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Acknowledgement of Country
���!�)���Ñ�:�C�V�Y�[�p�W�G�E�M�G�g�Ñ�:�Y�E�Ñ�c�:�r�g�Ñ�f�G�g�c�G�C�i�Ñ�i�[�Ñ�i�N�G�Ñ���O�f�g�i�Ñ���:�i�O�[�Y�g�Ñ�c�G�[�c�W�G�g�«�Ñ�i�N�G�Ñ�‚�f�g�i�Ñ
peoples and Traditional Owners of the lands on which we meet, work and live.

HOPE acknowledges that this land was never ceded, and that it always was 
and always will be First Nations land. 

HOPE pays our respect to Traditional Owners and their Elders – past, present 
and emerging.

HOPE recognises the immense cultural strength and diversity of First Nations 
peoples, who are the world’s oldest continuous culture. 

HOPE honours and respects their immense contribution to the wider 
�C�[�X�X�j�Y�O�i�r�Ñ�:�Y�E�Ñ�p�G�Ñ�:�f�G�Ñ�C�[�X�X�O�Š�G�E�Ñ�i�[�Ñ�W�G�:�f�Y�O�Y�M�Ñ�L�f�[�X�Ñ�i�N�G�O�f�Ñ�V�Y�[�p�W�G�E�M�G�«�Ñ
traditions, stories, spirituality and experiences.

HOPE, as an organisation, welcomes the opportunity to develop respectful and 
lasting relationships with all First Nations people, families and communities.

Diversity and Inclusion
���!�)���Ñ�:�C�V�Y�[�p�W�G�E�M�G�g�Ñ�:�Y�E�Ñ�p�G�W�C�[�X�G�g�Ñ�E�O�o�G�f�g�O�i�r�Ñ�O�Y�Ñ�:�W�W�Ñ�O�i�g�Ñ�L�[�f�X�g�Ñ�:�X�[�Y�M�Ñ�g�i�:�€�«�Ñ
clients and partners including diversity of culture, race, language, ethnicity, 
religion, age, ability, sexual orientation, gender identity, int ersex variations 
and relationship status.

Lived Experience
HOPE acknowledges the individual and collective experiences of those with  
a living or lived experience. We recognise their wise contribution at all levels 
throughout the organisation and value the courage of those who share their 
experiences for the purpose of creating safe spaces that improve mental 
health outcomes. 
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Hope is at Hand: Cover and artwork story
Format:  Acrylic on canvas, 122 x 183cm

Artist:   The HOPE community with BLB Creative

This large-scale collaborative artwork was built around Hope Co mmunity Service’s values: diligence, 
optimism, courage and collaboration. 

It was brought to life at a collaborative community painting workshop h osted by the HOPE Pilbara 
Community Alcohol and Drug Service (PCADS) team and facilitated by Karratha artist and BLB Creative 
Director Sarah Roots.

Ms Roots created the stencil of the HOPE logo (or ‘hug’) prior to the event, while the surrounding designs 
were contributed by team members, clients and other community members. 

These designs and motifs represent each individual artist’s ideas on social and emotional wellbeing and 
what is important to them in achieving this. HOPE team members also contributed motifs around what they 
would like to see their clients achieve.

�.�N�G�Ñ�‚�Y�:�W�Ñ�:�f�i�p�[�f�V�Ñ�L�G�:�i�j�f�G�E�Ñ�O�Y�Ñ�i�N�G�Ñ���
�
���-�-�Ñ���	�������.�7�Ñ���q�N�O�B�O�i�O�[�Y�Ñ�O�Y�Ñ���:�f�f�:�i�N�:�Ñ�O�Y�Ñ���c�f�O�W�Ñ�:�Y�E�Ñ���:�r�Ñ�•�•�•�‘�ª�Ñ
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We supported our First Nations team members to 
publicly speak up against the rising incidence of racism 
post-referendum, and a strong contingent of our wider 
���!�)���Ñ�i�G�:�X�Ñ�:�Š�G�Y�E�G�E�Ñ�i�N�G�Ñ�5�:�W�V�Ñ�L�[�f�Ñ�,�G�C�[�Y�C�O�W�O�:�i�O�[�Y�Ñ�Á�Ñ
more than one had their children in tow.

Reconciliation is a journey to be walked every day.   
In recognition of this, we have taken important  
steps on our own journey. In addition to our Cultural 
Governance Framework, we launched our First 
Nations Recruitment and Retention Strategy and 
began the process of building our next Stretch 
Reconciliation Action Plan that will take us through  
�i�[�Ñ�•�•�•�•�ª

Like all sectors across this vast state, we continued to 
face workforce challenges, particularly in regional 

and remote areas. But that does not dishearten us. 
Our core values keep us guided and grounded and  
�p�G�Ñ�f�G�X�:�O�Y�Ñ�C�[�X�X�O�Š�G�E�Ñ�i�[�Ñ�c�f�[�o�O�E�O�Y�M�Ñ�g�j�c�c�[�f�i�Ñ�:�Y�E�Ñ
programs to those people and communities that  
need it most.

�•�•�•�‘�Ñ�X�:�f�V�g�Ñ�:�Y�Ñ�O�X�c�[�f�i�:�Y�i�Ñ�X�O�W�G�g�i�[�Y�G�Ñ�L�[�f�Ñ���!�)���Ñ 
�O�i�g�G�W�L�Ñ�Á�Ñ�Ž�•�•�Û�Ñ�r�G�:�f�g�Ñ�[�L�Ñ�g�j�c�c�[�f�i�O�Y�M�Ñ�5���Ñ�O�Y�E�O�o�O�E�j�:�W�g�«�Ñ
families and communities through some of life’s 
toughest challenges.

���Y�C�[�f�c�[�f�:�i�G�E�Ñ�O�Y�Ñ�Ž�–�•�‘�Ñ�:�g�Ñ�:�Ñ�g�X�:�W�W�Ñ�M�f�[�j�c�Ñ�[�L�Ñ�O�Y�E�O�o�O�E�j�:�W�g�Ñ
�C�[�X�X�O�Š�G�E�Ñ�i�[�Ñ�:�Ñ�g�O�Y�M�j�W�:�f�Ñ�M�[�:�W�«�Ñ�p�G�Ñ�N�:�o�G�Ñ�G�o�[�W�o�G�E�Ñ�O�Y�i�[�Ñ�:�Ñ
�Y�[�i�¿�L�[�f�¿�c�f�[�‚�i�Ñ�[�f�M�:�Y�O�g�:�i�O�[�Y�Ñ�E�G�E�O�C�:�i�G�E�Ñ�i�[�Ñ�g�j�c�c�[�f�i�O�Y�M�Ñ
our clients get their lives back on track. 

It is a long and rich history and, looking back on  
the work of past leaders, we recognise that their 
decisions paved the way for HOPE to grow into the 
respected organisation it is today.

As the current custodians of HOPE we are, as they 
say, standing on the shoulders of those who have 
come before us. We thank them for their hard work 
and foresight.

�5�G�Ñ�i�[�[�Ñ�:�f�G�Ñ�C�[�X�X�O�Š�G�E�Ñ�i�[�Ñ�G�Y�g�j�f�O�Y�M�Ñ���!�)���Ñ�C�[�Y�i�O�Y�j�G�g�Ñ 
to support those who need us the most, and we will 
continue to evolve and improve our services and 
�c�f�[�M�f�:�X�g�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ�p�G�Ñ�:�f�G�Ñ�:�W�p�:�r�g�Ñ�c�j�Š�O�Y�M�Ñ�[�j�f�Ñ 
�C�W�O�G�Y�i�g�Ñ�‚�f�g�i�ª

�5�G�Ñ�O�Y�o�O�i�G�Ñ�r�[�j�Ñ�i�[�Ñ�G�q�c�W�[�f�G�Ñ�[�j�f�Ñ�7�G�:�f�Ñ�O�Y�Ñ�,�G�o�O�G�p�Ñ�:�Y�E�Ñ 
to learn more about the humans of HOPE, our 
achievements and accomplishments, and the  
�O�X�c�:�C�i�Ñ�[�L�Ñ�[�j�f�Ñ�C�[�W�W�:�B�[�f�:�i�O�o�G�Ñ�G�€�[�f�i�g�Ñ�i�[�Ñ�p�:�W�V�Ñ�:�W�[�Y�M�g�O�E�G�Ñ
and support fellow Western Australians facing  
life’s challenges.

