgN:YENej:WO,C:iO]
which meant providing school uniforms, and then
to assist him in securing a bank account and a
Medicare card.

After learning about drug testing on mine sites,
Andrew also made the important decision to quit
smoking cannabis. He worked with our team to put
i[MGINGfN:NejOSOYMNcW:Y«NOEGYiOLroYMHN
and support people that would help him to
successfully quit.

Throughout the years, Andrew faced a series
of challenges, including the death of his Pop,
and the grief that followed, along with a lack of

stable accommodation. Andrew left our Community Mentoring Program

when he turned 18. When he left he was on the
priority list for housing, working towards his
Provisional Driver’s Licence, receiving regular
support from Centrelink and in contact with
potential employers. He also had a network of
support people to call on if he needed help — and

During his time with our program, Andrew did a phone to call them.
iYL[fijY:iGWINfG[€EGYE«NfGgjWiOYMN OYKigN[NiDgN:EGNGITKOYGENI[NBjOWEN:NBGSG!f
Banksia Hill Detention Centre and extended himself, and for his younger brother, who he

placement with our program. wants to live with and take care of once he has

stable accommodation.

At one point, Andrew became homeless, and our
team quickly advocated on his behalf, completing
housing applications as well as organising health
appointments and securing medical reports that
outlined the case for him to be on the priority
housing list.

However, he undoubtedly matured and achieved
gGoGf:WNM[:Wg«NOYCWJEOYMN:S:O YD Nds Gegpiiciang¥dc fEgN)GfXOiN
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Calmness and connection all in a day’s work for Jimbo

At HOPE we always shout about our team members’ achievements, whether they have two
legs or four.

In October HOPE canine companion Jimbo, who
works with young people at Banksia Hill Detention
Centre, won Gold in the Tinkerbelle Animal Award at
iNGNeeeol, -)
The awards, held each year on World Animal Day,
celebrate individuals and groups improving the lives
of animals across WA. The Tinkerbelle Animal Award
is for those special animals who have a special impact
in their communities.

His background story is a sad one. Jimbo was found

wandering the streets in the middle of winter and

severely malnourished. He was taken to the Shenton

N YOX:WN5GWL:fGN p:fE)gfWN [MgN,GLiMG«NpNGfGNNOgNC:WXN:YEN:
character was soon noticed.

Natalie fostered, and later adopted, him and began
taking him to her workplace.

‘Jimbo brings this calmness, this energy, he’s not
overwhelmed by all the noise, all the movement,”
Jimbo works with HOPE Senior Intensive Ms de Vorms said.

Supp_ort Worker Natalie de Vorms, providing His calming presence creates important

nities for Ms de Vorms to connect with them.

l some amazing conversations with kids that |

have had otherwise, where they expressed
NILNiNGOfNLGGWOYMg«Ni:WVGEN:YERNf(
gs a real softness out of the kids.”
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It was an incredible night. All frocked up, suited and booted, the
young people danced the night away to interstate artists Dallas
Woods and First Nations band 3%. Kalgoorlie superstar and

L[[I B:WWNWGMGYEN EEOGN GSgNcfGgGYiG




Walking Together

[IXXOSGENI[N,GC[YCOWO:iO[Y«NY[pNX[fGNIiN:Y

From the disappointing result of the Voice to Parliament Referendum, to the sudden increase
OYNf:COgiNOYCOEGYig«Ni[Nr[jYMN OfgiN YA[VNGANDOWERGMNBGR Y |
death of a young person while in custody, the past year has brought a great deal of sarow to

First Nations communities.

We recognise that each of these events has
only compounded the decades of sadness and

trauma experienced by First Nations people
and communities.

At HOPE, these incidents both alarmed and
devastated us, First Nations and allies alike.

This year the wider HOPE team showed up to
celebrate both National Reconciliation Week (NRW)
and NAIDOC Week.

During NRW, our teams around the State joined the
online NRW breakfast at the beginning of the week,
while our Perth team braved a wet and windy day to

It also strengthened our resolve and commitment to join thousands in the Walk for Reconciliation.

continue our Reconciliation journey and to look for
new ways to support First Nations clients, team
members and partners.

YNeeoes e NpGNBGM:YNpP[fVN[YN:N jwWi
Framework, which remains under development.
This framework will outline how HOPE will be
guided and held accountable for the delivery
[LNCjWijf:WWrRfGgc[YgOoGN:YENGEG
First Nations clients.

“HOPE delivers services to clients across WA,
including many First Nations people. It is therefore
important that HOPE is guided by First Nations
culture and needs, and that a First Nations lens is
considered and applied to all that we do,” explained
HOPE CEO Merinda March.

“This framework will underpin strategies that
will ensure HOPE is a culturally appropriate and
safe organisation for First Nations people to
engage with.”

This year HOPE also launched its First Nations
Recruitment and Retention Strategy. This was
designed to not only increase the number of First
Nations team members at HOPE, but to also build
their skillset and champion their professional
development and progression across all levels of
the organisation.

HOPE was also thrilled to sponsor several NRW
B:YYGfgNiIN:iNfGpNNOMNRN:YENCcf[JEN:W[YMN
Road in West Perth, as well as in Armadale and

Kalgoorlie town centres throughout the week.

YjifijfGN:Np[fVL[fCGNIiN:iNfGfGCigN:Y EhjM¥&tnigde YUE sufport for Reconciliation

“If we want to provide the best possible support to
First Nations clients, then we need to build and
the communities in which we work,” Ms March said. known, because — as this year’s theme said — Now

As part of this strategy, HOPE established a First More Than Ever, we need to show up,” said HOPE

Nations Employee Advisory Group, that enables First CEO Merinda March.

Nations team members to meet, yarn and provide “We showed up again during NAIDOC Week, hosting
LGGEB:CVN[YNX:SGfgNfGW:iGENI[NiNGEMNGGWEDX G NidloGYigN:f[[YEN5 N:YENgN[p
at HOPE. support for, and respect of, First Nations people.”

Aunty Liz Hayden
jYirN WOu:BGiNN® Ou°N :rEGYNOgN:NW[YM
gjcc["GfN[L«N 1) N:YEN:YNOYiGMf:WNc:"N[L

Aunty Liz regularly works with HOPE, generously
providing valuable wisdom and guidance to the team.
Her insight, passion and shared knowledge guide

HOPE to deliver culturally safe, responsible and
accessible services to First Nations clients across WA.

The experience was mo
LIfN:WWRNpNI[N:
even more so by the lov|
and admiration that so
many of her family and

In April, some HOPE team members were friends felt for her.

cfOoOWGMGENI[N:SGYEN jYirN OuE g Ntinm® &E iNcr¥diblé day
Milestone Presentation for her PhD on Country S WWGENPpPOiNN
at Brookton reserve. culture and connection.
_OSOYMRN:f[jJYENINGR,fG«N jYirR OUNJ%‘ﬁ[‘%?WP[ﬁPQ%LRF’f \
Elizabeth Hayden) shared her life story of growing up youarean |n§plrat|0nal
on the reserve, bringing both tears and laughter from woman, matriarch
those who listened. and Elder.

Embedding cultural practice

YNeeeoso'N 1) NiG:XNXGXBGfN-iGCNGYN [ff
into the newly created role of Aboriginal Cultural Practice and
Capability Manager.

The new role involves managing and championing the
development and implementation of strategies,
projects, frameworks and initiatives that enable

HOPE to embed First Nations cultural knowledge and
improve cultural safety, conscience and capability
within our teams, services and partnerships.

engagement as well
as guidance on best
practice in the way
the team connects
and works with First
Nations people.

During the past year, Mr Morrison has worked with
HOPE teams, partners and stakeholders to create
stronger communities through education and
relationship-building. His role has directly supported
our Reconciliation journey and our commitment to
First Nations strategies, directions and projects.