HOPE Board Chair Tricia Murray AM ���!�)���Ñ�
�N�O�G�L�Ñ���q�G�C�j�i�O�o�G�Ñ�!�€�O�C�G�f�Ñ���G�f�O�Y�E�:�Ñ���:�f�C�N

Message from the Chair and CEO

We are proud to present the 2023–24 Annual Year in Review, showcasing the achievements 
of Hope Community Services (HOPE) and the positive outcomes and impact the HOPE team 
has made to the Western Australian community.

���g�Ñ�p�G�Ñ�N�G�:�E�G�E�Ñ�O�Y�i�[�Ñ�[�j�f�Ñ�Ž�•�•�i�N�Ñ�r�G�:�f�Ñ�g�O�Y�C�G�Ñ�O�Y�C�[�f�c�[�f�:�i�O�[�Y�«�Ñ
we celebrated not only the journey of HOPE, but the 
incredible people that have contributed, and continue 
to contribute, to the success of the organisation and 
the communities we support.

�7�[�j�Ñ�p�O�W�W�Ñ�g�G�G�Ñ�O�Y�Ñ�i�N�G�Ñ�c�:�M�G�g�Ñ�i�N�:�i�Ñ�L�[�W�W�[�p�Ñ�i�N�:�i�Ñ�•�•�•�•�¿�•�‘�Ñ�p�:�g�Ñ
a big year for HOPE. As a team we achieved a great 
amount, but we still have much more planned.

We acknowledge the leadership and commitment  
of directors over the past 12 months. The Board saw 
�:�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ�C�N�:�Y�M�G�Ñ�i�[�Ñ�O�i�g�Ñ�C�[�X�c�[�g�O�i�O�[�Y�Ñ�p�O�i�N�Ñ�i�N�G�Ñ
resignation of Toni Stampalija, who has served as  
a director for four years, including two years as 
Board Chair.

Her wisdom, guidance and leadership have seen 
HOPE grow its reputation as a leading service 
provider in WA. The current strategic plan has 
�f�G�g�j�W�i�G�E�Ñ�O�Y�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ�E�G�o�G�W�[�c�X�G�Y�i�Ñ�[�L�Ñ���!�)���É�g�Ñ
�c�f�[�M�f�:�X�Ñ�f�G�:�C�N�Ñ�:�Y�E�Ñ�.�[�Y�O�É�g�Ñ�O�Y�ƒ�j�G�Y�C�G�Ñ�O�g�Ñ�G�o�O�E�G�Y�i�ª�Ñ�5�G�Ñ
thank her and wish her well in her new endeavours.

The Board also welcomed Michael Mitchell as 
���O�f�G�C�i�[�f�ª�Ñ���O�C�N�:�G�W�Ñ�B�f�O�Y�M�g�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ�G�q�c�G�f�O�G�Y�C�G�Ñ�O�Y�Ñ
mental health both locally and nationally, particularly 
for First Nations people, as well as the insights from 
an esteemed football career. His expertise has been 
invaluable in guiding our mental health strategy 
through the headspace programs.

The major work the Board commissioned was the 
development of a Cultural Governance Framework 
working with Think Culture. Once complete and 
embedded it will guide our work with First Nations 
�c�G�[�c�W�G�Ñ�O�Y�Ñ�L�j�i�j�f�G�Ñ�r�G�:�f�g�ª�Ñ�.�N�O�g�Ñ�O�g�Ñ�:�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ�g�i�G�c�Ñ�:�Y�E�Ñ
highlights our commitment to culturally safe and 
supportive work environments and services.

Operationally, we began delivering frontline family 
and domestic violence (FDV) support services at the 
Armadale FDV Hub, through a unique lead 
�c�:�f�i�Y�G�f�g�N�O�c�Ñ�p�O�i�N�Ñ�7�[�f�M�j�X�Ñ���G�:�W�O�Y�M�Ñ�-�G�f�o�O�C�G�g�Ñ�i�N�:�i�Ñ�O�g�Ñ
supported by other service providers. 

Throughout the year we undertook extensive 
consultation on a name for this service, ensuring that 
the voice of the community was captured and that 
�i�N�G�Ñ�Y�G�p�Ñ�O�E�G�Y�i�O�i�r�Ñ�f�G�ƒ�G�C�i�G�E�Ñ�B�[�i�N�Ñ�i�N�G�Ñ�o�O�g�O�[�Y�Ñ�L�[�f�Ñ�i�N�G�Ñ
service and the clients it serves. We look forward to 
unveiling the chosen names for both the main service 
and the complementary men’s service.

���g�Ñ�p�G�Ñ�f�G�ƒ�G�C�i�Ñ�[�Y�Ñ�[�j�f�Ñ�:�C�C�[�X�c�W�O�g�N�X�G�Y�i�g�Ñ�[�o�G�f�Ñ�i�N�G�Ñ�c�:�g�i�Ñ
year, we do so with competing emotions. In October 
�•�•�•�•�«�Ñ�i�N�G�Ñ�4�[�O�C�G�Ñ�i�[�Ñ�)�:�f�W�O�:�X�G�Y�i�Ñ�,�G�L�G�f�G�Y�E�j�X�Ñ�f�G�g�j�W�i�Ñ�p�:�g�Ñ
disappointing for so many.  

While allies around the country dealt with their own 
sadness, frustration and confusion as to what was 
supposed to happen next, First Nations people 
became targets for racism, more than before. 

This was felt by HOPE team members across the 
�g�i�:�i�G�Ñ�:�Y�E�Ñ�W�G�E�Ñ�i�[�Ñ�E�O�g�C�j�g�g�O�[�Y�Ñ�:�Y�E�Ñ�f�G�ƒ�G�C�i�O�[�Y�Ñ�[�Y�Ñ�N�[�p�Ñ�Y�[�p�«�Ñ
more than ever, it was time for us to step up and 
make ourselves seen and heard.  
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We exist to bring hope to people and communities facing the 
toughest challenges in Western Australia.

We bring diligence, optimism, courage and collaboration to 
those who need us most.

Each year we help thousands of people in the toughest 
situations to get back in control of their lives.

To achieve lasting impact, we walk with you, wherever it takes 
us, for however long we are needed.

We believe in a community-led approach.

We seek out the wisdom of others. We act in humility.

Diligence
We bring professionalism, commitment and integrity to everything 
that we do. 

Optimism 
�5�G�Ñ�:�C�i�Ñ�O�Y�Ñ�i�N�G�Ñ�‚�f�X�Ñ�B�G�W�O�G�L�Ñ�i�N�:�i�Ñ�p�G�Ñ�C�:�Y�Ñ�c�[�g�O�i�O�o�G�W�r�Ñ�O�X�c�:�C�i�Ñ�c�G�[�c�W�G�É�g�Ñ�W�O�o�G�g�ª�Ñ

Courage 
We actively seek to support people in the toughest situations to get 
back in control of their lives. 

Collaboration 
We believe that by listening loudly and walking together we can 
harness the strengths of people, communities and partner agencies.

1
SERVICES THAT 

EXCEED EXPECTATIONS 
We will deliver programs and
services that go above and

beyond community and
funders expectations. 

3
PASSIONATE PEOPLE UP

FOR THE CHALLENGE
�5�G�Ñ�p�O�W�W�Ñ�B�j�O�W�E�Ñ�:�Ñ�g�V�O�W�W�G�E�Ñ�g�i�:�€�Ñ�M�f�[�j�c�Ñ�i�N�:�i�Ñ�O�g

�c�:�g�g�O�[�Y�:�i�G�Ñ�:�B�[�j�i�Ñ�[�j�f�Ñ�C�:�j�g�G�Ñ�:�Y�E�Ñ�C�[�X�X�O�Š�G�E
to staying the course with our clients

and communities.

2
CLIENTS & COMMUNITIES 

BACK IN CONTROL 
We will enable people and 
communities to take back 

control of their lives. 

4
REPUTATION FOR

INNOVATION 
We will be known for

�‚�Y�E�O�Y�M�Ñ�Y�G�p�Ñ�:�Y�E�Ñ�B�G�Š�G�f�Ñ�p�:�r�g�Ñ�i�[
achieve lasting impact.  

5
SUSTAINING
OUR IMPACT 

We will focus strongly on its 
�‚�Y�:�Y�C�O�:�W�«�Ñ�g�[�C�O�:�W�Ñ�:�Y�E�Ñ�G�Y�o�O�f�[�Y�X�G�Y�i�:�W�Ñ

sustainability to achieve positive 
impacts into the future. 

HOPE Strategic ObjectivesWe are HOPE

HOPE Values

6 7Hope Community Services | Annual Report 2023 to 2024Hope Community Services | Annual Report 2023 to 2024



HOPE Service Pillars

Alcohol and Other Drug Services
• AOD support services including individual and 

group counselling, cultural healing programs, 
advocacy and court diversion.

• Community education and awareness programs.

• Long-term residential rehabilitation at Hope 
Springs Therapeutic Community.

Mental Health Services
• Adult Mental Health services including suicide 

prevention, individual and group counselling,  
and awareness and education programs.

• �7�[�j�i�N�Ñ���G�Y�i�:�W�Ñ���G�:�W�i�N�Ñ�-�G�f�o�O�C�G�g�Ñ�j�Y�E�G�f�Ñ�N�G�:�E�g�c�:�C�G�ª

Family and Domestic Violence
• FDV hub support services including counselling, 

advocacy, safety planning, cultural healing and 
family support.

• FDV awareness and prevention activities, 
including community outreach and perpetrator 
education and healing.

Youth Justice and Bail Services
• Supervised residential bail accommodation 

services and support, transitional youth justice 
programs and educational programs during 
detention, ongoing community mentoring and 
social support services.

HOPE Service Locations

Legend

  CADS - Community Alcohol and Drug Services (MHC)

  DATS - Drug and Alcohol Treatment Services (WAPHA)

  Family and Domestic Violence Services

  Step Up Step Down (NEAMI)

  Youth Mental Health Services - headspace

  Youth Justice Services

Pilbara

Wheatbelt

Kimberley

Midwest

Great 
Southern

South
West

Goldfields North

Goldfields SouthPerth
Metro

Gascoyne

Parabardoo

Onslow

Broome

Kununurra

Kalgoorlie

Esperance

Leonora

Laverton

Meekatharra

Geraldton
Hope Springs 
Therapeutic 
Community

Perth

Leavers

Tom Price
Newman  

Karratha

Carnarvon

Port Hedland
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�!�j�f�Ñ�7�G�:�f�Ñ�:�i�Ñ�:�Ñ���W�:�Y�C�G

December 2023
16 Days Mara Pirni Colour Run 

Kalgoorlie

16 Days in WA Govt House 
Afternoon Tea

Men’s Bush Trip Booklet published

IPAA WA Awards – Mara Pirni 
Healing Place, Winner Excellence 

in Not-for-Profit Sector; Goldfields 
Suicide Prevention Project, Finalist 

Collaboration Award

�7�[�f�M�j�X�Ñ�:�Y�E�Ñ���!�)���Ñ�g�O�M�Y�Ñ�[�L�L�O�C�O�:�W�Ñ
partnership for Armadale FDV Hub 

July 2023
NAIDOC Week: For Our Elders. 

HOPE team events across the State

���������!�
�Ñ�7�[�j�i�N�Ñ�	�:�W�W�Ñ�O�Y�Ñ���:�W�M�[�[�f�W�O�G

State Government Community 
Cabinet in Goldfields 

September 2023
Conscious Collaboration Project 

kicked off

New dog Lainey adopted  
by Hope Springs TC

Journey to ending Family Domestic 
Violence and Sexual Violence 

�
�[�Y�L�G�f�G�Y�C�G�Ñ�•�•�•�•�Ñ�:�i�Ñ�!�c�i�j�g�Ñ�-�i�:�E�O�j�X

SNAICC Conference in Darwin

R U OK? Day

WA Justice Reinvestment Forum

November 2023
HOPE AGM. Welcome to new  

Board Director Michael Mitchell 

Leavers Week Dunsborough

16 Days in WA Campaign:  
�)�W�:�r�Ñ�7�[�j�f�Ñ�)�:�f�i

16 Days March Forrest Chase

Pride Fair Day Hyde Park

Aboriginal Health Conference 

August 2023
Pilbara Community Alcohol  
and Drug Service (PCADS)  

1st Birthday Party  

Family and Domestic Violence  
crisis talks

Midwest Detox Facility consultation

Esperance NAIDOC  
Long Table Lunch

Leonora NAIDOC Events

Leadership Workshop

October 2023
Mental Health Week 

Banksia Hill canine companion  
Jimbo won RSPCA Tinkerbelle 

Award for his work

Hope Springs TC Woodwork  
Table Masterpiece

Community morning tea  
to introduce Armadale FDV Hub
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�!�j�f�Ñ�7�G�:�f�Ñ�:�i�Ñ�:�Ñ���W�:�Y�C�G

June 2024
Men’s Wellbeing and MH Conference 

Foundations for Change –  
WA Framework for  

Prevention of FDV launched

HOPE NAIDOC  
Colouring Book launched

���!�)���Ñ�Ž�•�•�i�N�Ñ���Y�Y�O�o�G�f�g�:�f�r�Ñ 
Notebook launched

April 2024 
Armadale FDV Naming Workshops 

and Community Consultations

GCADS Beautiful Bumps FASD Event

Old Ways New Ways Announcement

New Chief Financial Officer  
Sam Kronja joined our team

Aunty Liz Elder  
PhD Milestone On Country Brookton

May 2024 
���!�)���Ñ�Ž�•�•�i�N�Ñ���Y�Y�O�o�G�f�g�:�f�r�Ñ 

team shirts unveiled

National Reconciliation Week (NRW)  
Staff Breakfast @ Optus

NRW Walk along Esplanade

NRW Virtual Staff Breakfast

HOPE NRW Banners flew

Executive Leadership Workshop

Men’s Bush Trips in  
Leonora and Laverton re-launched

KDCCI Careers Expo in Karratha 

March 2024
Hope Springs TC  

Open Day, including  
�L�O�f�g�i�Ñ�Ž�•�•�i�N�Ñ�C�G�W�G�B�f�:�i�O�[�Y�Ñ�G�o�G�Y�i

Hope Springs  
TV advertising commenced

IHCA MH Accreditation

New Chief People and Culture 
Officer Rachel Emer joined our team

Social and Emotional  
Wellbeing Conference

Danjoo Koorliny  
Social Impact Summit 

February 2024 
Esperance Mobile Clinic  

Outreach Visits 

Ochre Ribbon FDV March

National Indigenous Justice Forum 

IHCA AOD Accreditation

Regional GM Leadership Workshops 

Beautiful Bumps Workshop

January 2024
�Ž�•�•�i�N�Ñ�r�G�:�f�Ñ�g�O�Y�C�G�Ñ�O�Y�C�[�f�c�[�f�:�i�O�[�Y

Tree of HOPE launched

HOPE Team Photography 
Competition commenced

Stephen Michael Foundation 
Leonora Project kicked off
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Alcohol and Other Drugs

Building the case for a Midwest Detox Centre
Advocating for the establishment of a 
���O�E�p�G�g�i�Ñ�E�G�i�[�q�Ñ�C�G�Y�i�f�G�Ñ�p�:�g�Ñ�:�Ñ�c�:�ˆ�O�C�j�W�:�f�Ñ�L�[�C�j�g�Ñ
for the HOPE team this year.