“I love working on the
ground with family and
C[XXjYOir«NpOiNNiNGNgifGYMiNgN[LNEOEGTfC
communities to develop or review programs to allow

LIfFNBGSGINGYM:MGXGYi«CN fN [ffOg[YNg:0E

“l also love the opportunity to represent HOPE across
iNGN [jYifr«NBrNgcG:VOYMN[YNEO€GfGYiNcw
stages to talk about what we do at HOPE.”

Mr Morrison also provided advice and support to the
leadership team on strategic plans for First Nations
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Building HOPE

Peer work is the intentional use and often disclosure of a person’s lived
GgcGfOGYCGNI[NOYgcOfGNN[cG«NC[Y,EGYCGN:YEN:N

while working with people to build a meaningful life.

Building a peer workforce

)G[cWGRNpOINNWOOGENGQqcGfOGYCGRNN:0GN:NjYOej®if:NELTOWEEY VN f[W G N il NgMés mlipersbbio @& i

centred services.
YNeesese'N 1) NEGoGW[cGEN:N)GGfN -fjat §dmnifects people, strengthens families and

Framework, Policy and Manual that will be used empowers communities.

together to integrate the lived experience voice — The Peer Support Manual itself provided a guide for

or peer work - into all levels of service development, HOPE's peer workforce recruitment, training,

design, delivery and evaluation. supervision, integration and evaluation.

Developed by Peer Support Specialist Drew Vagg, jfTOYMRNeesoseoN 1) NGXcW[rGENcGGINp[fVGfgN
the framework, policy and manual — along with the across the State in FDV and AOD services. Moving

active recruitment of peer workers — has enabled forward, HOPE is aiming to integrate peers across all

1) Ni[NBGSGFfNEGWOOoGfNcGfg[Y ¢ CG YiolGdE dug$ervipeipilars of the organisation.

Delivering what Leading
X:SGfgNX[gi good people.
Client choice Safe and €GCi0O0G«NGOOEGY CaligsBed) G E «N Fostering
and control secure spaces exceeds expectations supportive accessibility

Embedding Quality

YNeeoo;e'N 1) NJYEG [[VNINGN+j:WOIirN)fOYCOCWGEERIN[URBCiNt+))o«R
work that aimed to develop a clear set of principles that would guide data collec tion and

fGC["TOYMN[BWOM:iO[Yg?

.NGRNOXcGijgNL[fRiNGN+))KN:f[gGNO Y Krhe@RpinvaIed Drigbmug Review of current

noted that HOPE was required to adhere to — or was

in the process of being assessed against — 11 separate

accreditation standard plus extensive consultation
with teams around the State. Five key themes

'CCfGEOIi:iO[YNgi:YE:fEg«NpOiNN-+*“"N gna&gedard thpse fadnzihe®ashé of HOPE’'s

to achieve.

. At that time, HOPE provided programs and services

;ﬁge Wofare,@nd was
expected to meet the individual reporting and
auditing requirements of each funder and
accreditation body. With many overlapping
standards, there was a high level of duplication in
reporting and auditing.

To counter this, and to adhere to the targets outlined

Quality Principles.

More than simply a statement, each principle was
linked to a consumer outcome, an organisational

statement and a ‘map’ for how it could be achieved.

These Quality Principles now form a frame of
reference for all of HOPE's services, guide the
development and implementation of new services,
and provide a framework for the evaluation of
existing services.

OYN 1) EgNeeeegeee’N-if:iGMOCN)W:Y « W NGINHEY heSdbrinciples in day-to-day

initiated. The intent was to develop a clear,

unambiguous, and concise set of principles as a single

source of truth, guiding data collection and reporting
to meet funder, auditor and community expectations.

Conscious Collaboration

practice continues, with the ultimate goal of
becoming “accreditation-ready every day”.

Our continued focus on collaboration has been instrumental in driving our progress over this

last year.

YNeeooeN 1) NGXB:fVGEN[YN:NUTIjfY G rNpLch&¢ate Gvkpy Prividiplés and practices that

and creating a Collaborative Practice, Principles and
Community Engagement Framework.

Navigating multiple service streams across the State
and working with diverse clients and communities in

underpin how we work together, HOPE held a series of
workshops and discussions with individuals, teams and
the Executive. We shone a light on what purposeful
collaboration meant and critically examined our

EOEGFGYINCjWijf:WRC[YiGqigR O g~ c[PPHES MePRRELACAH/A E\EIRTe W = K

Essential collaboration between internal and external
stakeholders is therefore essential.

“Collaboration, in all its forms, serves as the foundation upon
which HOPE stands. It is one of our key values, our guiding &t,
illuminating the path forward as we navigate the complexiti es
of our collective journey’,

Merinda March, HOPE CEO

The resulting framework is more than a set of

guidelines, it is a testament to HOPE'’s commitment to
BiJOWEOYMN:NBGSGINi[X[ff[p«Ni[MGiINGfaN.NO
now forms the basis of conversations with colleagues

and external stakeholders where there is the potential

for collaboration. It guides and supports trust building

and the establishment of shared aspirations, leading

to the development of community-led solutions and

change. By using this framework to improve the way

we engage and collaborate, we will increase our
C:c:COIiIrNi[NGEGCINXG:YOYMLjWRNCN:YMG2KN
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HOPE in the News

HOPE grew its media presence this p
consciously working to build our profi
GqiGYENI[jfNgecNGfGNJL
with consistent growth in both regiond
gi:iGPOEGNXGEO:N[cc]
across print, digital, radio and televisig

Throughout the year, our Executive and Lead
Teams were sought out by media for comme
expert opinion on a range of topics and issue

HOPE was visible and vocal on multiple com
issues related to our pillars of service, includi

e NBGSGINfGg[jfCGgN:YENYG
and domestic violence in WA

e raising the Minimum Age of Criminal
,Ggc[YgOBOWOIirNLf[XNZ*N

e the closure of Unit 18 at Casuarina Prison
e alternatives to youth detention

e a new low medical withdrawal (detox)
facility for the Midwest

2
TS Y TN N R R ¥

e State Government investment in
headspace facilities to address the
growing ‘missing middle’.

B




HOPE Team Photography Competition

In January, we launched

the inaugural HOPE Team
Photography Competition
cgNc:"N[LN[jfNGLL["N
celebrate the talent at

HOPE and showcase the

beauty of WA.

The competition comprised three
categories - Exploring Nature,
Celebrating Community and
Embracing People - and the
quality and quantity of
submissions were outstanding.

HOPE team members really were

able to capture the beauty of our
surroundings and the strong sense
[LNC[XXjYOirNiN:iNEG,YG
-:f:NN oCcvg[Y«N N [WE,(
North, was the overall winner with
her image of the Great Central
Road. Congratulations to all our
category winners. We have some
truly talented photographers
among our ranks.