Currently, with no dedicated detox centres nearby, 
Midwest and Gascoyne residents wanting to start 
their alcohol and other drug (AOD) recovery journey 
must either undertake the process themselves or 
travel hundreds of kilometres to access support at a 
dedicated facility.

The closest detox centres are in Perth, Kalgoorlie and 
Roebourne.

�5�O�i�N�E�f�:�p�:�W�Ñ�¹�[�f�Ñ�È�E�G�i�[�q�É�º�Ñ�O�g�Ñ�i�N�G�Ñ�‚�f�g�i�Ñ�g�i�G�c�Ñ�O�Y�Ñ�:�Ñ�c�G�f�g�[�Y�É�g�Ñ
recovery journey. Only once this has been completed 
can they move to a long-term residential 
rehabilitation facility, such as Hope Springs 
Therapeutic Community.

���G�E�O�C�:�i�G�E�Ñ�E�G�i�[�q�Ñ�C�G�Y�i�f�G�g�Ñ�[�€�G�f�Ñ�g�c�G�C�O�:�W�O�g�G�E�Ñ�X�G�E�O�C�:�W�Ñ
support to a person as their body goes through the 
withdrawal process, making it more likely they will 
successfully detox and transition into a long-term 
rehabilitation program or service.

���Y�Ñ���j�M�j�g�i�Ñ�•�•�•�•�«�Ñ���!�)���Ñ�B�G�M�:�Y�Ñ�:�Y�Ñ�G�q�i�G�Y�g�O�o�G�Ñ
consultation with Midwest service providers and 
stakeholders, including those with lived experience, to 
determine the need for a detox centre.

Identifying the need
Travelling to Geraldton, Carnarvon, Mount Magnet, 
���G�G�V�:�i�N�:�f�f�:�Ñ�:�Y�E�Ñ�7�:�W�M�[�[�«�Ñ�i�N�G�Ñ�i�G�:�X�Ñ�g�c�[�V�G�Ñ�p�O�i�N�Ñ
representatives from local governments, AOD 
service providers, health professionals, WA Police 
and people with lived experience of AOD issues. An 
online survey provided further information.

A worrying picture emerged.

“We heard accounts of people detoxing in police cells 
or heading out to the desert to detox by 
themselves, simply because they had no 
other option,” said HOPE CEO 
Merinda March. 

“Very often people 
don’t even end up 
starting detox, or they 
don’t complete it.”

“There is clearly an 
urgent need for a detox 
facility in the Midwest.” 

The way forward
Following the consultation, the team spent 6 months 
building a strong business case for a low medical 
withdrawal facility to be established in the Midwest.

“Establishing a Midwest detox service would not only 
allow residents in the Midwest and surrounding 
�f�G�M�O�[�Y�g�Ñ�i�[�Ñ�C�[�Y�‚�E�G�Y�i�W�r�Ñ�g�i�:�f�i�Ñ�i�N�G�O�f�Ñ���!���Ñ�f�G�C�[�o�G�f�r�Ñ
journey but would also give them the best chance of 
success,” Mrs March said.

�.�N�G�Ñ�B�j�g�O�Y�G�g�g�Ñ�C�:�g�G�Ñ�p�:�g�Ñ�g�j�B�X�O�Š�G�E�Ñ�i�[�Ñ�i�N�G�Ñ���G�Y�i�:�W�Ñ���G�:�W�i�N�Ñ
Commission for consideration.

Marking a milestone in  
the Pilbara 
Our Pilbara Community Alcohol and Drug 
Service (PCADS) team celebrated its first 
�B�O�ˆ�N�E�:�r�Ñ�O�Y�Ñ���j�M�j�g�i�Ñ�•�•�•�•�Ñ�p�O�i�N�Ñ�:�Ñ�c�:�ˆ�r�Ñ�[�Y�Ñ 
its doorstep.

���i�Ñ�p�:�g�Ñ�:�Ñ�C�[�X�X�j�Y�O�i�r�Ñ�:�€�:�O�f�«�Ñ�p�O�i�N�Ñ�X�[�f�G�Ñ�i�N�:�Y�Ñ�U�j�g�i�Ñ
�B�:�W�W�[�[�Y�g�Ñ�:�Y�E�Ñ�C�:�V�G�Ñ�[�Y�Ñ�[�€�G�f�ª�Ñ

Performing as Sunbrae Grove, HOPE team member 
Kathryn Kibby and her partner JP delighted the 
crowd with their musical talents.

Guests were invited to participate in the creation of 
an original artwork depicting the two main seasons in 
the Pilbara, as recognised by the Ngarluma and 
�7�O�Y�E�U�O�B�:�f�Y�E�O�Ñ�c�G�[�c�W�G�ª�Ñ�.�N�G�Ñ�C�[�W�[�j�f�L�j�W�Ñ�:�f�i�p�[�f�V�Ñ
represented Muthu (the hot time) and Garrbarn/
Garrwarn (the cold time).

The team spent the afternoon enjoying activities and 
connecting with guests. 

“It was a wonderful day,” said PCADS Manager  
Sam Doran. 

“It was an important milestone for us to celebrate  
as the team has worked hard to establish the  
�g�G�f�o�O�C�G�Ñ�:�Y�E�Ñ�f�:�O�g�G�Ñ�i�N�G�Ñ�c�f�[�‚�W�G�Ñ�[�L�Ñ�[�j�f�Ñ�p�[�f�V�Ñ�p�O�i�N�O�Y�Ñ 
the community.”

�.�N�G�Ñ���!�)���Ñ�)�
�����-�Ñ�i�G�:�X�Ñ�B�G�M�:�Y�Ñ�[�€�G�f�O�Y�M�Ñ���!���Ñ�g�G�f�o�O�C�G�g�Ñ�Ñ
�O�Y�Ñ�c�:�f�i�Y�G�f�g�N�O�c�Ñ�p�O�i�N�Ñ�	�W�[�[�E�p�[�[�E�Ñ�.�f�G�G�Ñ�O�Y�Ñ�•�•�•�•�Ñ�:�Y�E�Ñ�N�:�g�Ñ
since built a holistic service that is responsive to 
community needs.
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Carnarvon

Midwest

Meekatharra

Geraldton
Hope Springs 
Therapeutic 
Community
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Residents shine at Hope Springs Open Day
���Y�Ñ���:�f�C�N�Ñ�i�N�O�g�Ñ�r�G�:�f�«�Ñ���[�c�G�Ñ�-�c�f�O�Y�M�g�Ñ�~�G�f�:�c�G�j�i�O�C�Ñ�
�[�X�X�j�Y�O�i�r�Ñ�p�G�W�C�[�X�G�E�Ñ�o�O�g�O�i�[�f�g�Ñ�L�f�[�X�Ñ�:�f�[�j�Y�E�Ñ�i�N�G�Ñ
�-�i�:�i�G�Ñ�:�g�Ñ�c�:�ˆ�Ñ�[�L�Ñ�O�i�g�Ñ�•�•�•�‘�Ñ�!�c�G�Y�Ñ���:�r�ª

���[�f�G�Ñ�i�N�:�Y�Ñ�’�•�Ñ�N�G�:�W�i�N�Ñ�c�f�[�L�G�g�g�O�[�Y�:�W�g�Ñ�:�Y�E�Ñ�g�G�f�o�O�C�G�Ñ
�c�f�[�o�O�E�G�f�g�Ñ�:�Š�G�Y�E�G�E�Ñ�i�N�G�Ñ�G�o�G�Y�i�Ñ�:�Y�E�Ñ�i�[�[�V�Ñ�i�N�G�Ñ�[�c�c�[�f�i�j�Y�O�i�r�Ñ
to learn more about the therapeutic community  
model of care and the way it supports residents.