A
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Tricia Murray AM
Deputy Chair and
Appointed Chair
1 May 2024

Chair of
Governange
[XXOSGG

Tricia has a wealth

of experience in

the community for-
purpose sector in
Western Australia
and New South Wales,
including 18 years

as CEO of a leading
family and children’s
services organisation.
Working primarily in
management, Tricia’s
broad expertise takes
in child protection,
homelessness,

family and domestic
violence and early
years services. She
has served on several
state and national

Stephen Cummins
Deputy Board
Chair 2024

Stephen is currently
the Strategic Services
Lead with St John
Ambulance WA, leading
operations strategy

for the organisation.
Previous to this he was
the Principal at ACIL
Allen’s Perth practice.
Before joining ACIL
Allen, Stephen was a

Toni Stampalija
Board Chair
Resigned

27 March 2024

Toni is an experienced

Lara Drabble
Chair of Risk
[XXOSGG

Lara has more than
25 years’ experience

NOGLRN gqGCjiOoG Wakingig gereral

Non-Executive Director
and Strategist who

insurance across a
variety of underwriting,

N:gNgcGYiNiNGNK c:BrPRing Nisk

years working primarily

management, sales and

OYNINGNYT[i¢L[fec f|F‘6‘(ﬁEI’Ship roles. Lara’s

sector, both in Australia
and overseas. She
works with boards and

OfGCIi[fNpOiINN GWHRemENstimulate

national Health
Advisory Practice. He
has extensive health
and human services
experience. Before
commencing a career
in consulting, Stephen
held several senior
leadership roles within
the WA Department of
Health and Department
of Treasury. Stephen
has provided strategic

:Eo0Og[frNC[XXO S Ga®lgde and support,

and boards. She holds
a Bachelor's Degree
in Social Work and

a Master of Service
Administration; is

a graduate of the
Australian Institute of
Company Directors,

a Justice of the Peace
and a Fellow of the
Australian Institute

of Management.

as well as leadership

and guide strategic
direction, business
improvement and
growth. She holds a
Graduate Diploma in
Business Administration
from the University

of Western Australia
and Practitioner’s

long-time career focus
on clients in the faith,
education and not-for-

cf[,iNgGCi[fgNOYL[fXgN

her understanding

of the unique
challenges facing

such organisations.
Several years ago,

Lara began working
directly for not-for-
cf[,iN.f:YgL[fXN
Cambodia, a charity

Gfio,C:iGNOYN G Esuppaing ffreet

and Conciliation
from the Institute
of Arbitrators
and Mediators.

gVOWWg«Ni[NgOMYO,C:YiN

health-related projects
for clients across

WA including St John
Ambulance, Ramsay
Healthcare, Incolink
and WA Country
Health Services. He
holds a Bachelor of
Economics from UWA
and completed a Post
Graduate Diploma

in Marketing from

the Australian Direct
Marketing Association.

kids in Cambodia.

Ann Dawson

Chair of Finance

and Audit
[XXOSGG

Ann brings highly

-

f:OMN NGSr
Craig is a Co-founder &
CEO of Student Edge,
an online community
and membership
organisation for

gif:iGMOCN,Y:Y CG §oung people. The

executive experience
to her role with almost

organisation was
initially founded by

«+NrG:fgENGqcGfO @pig &b three of

managing mid-

sized organisations,
predominantly in the
healthcare sector and
over 12 years Non-
Executive Director
experience. She has
experience leading

his classmates when
they were studying

in Western Australia.
Student Edge is now

Duncan Mitchell
Duncan is a highly

GqcGfOGYCGEN,Y:

and investments
adviser having worked
for both large and
smaller companies
since 1999 and more
recently in his current
role as Financial
Planner with Nexia
Financial Solutions
in Perth. He brings a
wealth of knowledge

:Sf:CiOYMNXG X B G éwiihd investment

from all over the world
with more than one
million members. Its

,Y:YCO:WN:YENCcf[Wi§dn tdlempower

management of

large construction

and redevelopment
projects, business
analysis and
development and
strategic management.
Her previous roles
include CFO at Activ
and the Royal Flying
Doctor Service of WA.
She has also worked for
the Anglican Diocese of
Perth, Craigcare and
Amana Living. A Fellow

young people to make
more informed choices

portfolios, market

trends and dealing with
,Y:YCO:WRN[fM:YOg

working in the Not-for-

)i[,iN-GCi[faR jYC:

holds a Bachelor

1:Cf[ggN,Y:YCO:WRof Science from

management, job
readiness and career
& life decisions). Craig
is passionate about
helping young people
make informed career
choices, so they

can be connected
with a pathway

that matches their
skillset and passion.
Complementing

XGXBGFN[LN GfiO, @&k Nassion is

Practising Accountants
Australia, Ann also
holds a Bachelor’s
Degree in Business
and an Executive
Masters in Business
Administration. She is
also a graduate of the
Australian Institute of
Company Directors.

his belief in the
transformative power
of entrepreneurship, as
an enabler to solve real
world problems, in a
sustainable manner.

Murdoch University
and a Diploma in

Financial Planning from

Kaplan Australia.

Michael Mitchell
Michael has more than
26 @aarswixiperience
across mental health
and indigenous health
programs and services
across WA. He brings to
the Board a wealth of
knowledge and insight
into health, wellbeing
and community
services provision and
has worked extensively
in and advocating

for indigenous

mental health.

As an ex AFL
pﬂo%lé&%h himself,

Michael is passionate

Yhbut ensuring mental

health is a priority for
professional athletes,
and he consults to the
Western Australian
Football Commission
and is a Member of
AFL Mental Health
Advisory group.



Merinda March
Chief Executive
1EO0OCGT

Merinda is an

experienced Chief
qGCjiOoGN!I€0OCGTN

with extensive

management history

within the hospital,

health, community

YENY[i¢L[f¢cf[,iN

sectors. Merinda has

strong leadership skills

with a passion for

collective leadership

and social impact.

-NGNOgNC[XXOSGENI[N

the establishment

of HOPE's regional

hubs, which will ensure

that the organisation

is embedded in the

communities it serves.

Board Member and

Secretary of Western
Australian Network of
Alcohol & Other Drug
Agencies (WANADA).

Board Member of
Community Employers
WA (CEWA).

Pam Bubrzycki
Chief Services
l€EO0OCGT

As Chief Services
1€E0CGT«N):XNX:Y:MGgN
all of HOPE's programs

and services across

WA, ensuring they meet

the needs of clients

and the communities

in which HOPE

[cGf:iGgaN [XXOSGEN
to delivering services

that exceed the

expectations of clients,

Pam works closely

with frontline teams,

partner organisations,

community

stakeholders

and funders.

Board Member
Western Australia
Association of Mental
Health (WAAMH).

Helen Mitchell

Chief Innovation

:YEN Xc:CiN!'€OCGT
Helen has more than
+eNrG:fgENGgcGfOGYCGN
across the health
gGCi[f«NpOiNNgOMYO,C:Y
achievements and skills

in the areas of health

promotion, co-design

for impact, community

engagement,

stakeholder

management

and research and

evaluation.

She has the ability

to realise strategic
opportunities
iN:iNBGYG,iN:WWN
organisations across
government, private

and university sectors

at a local, national and
international level.

She is widely
recognised for her
ability to think outside
the box and manage
complex change
agendas.

Helen is also recognised
for her ability to

develop innovative and
equitable partnerships
that generate the

best solutions for the
community.

Rachel Emer

Chief People and

jWijfGN!1€OCGT

Rachel is a dedicated
People and Culture leader.
She brings knowledge and
experience from a wide
range of industries
including community
services, financial
services, resources, agri-
business, aviation and
health care. Rachel is a
values-led executive with
significant experience
working alongside
regional and remote
workforces and
communities. Rachel is a
Graduate of Australian
institute of Company
Directors and continuing
her learning journey as a
master’s student at Curtin.

Sam Kronja
Chief Financial
lIEOCGT

Sam is an experienced

and commercially

astute Executive

Leader with a proven

ability to consistently

drive organisational

success and growth

in high performance
environments.
-:XNN:gNeeNrG:fgEN
experience in not-for-
cf[,iN[fM:YOg:iO[YgN
managing change,

developing self-

sustaining leaders
:YENiIG:Xg«N,Y:YCO:WN
strategy and

operations, business

process improvement

and enabling business
strategy with a focus

on high-quality

service delivery. Sam

has demonstrated a

strong ability to lead

and inspire teams,

fostering a culture

of collaboration and
innovation.