Ahead of the day the Hope Springs team and 
residents worked on the property to ensure it was  
in top shape, converting the recreation centre into  
an impressive event space and planning and 
prepping a restaurant-quality lunch menu.

The day itself was incredibly busy, especially for  
the residents. 

From catering the outstanding lunch to leading tours 
of the facility, to sharing their own insights and 
experiences on recovery, the residents were involved 
in every part of the day.

“The residents deserve the credit for the day’s 
success, they worked extremely hard to ensure our 
guests were looked after,” said Therapeutic 
Community Manager Mohammed Anwaar. 

This is the second time the Open Day event has been 
held, and Mr Anwaar said it had become an 
important day on the Hope Springs calendar.

“Bringing guests into our community was about more 
than showing what we do here,” he explained. “When 
guests talked to our residents and heard their stories, 
they quickly came to realise our residents are just 
people, like everybody else.”

“These conversations and interactions go a long way 
in addressing the stigma that still surrounds 
addiction. Challenging that stigma is ultimately what 
the Open Day was about.”

Alcohol and Other Drugs

Client Story: Phillip, Hope Springs Therapeutic Community
“I’ve always been a drinker. I’m 38 this year and I have had a drink most days of my life. 

For a long time I would wake up in the mornings with 
the shakes.

I’m here now because I needed something to  
change. I want to reconnect with my family, with  
my son. I want to try a life of sobriety.

���É�o�G�Ñ�B�G�G�Y�Ñ�N�G�f�G�Ñ�Ž�‘�Ñ�p�G�G�V�g�Ñ�g�[�Ñ�L�:�f�Ñ�:�Y�E�Ñ�O�i�Ñ�N�:�g�Y�É�i�Ñ�i�:�V�G�Y�Ñ 
�X�G�Ñ�i�[�[�Ñ�W�[�Y�M�Ñ�i�[�Ñ�M�G�i�Ñ�O�Y�o�[�W�o�G�E�Ñ�O�Y�Ñ�i�N�G�Ñ�E�O�€�G�f�G�Y�i�Ñ�c�f�[�M�f�:�X�g�ª�Ñ 
I’ve learned a lot here, especially from the mindfulness 
and yoga programs.

���o�G�f�r�Ñ�:�g�c�G�C�i�Ñ�[�L�Ñ�i�N�G�Ñ�.�
�«�Ñ�:�Y�E�Ñ�i�N�G�Ñ�E�O�€�G�f�G�Y�i�Ñ�:�C�i�O�o�O�i�O�G�g�Ñ
�:�Y�E�Ñ�c�f�[�M�f�:�X�g�«�Ñ�O�i�Ñ�:�W�W�Ñ�N�G�W�c�g�Ñ�O�Y�Ñ�E�O�€�G�f�G�Y�i�Ñ�p�:�r�g�ª�Ñ���Ñ�:�X�Ñ

�W�G�:�f�Y�O�Y�M�Ñ�E�O�€�G�f�G�Y�i�Ñ�g�V�O�W�W�g�Ñ�i�N�:�i�Ñ���Ñ�:�X�Ñ�M�[�O�Y�M�Ñ�i�[�Ñ�Y�G�G�E�Ñ�p�N�G�Y�Ñ
I am back in the world, when I am exposed to alcohol 
and other drugs.

I do worry that I will relapse. I really do. But I am 
learning about relapse prevention and understanding 
my own triggers. I am focusing on that right now.

I always made the worst decisions when I was drinking. 
I can’t change my past, but right now I have a chance 
to change my future.”

*Name has been changed.
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Supporting more young people at headspace Esperance
�~�O�g�Ñ�c�:�g�i�Ñ�r�G�:�f�«�Ñ���!�)���Ñ�g�O�M�Y�O�L�O�C�:�Y�i�W�r�Ñ�G�q�c�:�Y�E�G�E�Ñ�O�i�g�Ñ�X�G�Y�i�:�W�Ñ�N�G�:�W�i�N�Ñ�g�G�f�o�O�C�G�g�Ñ�L�[�f�Ñ�r�[�j�Y�M�Ñ�c�G�[�c�W�G�Ñ�O�Y�Ñ
one of the State’s most remote locations, Esperance.

After nearly 8 years of operating as a ‘satellite’ 
centre, headspace Esperance became a centre in its 
own right, welcoming young people into a bright new 
space on Dempster Street in the heart of the town. 

HOPE has held the headspace Kalgoorlie contract 
�g�O�Y�C�G�Ñ�•�•�Ž�‘�«�Ñ�p�N�O�C�N�Ñ�c�f�G�o�O�[�j�g�W�r�Ñ�O�Y�C�W�j�E�G�E�Ñ�L�j�Y�E�O�Y�M�Ñ�i�[�Ñ
operate a satellite service in Esperance. 

Under this arrangement, the Esperance service was 
open three days a week, delivering mental health, 
alcohol and other drug (AOD) and work and study 
program services.

After securing funding from the WA Primary Health 
Alliance (WAPHA), HOPE transitioned Esperance to a 
full centre. 

The expanded headspace Esperance centre opened 
�O�Y�Ñ�-�G�c�i�G�X�B�G�f�Ñ�•�•�•�•�Ñ�:�Y�E�Ñ�N�:�g�Ñ�g�O�Y�C�G�Ñ�N�:�E�Ñ�:�Y�Ñ�O�X�X�G�Y�g�G�Ñ
impact on the local young people.

�.�N�G�Ñ�C�G�Y�i�f�G�Ñ�O�g�Ñ�Y�[�p�Ñ�[�c�G�Y�Ñ�‚�o�G�Ñ�E�:�r�g�Ñ�:�Ñ�p�G�G�V�«�Ñ�O�Y�C�W�j�E�O�Y�M�Ñ�:�Ñ
late night every Thursday. Alongside expanded 
mental health, AOD and work and study services, 
young people in Esperance are now also able to 
access physical and sexual health services.

Mental Health

Client Story: Shayna, headspace Work and Study Program
�Æ�~�:�Y�V�g�Ñ�N�G�:�E�g�c�:�C�G�«�Ñ�L�[�f�Ñ�N�G�W�c�O�Y�M�Ñ�X�G�Ñ�g�G�C�j�f�G�Ñ�G�X�c�W�[�r�X�G�Y�i�ª�Ç

Our young client Shayna* came to headspace for 
Individual Placement and Support (IPS) as part of the 
headspace Work and Study Program. She left with 
�G�X�c�W�[�r�X�G�Y�i�«�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�g�i�:�B�O�W�O�i�r�Ñ�:�Y�E�Ñ�:�Ñ�g�X�O�W�G�Ñ�[�Y�Ñ�N�G�f�Ñ
face. Here she shares her experience.

“I really wanted to gain employment so I could be 
�‚�Y�:�Y�C�O�:�W�W�r�Ñ�g�i�:�B�W�G�ª�Ñ���Ñ�N�:�o�G�Ñ�:�Ñ�E�f�G�:�X�Ñ�i�[�Ñ�i�f�:�o�G�W�Ñ�[�o�G�f�g�G�:�g�Ñ
one day, and I would love to save enough money to be 
able to do so. I was talking about these goals to a 
friend of mine and she told me about the Work and 
Study program, so I asked my mum if I could be taken 
to headspace for IPS support.

One thing that was just as important as gaining 
�‚�Y�:�Y�C�O�:�W�Ñ�g�i�:�B�O�W�O�i�r�«�Ñ�p�:�g�Ñ�G�Y�g�j�f�O�Y�M�Ñ���Ñ�p�[�f�V�G�E�Ñ�O�Y�Ñ�:�Ñ�B�G�Š�G�f�Ñ
work environment – a positive work environment.