A
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Humans of HOPE

~OgNrG:fNpGNL:fGpGWWGENIip[N[LN[jfNX[gi¢c W[oGENGG:XNBBXBGTfg«
' iGg«NB[IiNN[LNpN[NN:0oGNfGIiOfGEN:«GfNX:YrNrG:fgN[LMFWOYMN p
lives of our clients.

Bev Kreibich: Taking on challenges

When Bev Kreibich announced she was retiring, there was both happiness and sadess.

GoN fOGBOCNNGgi:fiGENNGfNUI[jfY GrN morktah bhe seeh i wthe far north of the State
bringing with her 16 years of experience in the not-for- and the far south too.

cf[,iNgGCi[f«NOYCWJEOYMN"NrG:fgN:g Ighglt(f){)[(ltln% %é@&%eﬁt%l@ﬂ%g Mara Pirni Healing

“Project work suited my practical skill set and | took Place in Kalgoorlie, was part of the team that

satisfaction in working on something tangible from established Pilbara Community Alcohol and Drug

start, through middle and to the end. | really found Service (PCADS) in Karratha and Newman, and

my niche,” she stated. p[fVGEN[YNgGSOYMNjcNiNGNcfGXOgGgNLI[fN

As Manager of Projects, Bev took on HOPE’s most headspace Esperance.

challenging endeavours, steering them to success GoN:YY[[]JYCGENNGfNfGIiOfGXGYINOYN GCGX

from beginning to end. 5NGYNgNGNfGfGCIiGEN[YNpN:iNgNGNp[jWEN
GfN,fgiNi:ngp:gNi[N[ongGGNiNGNci?@é’\/{?%}“@rﬁv%r[ﬁrﬁ‘{vﬁréé’ﬁ?q“'Ck—the Humans

Hope Springs Community Farm, a new residential HOPE.

rehabilitation facility for individuals wanting to begin
their alcohol and other drug (AOD) recovery.

Bev Kreibich, your dedication to helping others and
overcoming complex challenges in your stride

Following the establishment of Hope Springs, Bev got remains a source of inspiration for us all.

stuck into ambitious projects around the State. Her

DiNN 1) N:

NGNGqc:YE

BGfNeseeaR

0ggNX[giN

N GoN fGOBOCNN:YEN

YENOXcf[oOYMNi

Leeanne Bates: Volunteer
Coordinator extraordinaire

It is with much sadness (and a room full of love) that
HOPE farewelled one of our most colourful team
members, Leeanne Bates.

After more than a decade with us, Leeanne retired in
June and embarked on a whole new chapter in life.

She was most well known for her incredible work as

Volunteer Coordinator of HOPE's services at

Dunsborough Leavers Week Program every

November. It was this work that saw her named as a

Y WOQgiNOYNiINGNeeeeN5 N4[WjYIGGIN[LNINGH
- nominated for the Excellence in Volunteer

Management Award.

However Leeanne worked in many of our services,
including residential support, youth mentoring, street
yarning and youth bail programs.

Leeanne’s dedication, hard work and contributions
made an incredible impact to our team, our
community and our organisation over the years. Her
leadership, kindness and expertise have truly been
invaluable.

Leeanne Bates, we wish you the best in your well-
deserved retirement. May it be long and colourful,
bringing you much joy, happiness, relaxation and
many new exciting adventures.

A
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HOPE Supporters

In addition to the funders and donors listed below, HOPE acknowledges the many individuals,

L:XOWOGg«NC[XXjYOirNMf[jcgN:YEN[fM:YOg:iO[XGR:iB\WI G B joc:e 2 W[ j f N p

~:YVNr[jR:wWwa

Funders

"“N,G:g[Yg

Australian Government Department of Health and
Aged Care

Department of Communities
Department of Justice
Department of Social Services

Mental Health Commission

National Indigenous Australians Agency
Neami National

Resource Capital Foundation

Stephen Michael Foundation

WA Primary Health Alliance

NG:Egc:CGN :iO[Y:WN7[jiNN GYi:WN GuNWdM& [IYE:iO[Y

Service Partners

«“oN G:WiNNUN [XXjYOir
Aboriginal Legal Service of Western Australia
Albany Worklink

Bloodwood Tree Association

City of Cockburn

ESCARE Family and Community Service

Esperance Tjaltjraak Native Title Aboriginal
Corporation

Geraldton Sporting Aboriginal Corporation
[WE,GWEgN5[XGYEgN,GLjMG

headspace Armadale

Ishar Multicultural Women’s Health Services

Kuditj

Marmun Mia-Mia Aboriginal Corporation

Ngala

Others

Ngunytju Tjitji Pirni Aboriginal Corporation
Orana House

Rise Network

Ruah Community Services

Shire of Esperance

Southern Ports Authority

Stephen Michael Foundation

Tenacious House

Waalitj Foundation

Wadjuk Northside Aboriginal Corporation
Wanslea

Women'’s Legal Services WA

7[fMjXN G:WOYMN-GfoOCGgN B[fOMOY:WN [f

7[iiNN Yo[WoGXGYiN [jyCcOWwW

Behaviour Change Collaborative
City of Armadale
City of Kalgoorlie-Boulder
Flower Consulting
Leadership Change Solutions
Left Field Consulting

7,N [YgjWiOYMN
Y:YGS:N C f:iN

Public Health Advocacy Institute
Same Page Consulting

Shire of Coolgardie

Shire of Laverton

Shire of Leonora

The Behaviour Change Collaborative
Think Culture

[fVNOYNC

[f:iO[Y

i

Neami
National

brproving Mental Health
and Wellbaing

Mental Health Commission

BLOODWOOD TREE
SSOCIATION Inc.

I
i)

jiiﬁ Government of Western Australia

Australian Government

National Indigenous
Australians Agency

Australian Government
Department of Health and Aged Care

el

i Jl-—
SOVERNMENT OF
PERTERY AUSTRRLLL

Department of Justice

{5@;? Government of Western Australia
Department of Communities

R

WAPHA

WA Primary Health Alliance

Jat health + t Women's

() p
8L commumty 77 Legal Service WA

i
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MARMUN R ..g;?nH
Yorg um MIA-MIA COMMUNITY SERVICES Zg d( Multicultural Women's
HEALING SERVICES MM Msm ) Health Services
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community services

the place to be

Nﬂun)/tju T)’itji Pirni

Caring for Women & Children

Wanslea
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Financials and Accounts

With 97% of HOPE’s funding coming from Commonwealth, State
YEN [C:WN [0GfYXGYiNg[jfCGg«NLOgC:WNfGgc[YgOBOWOIirNOgN:iN

HOPE's priorities.

Delivering on our strategic objectives requires commitment to adopt ing a business-
oriented mindset, operating 'for purpose,’ and ensuring responsibl e use and
allocation of resources. This enables us to reinvest any surpluses intowar programs

and services and to create new opportunities for partnerships.

By embracing innovation, investing in people and building partnerships, we aim to
maximise our positive impact and support people and communities, wth the best

services and programs available.

Revenue

Hope Community Services| Annual Report 2023 to 2024

B commonwealth
M state
M Local
B other

B Donations

HOPE received 97% of its income from

Commonwealth, State and Local Governments,
OYNiINGRNeeoo.0ee'NrG:faN.NGN-i:iGN [0GfYX
provided almost 75% of the funding of which the

Mental Health Commission and the Department

of Justice are the shared largest contributors.

HOPE is a registered charitable institution with the Australian

NGRNG:"RNLIRIOGgN:YEN [i¢ [f¢)f[,igN [XXOggO[YN:YENOgNGqGXciN

from income tax under the Income Tax Assessment Act 1993.
The organisation holds deductible gift recipient status.

HfNLiWWRN:JEOIGEN,Y:YCO:WRNfGc[fiNOgN:0:OW:BWGRNL[fNE[pYW[:EOYMN

at www.hopecs.org.au.