Upon starting my journey with headspace, I met one 
of my Work and Study support team members, Kate. 
�-�N�G�Ñ�p�:�g�Ñ�M�f�G�:�i�«�Ñ�g�N�G�Ñ�p�[�j�W�E�Ñ�c�O�C�V�Ñ�X�G�Ñ�j�c�Ñ�:�Y�E�Ñ�E�f�[�c�Ñ�X�G�Ñ�[�€�Ñ

�N�[�X�G�Ñ�g�[�Ñ���Ñ�C�[�j�W�E�Ñ�:�Š�G�Y�E�Ñ�X�r�Ñ�:�c�c�[�O�Y�i�X�G�Y�i�g�Ñ�:�i�Ñ
headspace. She would also send me available jobs 
through Seek and Indeed and would check in and see 
how I was going with applications; always there 
�[�€�G�f�O�Y�M�Ñ�g�j�c�c�[�f�i�Ñ�O�L�Ñ���Ñ�G�o�G�f�Ñ�Y�G�G�E�G�E�Ñ�N�G�W�c�ª

My counsellor Mary was also really helpful. She would 
call me once a month to check in on me and see how I 
was going.

Through the support of both Kate, Mary and my 
Work and Study Support Team, I gained employment 
�O�Y�Ñ�:�Ñ�c�[�g�O�i�O�o�G�Ñ�p�[�f�V�Ñ�G�Y�o�O�f�[�Y�X�G�Y�i�ª�Ñ���Ñ�Y�[�p�Ñ�N�:�o�G�Ñ�‚�Y�:�Y�C�O�:�W�Ñ
stability and am on the road to achieving my goal of 
saving enough money to travel overseas.

Even though I have gained employment, Kate is still 
�[�€�G�f�O�Y�M�Ñ�X�G�Ñ�g�j�c�c�[�f�i�Ñ�:�Y�E�Ñ�N�G�W�c�ª�Ñ���r�Ñ�Y�G�p�Ñ�U�[�B�Ñ�f�G�e�j�O�f�G�g�Ñ
me to complete online learning modules, and Kate is 
helping me every step of the way.”

*Name has been changed.

The headspace Esperance team  
�p�[�f�V�G�E�Ñ�i�[�Ñ�f�:�O�g�G�Ñ�i�N�G�Ñ�C�G�Y�i�f�G�É�g�Ñ�c�f�[�‚�W�G�Ñ�¿�Ñ
visiting high schools, developing a  
�g�C�N�[�[�W�Ñ�N�[�W�O�E�:�r�Ñ�c�f�[�M�f�:�X�Ñ�:�Y�E�Ñ�:�Š�G�Y�E�O�Y�M�Ñ
community events. 

In a relatively short time, headspace 
Esperance has become known as a safe 
space for young people.

Not too long ago, a group of young 
�����	�.���+���Û�Ñ�c�G�[�c�W�G�Ñ�:�g�V�G�E�Ñ�O�L�Ñ�i�N�G�r�Ñ�C�[�j�W�E�Ñ�j�g�G�Ñ
the centre as a regular meeting place. For 
this group, the centre was a trusted and 
secure space.

“It has been wonderful to see so many 
young people come through our doors 
and access our services. Knowing that we 
are seen as a safe service is a real 
testament to the work of the whole team,” 
said Anna Parkanyi, HOPE Regional 
���G�Y�G�f�:�W�Ñ���:�Y�:�M�G�f�Ñ���[�W�E�‚�G�W�E�g�Ñ�-�[�j�i�N�ª
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Mental Health

�
�[�Y�i�O�Y�j�G�E�Ñ�C�[�X�X�O�i�X�G�Y�i�Ñ�i�[�Ñ�g�j�O�C�O�E�G�Ñ�c�f�G�o�G�Y�i�O�[�Y�Ñ�O�Y�Ñ�i�N�G�Ñ���[�W�E�‚�G�W�E�g
Following on from the success of the Goldfields Suicide Prevention Program, in 2023/24 the 
Goldfields teams continued their commitment to suicide prevention in th e region.

�.�N�f�[�j�M�N�[�j�i�Ñ�i�N�G�Ñ�r�G�:�f�Ñ�B�[�i�N�Ñ���[�W�E�‚�G�W�E�g�Ñ���[�f�i�N�Ñ�:�Y�E�Ñ
���[�W�E�‚�G�W�E�g�Ñ�-�[�j�i�N�Ñ�i�G�:�X�g�Ñ�p�G�f�G�Ñ�O�Y�g�i�f�j�X�G�Y�i�:�W�Ñ�O�Y�Ñ�B�f�O�Y�M�O�Y�M�Ñ
a number of programs to communities that both 
raised awareness around the importance of mental 
health and equipped communities to identify and 
assist those in crisis. 

One of the more popular programs that ran through 
the year was Red Dust Healing, a cultural healing 
program designed by and for First Nations men and 
their families.

The program supported participants to work through 
�i�N�G�Ñ�O�Y�i�G�f�M�G�Y�G�f�:�i�O�[�Y�:�W�Ñ�G�€�G�C�i�g�Ñ�i�N�:�i�Ñ�C�[�W�[�Y�O�g�:�i�O�[�Y�Ñ�N�:�g�Ñ
had on the mental, spiritual and physical wellbeing of 
First Nations families. It encouraged them to look at 
the grief, loss and hurt in their lives, and to consider 
how they can move forward.

“Red Dust Healing provided participants with an 
understanding of their identity and what they want 
that to be and prompted them to evaluate their 
�B�G�N�:�o�O�[�j�f�Ñ�:�Y�E�Ñ�:�E�E�f�G�g�g�Ñ�c�:�Š�G�f�Y�g�Ñ�[�L�Ñ�Y�G�M�:�i�O�o�G�Ñ
behaviour,” explained Sarah Nickson, General 
���:�Y�:�M�G�f�Ñ���[�W�E�‚�G�W�E�g�Ñ���[�f�i�N�ª

�.�N�G�Ñ�c�f�[�M�f�:�X�Ñ�p�:�g�Ñ�f�j�Y�Ñ�O�Y�Ñ�’�Ñ���[�W�E�‚�G�W�E�g�Ñ
communities and feedback from participants 
was overwhelmingly positive.

“Every participant reported that they found the 
program useful in dealing with trauma, grief and 
loss,” Ms Nickson said.  

�.�N�G�Ñ���[�W�E�‚�G�W�E�g�Ñ���[�f�i�N�Ñ�i�G�:�X�Ñ�:�W�g�[�Ñ�L�:�C�O�W�O�i�:�i�G�E�Ñ�:�Ñ 
two-day Mental Health First Aid course that 
equipped participants with the knowledge and skills 
to identify and support someone experiencing a 
mental health problem or crisis.

�Æ�5�G�Ñ�N�:�E�Ñ�“�Ñ�c�G�[�c�W�G�Ñ�:�Š�G�Y�E�Ñ�i�N�G�Ñ�C�[�j�f�g�G�Ñ�O�Y�Ñ���:�W�M�[�[�f�W�O�G�«�Ñ
and at the end everyone reported that they were 
�C�[�Y�‚�E�G�Y�i�Ñ�O�Y�Ñ�O�E�G�Y�i�O�L�r�O�Y�M�Ñ�p�[�f�E�g�Ñ�:�Y�E�Ñ�B�G�N�:�o�O�[�j�f�g�Ñ�i�N�:�i�Ñ
might indicate a person was at risk of suicide, and 
then knowing how to support that person,” Ms 
Nickson said.

“Additionally, one of those participants went to 
complete a ‘Train the Trainer’ course, so they will now 
be able to deliver the Mental Health First Aid course 
to more local people.”

Alongside the programs and training courses, the 
HOPE team continued to chair and organise meetings 
�[�L�Ñ�i�N�G�Ñ���[�W�E�‚�G�W�E�g�Ñ�-�j�O�C�O�E�G�Ñ�)�f�G�o�G�Y�i�O�[�Y�Ñ���G�i�p�[�f�V�ª
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Family and Domestic Violence

Client Story: Hanna, South East FDV Healing Service
���:�Y�Y�:�µ�Ñ�p�:�g�Ñ�f�G�L�G�f�f�G�E�Ñ�i�[�Ñ�i�N�G�Ñ�-�[�j�i�N�Ñ���:�g�i�Ñ�����4�Ñ���G�:�W�O�Y�M�Ñ�-�G�f�o�O�C�G�Ñ�O�Y�Ñ���f�X�:�E�:�W�G�Ñ�B�r�Ñ�c�:�ˆ�Y�G�f�Ñ
organisation Ishar Multicultural Women’s Health Centre. Together t he team provided  
a very strong internal wrap around service for Hanna and her family to promote th eir  
safety and wellbeing.

���i�Ñ���:�Y�Y�:�É�g�Ñ�‚�f�g�i�Ñ�:�c�c�[�O�Y�i�X�G�Y�i�Ñ�:�Ñ�i�G�:�X�Ñ�X�G�X�B�G�f�Ñ
undertook a Common Risk Assessment and Risk 
Management Framework and Safety Plan. This 
comprehensive tool assessed the behaviours of the 
perpetrator (coercive control and multiple forms of 
abuse) and determined there was a high risk to the 
safety of Hanna and her child. 

Hanna was supported to apply for a Family Violence 
Restraining Order (FVRO). This was a long and 
complex process, due to current systems not being 
�g�j�c�c�[�f�i�O�o�G�Ñ�[�L�Ñ�i�N�G�Ñ�Y�G�G�E�g�Ñ�[�L�Ñ�p�[�X�G�Y�Ñ�L�f�[�X�Ñ�E�O�€�G�f�G�Y�i�Ñ
cultural backgrounds.

Our Safety Advocate worked with Hanna to interpret 
the complexities of the judicial system in a way that 
Hanna could understand. This work did not occur in 
isolation, with partner organisations Women’s Legal 
Service WA (WLSWA) and Ishar Multicultural 
Women’s Health Centre providing advice and 
support to ensure Hanna was able to successfully 
apply to the court for an FVRO. 

The Safety Advocate also established contact with 
the Department of Communities and advocated 
alongside Hanna to provide information relating to a 
Child Safety Investigation. 

Hanna’s child was referred to Starick for counselling 
to support their healing from the experience of 
family and domestic violence. Hanna herself began 
�i�[�Ñ�f�G�M�j�W�:�f�W�r�Ñ�:�Š�G�Y�E�Ñ�[�Y�G�Ñ�[�L�Ñ�i�N�G�Ñ�-�[�j�i�N�Ñ���:�g�i�Ñ�����4�Ñ���G�:�W�O�Y�M�Ñ
Service Women’s Self Care and Wellbeing Group and 
started her own journey of healing.

She now also has an understanding and awareness of 
the dynamics of family and domestic violence, and 
feels safe in accessing further support to ensure her 
own continued healing and safety, as well as that of 
her child. 

One important outcome of this case is that the 
perpetrator is now visible and accountable to the 
local police and court system. 

*Name has been changed.

Armadale FDV Hub supporting women in Perth’s south-east
In September, WA’s third FDV hub began working with vulnerable women and children in 
�)�G�ˆ�N�É�g�Ñ�g�[�j�i�N�¿�G�:�g�i�G�f�Y�Ñ�g�j�B�j�f�B�g�ª

Operating from an interim location, the hub – 
temporarily named the South East FDV Healing 
�-�G�f�o�O�C�G�Ñ�Á�Ñ�B�G�M�:�Y�Ñ�:�C�C�G�c�i�O�Y�M�Ñ�f�G�L�G�f�f�:�W�g�Ñ�:�Y�E�Ñ�[�€�G�f�O�Y�M�Ñ�:�Ñ
range of services, including safety planning, 
counselling, advocacy and legal advice.

The hub is operated by a consortia jointly led by 
���!�)���Ñ�:�Y�E�Ñ�7�[�f�M�j�X�Ñ���G�:�W�O�Y�M�Ñ�-�G�f�o�O�C�G�g�ª�Ñ�!�i�N�G�f�Ñ�C�[�Y�g�[�f�i�O�:�Ñ
members include Ngala, Ishar Multicultural Women’s 
Health Services, Marmun Mia-Mia, Aboriginal Legal 
Service of WA, Women’s Legal Service WA, Ruah 
�
�[�X�X�j�Y�O�i�r�Ñ�-�G�f�o�O�C�G�g�Ñ�:�Y�E�Ñ�•�“�•�Ñ���G�:�W�i�N�Ñ�Û�Ñ�
�[�X�X�j�Y�O�i�r�ª

The HOPE Metro team hosted a community morning 
tea to mark the opening of the service, providing hub 
partners, stakeholders and community service 

providers with information and a tour of the hub’s 
interim premises. 

“It was heartening to see how many local service 
�c�f�[�o�O�E�G�f�g�«�Ñ�O�Y�C�W�j�E�O�Y�M�Ñ�W�[�C�:�W�Ñ�c�[�W�O�C�G�Ñ�[�€�O�C�G�f�g�«�Ñ�i�j�f�Y�G�E�Ñ�j�c�Ñ�i�[�Ñ
learn more about the service and how they could 
refer women to it,” said HOPE CEO Merinda March.

Hub services will be expanded once the hub moves to 
�O�i�g�Ñ�c�G�f�X�:�Y�G�Y�i�«�Ñ�c�j�f�c�[�g�G�¿�B�j�O�W�i�Ñ�W�[�C�:�i�O�[�Y�Ñ�O�Y�Ñ�•�•�•�’�ª�Ñ

During the past year, work also began on a separate 
service for men who wish to change their behaviour, 
with the ultimate goal being to support them to build 
healthy relationships that do not involve violence. 

What’s in a name?
Choosing the right name for the Armadale FDV Hub was no small task, and one that was 
�j�Y�E�G�ˆ�:�V�G�Y�Ñ�p�O�i�N�Ñ�X�j�C�N�Ñ�C�:�f�G�Ñ�:�Y�E�Ñ�C�[�X�X�j�Y�O�i�r�Ñ�C�[�Y�g�j�W�i�:�i�O�[�Y�ª

To ensure all community members and potential 
clients would feel welcome at the Hub, HOPE  
initiated an in-depth consultation process that  
�p�[�j�W�E�Ñ�B�G�Ñ�j�g�G�E�Ñ�i�[�Ñ�O�Y�L�[�f�X�Ñ�i�N�G�Ñ�‚�Y�:�W�Ñ�Y�:�X�G�Ñ�:�Y�E�Ñ�B�f�:�Y�E�Ñ
identity of the service.

The consultation involved a multitude of workshops 
and interviews over several months, harvesting both 
qualitative and quantitative feedback from partners, 
stakeholders, potential clients, those with lived 
experience of FDV, community members and local 
First Nations Elders. 

From these workshops, HOPE – working with social 
enterprise The Behaviour Change Collaborative - 
established the brand heart, essences and messaging 
that would be used to  guide the next stage of the 
process: the creation and development of a name 
and visual brand identity.

The consultation showed there was overwhelming 
support for two names: one for the main women’s 
hub and a separate name for the men’s service. 

�.�N�G�Ñ�‚�Y�:�W�Ñ�Y�:�X�G�g�Ñ�p�O�W�W�Ñ�B�G�Ñ�j�Y�o�G�O�W�G�E�Ñ�O�Y�Ñ���G�C�G�X�B�G�f�Ñ�•�•�•�‘�ª�Ñ
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Men’s Bush Trips back in 
Laverton and Leonora
Our successful Men’s Bush Trips this year 
�f�G�i�j�f�Y�G�E�Ñ�i�[�Ñ�i�N�G�Ñ�C�[�X�X�j�Y�O�i�O�G�g�Ñ�[�L�Ñ���:�o�G�ˆ�[�Y�Ñ
�:�Y�E�Ñ���G�[�Y�[�f�:�«�Ñ�:�•�G�f�Ñ�:�Ñ�i�p�[�¿�r�G�:�f�Ñ�N�O�:�i�j�g�ª

Working with Pakaanu Aboriginal Corporation in 
Laverton and Waalitj in Leonora, the HOPE team 
began taking local men out on country for a yarn  
and a feed.