Expenditure

3%
-
%

9
'BA

B Employment

B Partnership*

B Travel and Vehicle
Property Management

B Technology

B Other Operational

W) :fiYGFgNOcCNGqcGYgGgN:fGN:SfOBjiGENI
and programs delivered in collaboration with

partner organisations, the majority of which

relate to wages and employee expenses.

_ _ A0
Hope Community Services| Annual Report 2023 to 2024 o) 6
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Hope Community Services Ltd
ABN: 92 342 882 170

Board's Report
For the Year Ended 30 June 2024

The Board present their report together with the financial statements of Hope Community Services Ltd {"the Company"} for
the financial year ended 30 June 2024,

The Company is governad by a Board ("the Board"} in accardance with its constitution and Board policies. The Board sets
its direction and strategy, provides leadership, govems HOPE, works effectively and consistently, ensures its fiduciary
responsibilities are met and helds its Chief Executive Officer accountable for operational matters.

Directors details

The name of the directors of the Board in office at any time during the financial year:

Director Appointed Raoles

Antonia Stampalija 2019 Chair from 28 November 2022
until 28 March 2024

Patricta Murray 2020 Deputy Chair from 29
November 2022 to 1 May 2024

Chair 1 May 2024

Chair Govemance

Ann Dawson 2021 Man-Executive Director

Chair Finance and Audit
Committee from 29 November
2022

Lara Drabble 2014 Non-Exscutive Dirgctor

Chair Risk Committee from 2%
November 2022

Stephen Cummins 2020 Non-Executive Dirgctor

Ceputy Chair from 1 May 2024

Duncan Mitchall 2022 Non-Executive Directar

Appointed 29 November 2022

Craig Chetty 2022 Non-Executive Director

Appointed 29 November 2022

Michael Mitchall 2023 MNon-Executive Director

Appointed 27 November 2023




Hope Community Services Ltd
ABN: 92 342 882 170

Board's Report
For the Year Ended 30 June 2024

Company secretary

The Company secretary is Ms Mary Woodford. LLB, MPH, (BA Hons), FAICD (2013) and FGIA (2016).

Review of operations

Hopa Community Services is a not-for-prefit organisation working with marginalised people and communities across
YWestern Australia. Our primary purpose is to support people and communities facing the toughest challenges to regain
control of their lives.

We work across four key service pillars, which include Family & Domestic Violence, Mental Health, Alcohol & Gther Drugs
and Youth Justice.

The operating surplus for the Company amounted to $2,814,181 for the year endad 30 June 2024 {2023 suiplus
$1,826,006),

Short-term and long-term okjectives and strategies

Qur current Strategic Plan (2022-2025) outlines the next stage of our journey for continued growth and continued
improvement. Our goai is to deliver quality services that will exceed our client's expectations and have a lasting impact on
their lives.

Qur team is up for all the challenges that are inherent in the sectors in which we operate. We tackle these challenges by
listening loudly, seeking the wisdom of others, and taking a community-led approach.

In particular, we seek the wisdom of those with lived experience, as it is through their knowledge that we that we will
develop a better understanding of how we can best meet the needs of our clients. Our clients are and always will be at the
heart of everything we do.

By living our values of diligence, optimism, courage, and collaboration we will ensure that we will continue to walk with our
clients, wherever it takes us, for however long we are needed.

Qur key objectives are to
s Deliver programs and services that go above and beyond community and funder expectations,
» Enable people and communities to take back contro! of their lives.

s Build skilled teams that are passionate about our cause and committed to staying the course with our clients and
communities.

= Known for finding new and improved ways to achieve lasting impact.

Focus strongly on its financial, social and environmental sustainability to achieve positive impacts into the future,

Matters subsequent to the end of the financial year

No other matter or circumstance has arisen since 30 June 2024 that has significantly affected, or may significantly affact
the Company's operations, the results of those operaticns or the Company's state of affairs in future financial years.



Hope Community Services Ltd
ABN: 92 342 882170

Board's Report
For the Year Ended 30 June 2024

Likely developments and expected results of operations

The Company expeacts to expand its operations in the year anding 30 June 2025,

Environmental regulation

The Company is not subject to any significant environmental regulation under Australian Commonwealth or State law.

Indemnity and insurance of officers
The Company has indemnified the directors and executives of the Company for costs incurred, in their capacity as a
director or executive. for which they may be held personaily liable, except where there is a lack of good faith.

During the financial year, the Company paid a premium in respect of a contract to ensure the directors and executives of
the Company against a liability to the extent parmitted by the Corporations Act 2001. The contract of insurance prehibits
disctosure of the nature of the liability and the amount of the premium.

Indem nity and insurance of auditor
The Company has net, during or since the end of the financial year, indemnified or agreed to indemnify the auditor of the
Company or any related entity against a liability incurred by the auditor.

During the financial year, the Company has not paid a premium in respect of a contract to insure the auditor of the
Company or any related entity.

Auditor's independence declaration

A copy of the auditor's independence declaration as required under s60-40 of the Austrafian Charities and Not-for-profits
Commission Act 2012 is included in page 7 of this financial report and farms part of the Board's Report.

This report is made in accordance with a resolution of the directors:

Chair: 7f:“;£-rr'

Patricia Murray

Dated this 4th day of September 2024



Hope Community Services Ltd
ABN:; 92 342 882 170

Corporate Governance Statement
For the Year Ended 30 June 2024

The Company is governed by a Board ("the Board™) in accordance with its constitution and Board policies. The Board sets
its direction and strategy. provides leadership, governs HOPE, works effectively and consistently, ensures its fiduciary
responsibilities are met and holds its Chief Executive Officer accountable for operational matters.

The Board's key responsibilities include;

Exercising the authority given to it by its Constitution;

»  Ensuring compliance with relevant legislation;

»  Maintaining governance and holding its Chief Exacutive Officer agcountable for operational matters;

+ Being accountable for the Company's overall performance;

s  Ensuring that the Company is sclvent and able to meet its financial cbligations as and when they become due;
= Being responsible for Board development, succession planning, and its own perfonmance and processes;

+ Setting the Company's strategic direction and progressing an annual work plan and agenda consistent with that
direction;

= Exercising due diligence, fiduciary responsibility and ensuring that risk is identified and managed appropriately: and
= Being responsible for affixing the Common Seal according to its Constitution,

The number of Directors shall not be less than three {3) nor more than ten (10). If the number of Directors at any time
falls below three (3}, the Directors shall not act in the affairs of the Company {other than to appeint additional
Directors) until the number of Directors is made up to at least three (3).



Hope Community Services Lid

ABN: 92 342 882 170

Corporate Governance Statement
For the Year Ended 30 June 2024

The Board and Committees Membership and Attendance at Meeatings is set out below:;

Board Attendance f Board Finance & Audit Governance Committes Risk Committee
Director Committee
Eligible Attended |[Eligible  Attended Eligible  Attended Eligible  Attended
Antonia Stampalija” 10 7 2 2
Patricia Murray 10 10 4 4 3 3
Craig Chetty 10 9
Stephen Curmnmins 10 g a ] 2 2 3 3
Ann Dawson 10 10 8 g
Lara Drabble 10 9 2 2 3 3
Duncan Mitchel 10 10 9 g
Michael Mitchell** 4 3 2 2

*Antania Stampalija leave of absence 1 January to 1 May 2024 and resigned from the Board 27 March 2024.

**Michael Mitchell appeinted to the Board on 27 November 2023,

Auditor

The Company's financial statements are audited by Dry Kirkness. The Independent Auditor's Report is on page 34 - 38 of

this financial report.




Hope Community Services Ltd
ABN: 92 342 882 170

Corporate Governance Statement
For the Year Ended 30 June 2024

Compliance with the Goverhance Standards required by the Australlan Charltles and Not-for-profits Commission

During {he year ended 30 Juhe 2024 the Company complied with the following Gaverhance Standatds required by the
Australian Charities and Not-for-profits Commission.

Standard 1: Purposes and not-for-profit nature

A charity must be nat-for-prefit and work towards its charitable purpose. It must be able to demonstrate this and provide
information about its purposes to the public.

Standard 2: Accountabkility to members

A charity that has members must take reasenable steps to be accountable to its members and provide them with adeguate
opportunity to raise concerns about hew the charity is governed.

Standard 3: Compliance with Australian laws

A charity must not commit a serious offernce (such as fraud) under any Australian law or breach & law that may result in a
penalty of 60 penalty units {equivaient to $18,780) or more.

Standard 4: Suitability of Responsible Persons

A charity must take reasonakle steps to be satisfied that its Responsible Persons (such as board or committee members or
frustees) are not disqualified from managing a corperation under the Corparations Act 2001 (Cth) or disqualified from being
a Responsible Person of a registered charity by the ACNC Commissioner and remove any Responsible Person who dees
not meet these requirements. This Standard 4 requires charities to ensure they are not controlled by people who may pose
a risk to the charity's financial position or the pursuit of its charitable work.

Standard 5: Duties of Responsible Persons

A charity must take reasonable steps to make sure that s Responsible Persons are subject to, undearstand, and carry out
the duties set out in Governance Standard 5.

Standard & Maintaining and enhancing public trust and confidence in the Australian net-for-profit sector

A charity must take reasonable steps to become a participating non-government institution if the charity is, or is likely to be,
identified as being involved in the abuse of a person either:

+ inan application for redress made under section 1% of the National Redress Scheme for Institutional Child Sexual
Abuse Act 2018 (Cth) (Redress Act), or

« in information given in response to a reguest from the Mational Redress Scheme Cperator {(Secretary of the
Department of Social Services) under section 24 or 25 of the Redress Act.

The Directors are not aware of any matter requiring registration as a participating non-govemment institution under the
Redress Act or any request for information by the National Redress Scheme Qperator,



DRY
KIRKNESS

Auditor’s Independence Declaration under Section 60.40 of the Australian Charities
and Not-for-profits Commission Act 2012

To: the Board of Hope Community Services Lid

I declare that, to the best of my knowledge and belief, in relation to the audit for the
financial year ended 30 June 2024 there have been:

{i}  no contraventions of the auditor independence requirements of the
Australion Charities ond Not-for-profits Commission Act 2012 in relation to
the audit; and

{ii) no contraventions of any applicable code of professional conduct in
relation to the audit.

DRY KiRKNESS {AUDIT) PTY LTD

W O

Date: 4 h-q@i‘%‘w 2020 M A Kirkness

West Perth Director
Woestern Australia

Giround Fliaor, 50 Colin Strect, FO Box 166, dr@drykirknass cam au Phene (08) 2481 1118

West Perth, WaA 6005 Weat Perth, 6872 wwnwdrykirkness.com e ABN A0 029 1449 759

- I LHARTERED ACCOUNTANTS
Lizkility limivad 0y 4 schamo approvad nuder the Profeagionz Standavds Legislation. ALETIALLY - HEW ZEALANE



Hope Community Services Ltd
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Statement of Profit or Loss and Other Comprehensive Income

For the Year Ended 30 June 2024

Revenue
Dther income

Administration expanses
Cepreciation and amortisation expense
Employee benefits expense

Finance costs

Motor vehicle expenses
Program expenses

Surplus before income tax
Income tax expense

Surplus for the year
Other comprehensive income
Total other comprehensive income for the year

Total comprahanslve income for the year

Note
Ha)
4{h}

2024 2023
$ ]

29,657,977 23,038,254
525,397 362,255
(854,197) (645,375}
(1,110,777) (987,842)
(17,195,267}  (13,411,200)
{136,486} (165,083)
{483,597} (401,859)
(7,483,869} {5962 864)
2,914,181 1,826,006
2,914,181 1,826,006
2,914,181 1,826,006




Hope Community Services Ltd
ABN: 92 342 882 170

Statement of Financial Position
As At 30 June 2024

2024 2023

Note $ 3
ASSETS
CURRENT ASSETS
Cash and cash equivalents g 13,143,718 8,633.783
Trade and other receivables 7 104,022 960,078
Other assets g 381,287 300,700
TOTAL CURRENT ASSETS 13,629,027 10,894,551
NON-CURRENT ASSETS
Financial assets g 2,693,623 2,830,322
Property, plant and equipment 10 6,435,993 5,685 268
Right-cf-use assets 11 1,524,884 1.828 586
TOTAL NON-CURRENT ASSETS 10,654,508 11,144 176
TOTAL ASSETS 24,283,532 22,038,737
LIARBILITIES
CURRENT LIABILITIES
Trade and other payables 12 1,888,043 2,303,076
Lease liabilities 11 572,570 527 412
Contract liabitities 13 1,773,462 1,718,028
Employee benefits 14 835,517 785,367
TOTAL CURRENT LIABILITIES 5,069,592 5,333,883
NON-CURRENT LIABILITIES
Lease liabilities 11 1,137,129 1,586,800
Employee benefits 14 183,767 139,091
TOTAL NON-CURRENT LIAEILITIES 1,320,896 1,725,891
TOTAL LIABILITIES 6,390,488 7,058 874
NET ASSETS 17,893,044 14 §78.863
EQUITY
Retained earnings 17,893,044 14,878 863
TOTAL EQUITY 17,893,044 14,878,863



Hope Community Services Ltd
ABN: 92 342 882 170

Statement of Changes in Equity
For the Year Ended 30 June 2024

2024

Balance at 1 July 2023
Surplus for the year

Balance at 30 June 2024
2023

Balance at 1 July 2022
Surplus for the year

Balance at 30 June 2023

Retained earmings Tatal
¥ $
14,978,863 14,978,863
2,914,181 2,914,181
17,893,044 17,893,044
Retained earnings Total
$ $
13,152 857 13,152,857
1,826,006 1,826,008
14,978 863 14,978,863
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Hope Community Services Ltd
ABN:; 92 342 882170

Statement of Cash Flows
For the Year Ended 30 June 2024

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from operations

Paymants to suppliers and emplayees

Iriterest received

Interest expense con other foan

Interest expense on lease liabilities

Short-term, low-value and variable leass paymants
Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from disposal of property, plant and eguipment
Investmant income received

Purchase of property, plant and eguipment

Payments for financial assets

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Repayrment of borrowings

Repayment of lease liabilities
Net cash used in financing activities

Net increase in cash and cash equivalents held
Cash and cash equivalents s beginning of year
Cash and cash equivalents at end of financial year

2024 2023
Note E $

33499703 95629179

(28,842,693)  (20,736,197)

320,458 163,233

; (2,635)

(136,486) {162,128)

(497 575) (497 584)

22} 4343407 4,393,568

23270 72.001

26,912 32,625

{396,721) (482.028)

(21,2386) (23,202)

(387,775) (400.604)

. (172,351)

(465,697) (443.614)

(465,697) (515,965)

2,509,935 3,376,999

9,633,783 6,256,784

22(8) 13143718 9,533.783
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Hope Community Services Ltd
ABN: 92 342 882 170

Notes to the Financial Statements
For the Year Ended 30 June 2024

The financial statemeants cover Hope Community Sarvices Ltd (the 'Company'), a company limited by guarantee, as an
individual entity. Hope Community Services Lid is a not-for-prefit Company, registered and doemigiled in Australia.

The principal activity of the Company for the year ended 30 June 2024 was to provide community services within Wastern
Australia including drug and aleehel counselling and rehabilitation, youth justice and other services.

The functional and presentation currency of the Company is Australian dollars.

Comparatives are consistent with prior years, unless otherwise stated.

1

Basis of Preparation

The financial statemants are general purpose financial statements that have been prepared in accordance with
Australian Accounting Standards - Simplified Disclosures, Interpretations of the Australian Accounting Standards
Board, and the Australian Chatities and Not-for-profits Cammission Act 2012.

They comply with the recognition and measuremant requirements of Australian Accounting Standards, their
presentation requirements as maodified by AASB 1060 Ceneral Furpose Financial sfatements - Simplified Disclosures
for For-Profit and Naot-for-Profit Tier 2 Enfities, and the disclesure requirements of AASE 1060,

The financial statemeants, except for the cash flow information, have been prepared on an accruals basis and are
hased on historical costs modified, where applicable, by the measurement at fair value of selected non-current assets,
financial assets, and financial liabilitizs. The amounts presented in the financial statements have been rounded to the
nearest dollar.

Material accounting pelicy information relating to the preparation of these financial statements are presented below
anhd are consistent with prior reporting periods unless otherwise stated.

AASB 101 Presentation of Financial Statements has been revised for annual reporting pericds beginning on or after 1
January 2023 to require the disclosure of material accounting policy information rather than significant accounting
policies.

Accounting policy information which does not satisfy one of the following reguirements has been removed from these
financial statements:

Changes in accounting policy;

« Documentation of choice in the accounting standards;

« An accounting policy developed in the absence of an explicit accounting standard requirement;
+ Significant judgement or estimation;

« Complex transactions and accounting policy needs to explain the treatment,

12



Hope Community Services L-td
ABN: 92 342 882 170

Notes to the Financial Statements
For the Year Ended 30 June 2024

2  Material Accounting Policy Information

{a}

{b}

Income tax

The Company is a charitable institution for the purposes of Australian taxation legislation and is therefare
axempt from income tax undar Division S0 of the Income Tax Assessment Act 1997, This exemption has been
confirmed by the Australian Taxation Office. The Company holds deductible gift recipient status.

Revenue and other income

The Company applies AASB 15 Revenue fraom Contracts with Customers {"AASB 15") and AASB 1058 fncome
of Not-for-Profit Entities ("AASBE 1058").

The core principle of AASE 15 is that revenue is recognised on a basis that reflects the transfer of promised
goods or sarvices to customers at an amount that reflects the consideration the Company expects to receive in
exchange for those goods or services. Revenue is recognised by applying a five-stenp modei as follows:

1. identify the contract with the customer

identify the performance abligations

2

3.  Determine the transaction price

4.  Allocate the transaction price to the performance cbligations
5

Recognise revenue as and when control of the perfermance obligations is transferred
Operating grants

When the Company receives oparating grant revenue from gavernment, it assasses whether the contract is
enforceable and has sufficiently specific performance obligaticns in accordance to AASB 15.

¥When both these conditions are satisfied, the Company:
=« identities each performance obligation relating to the grant,
« recagnhises a contract liability for its obligations under the agreement; and

s recognises revenue as it satisfies its performance obiigations.

Wheres the contract is not enforceable or does not have sufficiently specific performance obligations, the
GCompany:

« recognises the asset received in accordance with the recognition requirements of other applicakle
accounting standards (for example AASE 9, AASE 16, AASB 116 and AASB 138);

« recognises related amounts {being contributions by owners, lease liability, financial instruments, provisions,
revenue or contract liability arising from a contract with a customer); and

= recognhises income immediately in profit or jass as the difference between the initial carrying amount of the
asset and the related amount.

If a contract liability is recognised as a related amount above, the Company recognises income in profit or loss
when or as it satisfies its obkligations under the contract.
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Hope Community Services Ltd
ABN: 92 342 882 170

Notes to the Financial Statements
For the Year Ended 30 June 2024

2

Material Accounting Policy Information (Continued)

(b)

{c}

Revenue and other income {Continued)
Capital grants

Capital and other related grants are recognised as an asset and comesponding liability, which are reduced
when the performance obligation of the grant are satisfied and subsequently recognised in profit and loss.

Rendering of services

Revenue in relation to rendering of services Is recognised at a peint in time when the given performance
obligation is met, that is, when clients receive and consumes the benefits of the services as the Company
provides them, the revenue recognition medel is based on the time elapsed cutput method.

A receivable in relation to these services is recognised when a bill has been issued, as this is the pointin time
that the consideration is unconditional because only the passage of time is required before the payment is due.

Sale of goods

Revenue fram tha sale of goads is recognised at & point in time when the customer obtains control of the
goods, which is generally at the time of delivery.

Donations
Donations (including cash and goods for resale) are recognised as revenue when received.
Interest revenue

Interest revenue is recognised using the effective interest mathod, which for floating rate financial assets is the
rate inherent in the instrument.

Leases

The non-lease components included in the lease agreements have been separated and are recognised as an
expensa as incurred.

{1} Adoption of short-term leases or low value assat exemptlons

The Company has elected to apply the recognition exemption to its short-term leases (i.e. leases with a
term of 12 months or less from the commencement date and do not contain a purchase opticn) and
leases of low-value assets. The Company has also elected to apply the recognition exermption for leases
of low-value assets to leases of photocopiars that are low valua.

Lease payments on short-term leases and leases of low-value assets are recognised as an expense on
a straight-line basis over the lease term.
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Hope Community Services Lid
ABN: 92 342 882 170

Notes to the Financial Statements
For the Year Ended 30 June 2024

2

Material Accounting Policy Infermatien {Continued)

{e}

(d)

Leases (Continued}
(i) Concessicnary leases

For leases that have significantly below-market terms and conditions principally to enable the Company
to further its objectives (commaordy known as peppercom/concessionary leases), the Company has
adopted the relief under AASE 2018-8 and measures the right of use assets at cost on initial recognition.

Financial instruments
Financial assets

All racognised financial assets are subsaquently measured in their entirety at either amortised cost or fair value,
depending on the classification of the financial assets.

Classification

On initial recognition, the Company classifies its financial assets into the following categories, those measured
at:

. amortised cost
. fair value through profit or loss - FYTPL
. fair vatue through other comprehensive income - equity instrument (FVOCI - equity)

. fair value through other comprehensive income - debt investiments (FVOCI - debt)
Amortised cost

Assets measured at amortised cost are financial assets where;
. the business model is 1o hold assels to collect contractual cash flows; and

. the contractual terms give rise on specified dates io cash flows are solely payments of principal and
interest on the principal amount cutstanding.

The Company’s financial assets measured at amortised cost comprise of trade and other receivables and cash
and cash equivalents in the statement of financial position.

Financial assets through profit or loss

All financial assets not classified as measured at amortised cost or fair value through other compreheansive
income are measured at FVYTPL,

MNat gains or losses, including any interest or dividend income are recognised in profit or loss.

The Company's financial assets measured at FWTPL comprise shares in listed corporations, managed funds
and fixed interest securities in the statement of financial position,
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Hope Community Services Ltd

ABN: 92 342 882 170

Notes to the Financial Statements
For the Year Ended 30 June 2024

2

Material Accounting Policy Information (Continued)

(d}

(e}

Financial instruments {Continued)
Financial liabilities

The Company measures all financial liakilities initially at fair value less transaction costs, subsequently financial
Habilities are measured at amertised cost using the effective interest rate methed.

The financial liabilities of the Company comprise trade payables, bank and other loans and lease liabilities.
Impairment of financial assets
Trade receivables

Impairment of trade receivables have been determined using the simplified approach in AASE 8 which uses an
estimation of lifetime expected credit losses. The Company has determined the probability of non-payment of
the receivable and multipiied this by the amount of the expected loss arising from default.

The amount of the impaimmaeant is recorded in a separate allowance account with the loss being recegnised in
finance expense. Once the receivable is determingd ta be uncollectable then the gross carrying amount is
written off against the associated allowance.

Other financial assets measurad at amortised cost

Impairment of other financial assets measurad at amortised cost are determined using the expected credit loss
model in AASB 2. On initial recognition of the asset, an estimate of the expected credit |ossas for the next 12
raonths is recogrised. Where the assat has experienced a significant increase in credit risk then the lifetime
lossas are estimated and recognised.

Property, plant and equipment

Each class of property. plant and equipment is carried at cost or at independent or Board's valuation, as
indicated, lzss, where applicable, any accumulated depreciation and impairment losses.

The depreciable amount of all proparty, plant and equipment is depreciated over the useful lives of the asset's
to the Company commancing from the time the agset is held ready for use.

Land and buildings

Freeheld land and buildings are shown at their fair value (being the amount for which an asset could be
exchanged between knowledgeable willing partias in an arm's length transaction), based on periodic valuations
by external independeant valuers less subseguent depreciation for buildings.

Increases in the carrying amount arising on revaluation of land and buildings are credited o a revaluation
surplus in equity. Decreases that offset previous increases of the same asset are charged against fair valug
reserves directly in equity; all other decreases are charged to profit or loss.

Plant and equipment

Plant and equipment are measurad on the cost basis.
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Hope Community Services Ltd
ABN: 92 342 882 170

Notes to the Financial Statements
For the Year Ended 30 June 2024

2

Material Accounting Policy Information (Continued)

(e}

{n

Property, plant and equipment {Continued)
Plant and equipment {Continued)

The carrying amount of plant and egquipment is reviewed annually by managemeant to ensure it is not in excess
of the recoverable amount from these assets. The recaverable amount is assessad on the basis of the
expeacted net cash flows that will ba received from the asset's employment and subsequent disposal.

Depreciation

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over the assets
useful life to the Company, commencing when the asset is ready for use.

Leasehold improvements are amortised over the shorter of either the unexpired period of the lease or their
estimated useful lives.

The depreciation rates used for each class of depreciable asset are shown below:

Fixed asset class Depreciation rate

Buildings 2.5%
Flant and Equipment 5% - 33%
Motor Vehicles 15% - 22.5%
Leasehald improvements 10%

At tha end of each annual reporting periad, tha depreciation method, useful life and residual vaiue of each asset
is reviewed. Any revisions are accounted for prospectively as a change in estimate.

An asset’s carmying amount is written down immediately to its recoverable amount if the asset's carrying amount
is greater than its estimated recoverable amount.

Employee benefits
Cther long-term employee benefits

Pravision is made for employees’ annual leave entitlements not expected to be settled wholly before 12 maonths
aftar the and of the annual reporting period in which the employees render the related service. Other long-term
employee benefits are measured at the present value of the expected future payments to be made to
employees. Expacted future payments incorporate anticipated futlre wage and salary levels, durations of
service and employee departures, and are discounted at rates determined by reference to end-of-reporting-
period market yields on corporate bonds that have maturity dates approximating the terms of the chligations.
Any remeasurements of other long-term employee benefit abligations due to changeas in assumptions are
recognised in profit or loss in the perioads in which the changes soour.

The Company’s obligations for long-term employee benefits ara presentad as non-gumrent provisions in its
statement of financial position, except where the Company does not have an unconditional right to defer
seftlement for at least 12 months after the reporting date, in which case the obligations are presented as current
provisions.
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Hope Community Services Ltd
ABN: 92 342 882 170

Notes to the Financial Statements
For the Year Ended 30 June 2024

2

Material Accounting Policy Information {Continued}

(g}

{h}

(i}

@i}

Impairment of non-financial assets

At the end of each reporting period the Company determines whether there is any indication that an asset may
be impaired. If such an indication exists, an impairment test is carried out on the asset by comparing the
recoverable amount of the asset, being the higher of the assef’s fair value less costs to sell and value in use, to
the asset's carrying amount. Any excess of the asset's camrying amount over its recoverable amount is
recognised immediately in profit or loss, unless the asset is carried at a revalued amount in accordance with
another Standard {e.g., in accordance with the revaluation medel in AASB 118). Any impaiment loss of a
revalued assel is treated as a revaluation decrease in accordance with that other standard.

Whers it is not possible to estimats the recoverable amount of an individual asset, the Campany estimates the
recoverable amount of the cash-genarating unit to which the asset belongs.

Comparative figures

Where required by Australian Accounting Standards, comparative figures have been adjusted to conform with
changes in presentation far the current financial year.

Economic dependence

Hope Community Services Ltd is dependent on the funding from contracts awarded by competitive tender from
the Mental Health Commission, Department of Justice, Depariment of Health and WA Frimary Health Alliance
for the majority of its revenue used to operate the business, At the date of this financial report the directors
have no reason to believe the Mental Health Commission, Department of Justice, Departmant of Health and
WA Primary Health Alliance will not continue to support Hope Community Services Lid for the term of those
contracts.

Adopticn of new and revised accounting standards

The Company has adopted all standards which became effective for the first time at 30 June 2024, the adoption
of these standards has not caused any material adjustments to the reported financial position, performance or
cash flow of the Company.

Critical Aecounting Estimates and Judgments

The Board make sstimates and judgements during the preparation of thess financizal statements regarding
assumptions about current and future events affecting transactions and balances.

These estimates and judgements are based on the best information available at the time of preparing the financial
statements, however as additional information is known then the actual results may differ from the estimates.

The significant estimates and judgements made have been described below,

Key estimates - receivables

The receivables at reporting date have been reviewed to determine whether there is any obiective evidence that any of
the receivables are impaired. An impairment provision is included for any receivable where the entire balance is not
considered collectible, The impairment provision is based on the best information at the reporting date,
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Hope Community Services Ltd

ABN: 52 342 832 170

Notes to the Financial Statements
For the Year Ended 30 June 2024

3

Critical Accounting Estimates and Judgments (Continued)
Key estimates - useful lives of property, plant and equipment

As described in Note 2{e), the Company reviews the estimated useful lives of property. plant and equipment at the end
of @ach annual reporting period.

Key judgments - performance obligations under AASE 15

To identify a performance obligation under AASE 15, the promise must be sufficiently specific to be able to determine
when the ¢bligation is satisfied. Management exerciges judgemeant to determine whether the promise is sufficiently
specific by considering any conditions specified in the arrangement, explicit or implicit, regarding the promised goods
or services. In making this assessment, management includes the nature/ type, cost/ value, quantity and the periad of
transfer related to the goods or services promised.

Key judgments - lease term and option to extend under AASE 16

The lease term is defined as the non-cancellable period of a lease logether with both periods covered by an option to
extend the |lease if the lessee is reasenably cerain to exercise that optian; and also, pericds covered by an option to
terminate the lease if the iessee is reasanably certain not to exercise that option. The aptions that are reasonably
going to be exercised 1s a key management judgement that the Company will make. The Company determines the
likeliness to exercise the opticns on a lease-by-lease basis looking at various factors such as which assets are
strategic, and which are key to future strategy of the Company.

Key judgments - employee benefits

For measurement, AASB119 Employee Benefifs defines obligations for short-term employee benefits as obligations
expected to be settled wholly before 12 months after the end of the annual reporting period in which the employees
render tha related services. As the Company expects that most employees will not use all of their annual leave
antittements in the same year in which they are earned or during the 12-month period that follows despite an informal
company policy that requires annual l2ave to be used within 18 months, the Company believes that obligations for
annual lzave entitlemeants satisfy the definition of other lang-term employee benefits and, therefore, are raquired to be
measured at the present value of the expected future payments to be made to employses.
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Result for the Year

Note
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2023
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13 Contract Liabilities
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16 Auditors’ Remuneration

Total

41,418
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