These trips enable men to connect with each other 
in a safe environment and talk about issues such as 
alcohol and other drug use, mental health, relationship 
breakdown and family and domestic violence.

Similar to the popular Kalgoorlie Men’s Bush Trips, 
which have been running for more than three years, 
the goal is to create a space where men can talk 
about their behaviour in a non-judgmental 
environment and develop an understanding that  
�i�N�G�r�Ñ�C�:�Y�Ñ�C�N�[�[�g�G�Ñ�:�Ñ�E�O�€�G�f�G�Y�i�Ñ�c�:�i�N�ª

“It has been wonderful to be able to bring these trips 
back to Laverton and Leonora and to see local men 
engaging with the program so enthusiastically,” said 
Stephen Morrison, HOPE Aboriginal Cultural Practice 
and Capability Manager.

Men’s Bush Trips
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Calmness and connection all in a day’s work for Jimbo
At HOPE we always shout about our team members’ achievements, whether they have two 
legs or four.

In October HOPE canine companion Jimbo, who 
works with young people at Banksia Hill Detention 
Centre, won Gold in the Tinkerbelle Animal Award at 
�i�N�G�Ñ�•�•�•�•�Ñ�,�-�)�
���Ñ���Y�O�X�:�W�Ñ�5�G�W�L�:�f�G�Ñ���p�:�f�E�g�ª�Ñ

The awards, held each year on World Animal Day, 
celebrate individuals and groups improving the lives 
of animals across WA. The Tinkerbelle Animal Award 
is for those special animals who have a special impact 
in their communities.

Jimbo works with HOPE Senior Intensive  
Support Worker Natalie de Vorms, providing 
emotional support and company to young 
people in detention.

His background story is a sad one. Jimbo was found 
wandering the streets in the middle of winter and 
severely malnourished. He was taken to the Shenton 
�)�:�f�V�Ñ���[�M�g�Ñ�,�G�L�j�M�G�«�Ñ�p�N�G�f�G�Ñ�N�O�g�Ñ�C�:�W�X�Ñ�:�Y�E�Ñ�:�€�G�C�i�O�[�Y�:�i�G�Ñ
character was soon noticed.

Natalie fostered, and later adopted, him and began 
taking him to her workplace.

“Jimbo brings this calmness, this energy, he’s not 
overwhelmed by all the noise, all the movement,”  
Ms de Vorms said.

His calming presence creates important 
opportunities for Ms de Vorms to connect with them.

“I’ve had some amazing conversations with kids that I 
wouldn’t have had otherwise, where they expressed 
�g�[�X�G�Ñ�[�L�Ñ�i�N�G�O�f�Ñ�L�G�G�W�O�Y�M�g�«�Ñ�i�:�W�V�G�E�Ñ�:�Y�E�Ñ�f�G�ƒ�G�C�i�G�E�«�Ç�Ñ�g�N�G�Ñ�g�:�O�E�ª�Ñ
“He brings a real softness out of the kids.”

Working with young people
���Y�Ñ�•�•�•�•�¿�•�‘�Ñ���!�)���Ñ�C�[�Y�i�O�Y�j�G�E�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ�N�[�W�O�g�i�O�C�Ñ�c�f�[�M�f�:�X�g�Ñ
and services to vulnerable young people in contact with 
the justice system.

�!�j�f�Ñ�r�[�j�i�N�Ñ�U�j�g�i�O�C�G�Ñ�i�G�:�X�Ñ�p�[�f�V�G�E�Ñ�:�C�f�[�g�g�Ñ�X�j�W�i�O�c�W�G�Ñ�g�G�Š�O�Y�M�g�Ñ�E�G�W�O�o�G�f�O�Y�M�¬

•  supervised bail accommodation services and support

•  supervised transitional accommodation and support

•  community mentoring

•  intensive transition services.

Strong relationships with Aboriginal Community Controlled 
Organisations (ACCOs) are intrinsic to our work within this sector, and 
we are dedicated to building these relationships to ensure our services 
are culturally appropriate for young First Nations clients. 

Client Story: Andrew, Midwest Youth Justice Service
Andrew* first came into our Community Mentoring Program when he was 14 years old and 
�N�:�g�Ñ�f�G�e�j�O�f�G�E�Ñ�O�Y�i�G�Y�g�O�o�G�Ñ�:�Y�E�Ñ�[�Y�M�[�O�Y�M�Ñ�g�j�c�c�[�ˆ�Ñ�L�f�[�X�Ñ�[�j�f�Ñ�i�G�:�X�ª

Keeping him engaged with the program was not 
straightforward – he was based outside of 
Geraldton, meaning his case worker travelled long 
distances to meet him every week.

�.�N�G�Ñ�‚�f�g�i�Ñ�c�f�O�[�f�O�i�r�Ñ�p�:�g�Ñ�i�[�Ñ�M�G�i�Ñ���Y�E�f�G�p�Ñ�B�:�C�V�Ñ�i�[�Ñ�g�C�N�[�[�W�«�Ñ
which meant providing school uniforms, and then  
to assist him in securing a bank account and a 
Medicare card.

Throughout the years, Andrew faced a series  
of challenges, including the death of his Pop,  
and the grief that followed, along with a lack of  
stable accommodation. 

At one point, Andrew became homeless, and our 
team quickly advocated on his behalf, completing 
housing applications as well as organising health 
appointments and securing medical reports that 
outlined the case for him to be on the priority  
housing list.

During his time with our program, Andrew did 
�j�Y�L�[�f�i�j�Y�:�i�G�W�r�Ñ�f�G�[�€�G�Y�E�«�Ñ�f�G�g�j�W�i�O�Y�M�Ñ�O�Y�Ñ�g�N�[�f�i�Ñ�g�i�:�r�g�Ñ�:�i�Ñ
Banksia Hill Detention Centre and extended 
placement with our program.

However, he undoubtedly matured and achieved 
�g�G�o�G�f�:�W�Ñ�M�[�:�W�g�«�Ñ�O�Y�C�W�j�E�O�Y�M�Ñ�:�Š�:�O�Y�O�Y�M�Ñ�N�O�g�Ñ���G�:�f�Y�G�f�É�g�Ñ�)�G�f�X�O�i�Ñ

�:�Y�E�Ñ�C�[�X�c�W�G�i�O�Y�M�Ñ�:�Ñ�
�G�f�i�O�‚�C�:�i�G�Ñ�����Ñ�O�Y�Ñ�	�j�O�W�E�O�Y�M�Ñ 
and Construction.

Andrew wanted to work on a mine site and continued 
to take short courses with a local training provider to 
�B�j�O�W�E�Ñ�N�O�g�Ñ�p�[�f�V�Ñ�g�V�O�W�W�g�Ñ�:�Y�E�Ñ�e�j�:�W�O�‚�C�:�i�O�[�Y�g�ª�Ñ

After learning about drug testing on mine sites, 
Andrew also made the important decision to quit 
smoking cannabis. He worked with our team to put 
�i�[�M�G�i�N�G�f�Ñ�:�Ñ�e�j�O�Š�O�Y�M�Ñ�c�W�:�Y�«�Ñ�O�E�G�Y�i�O�L�r�O�Y�M�Ñ�c�f�:�C�i�O�C�:�W�Ñ�i�[�[�W�g�Ñ
and support people that would help him to 
successfully quit.

Andrew left our Community Mentoring Program 
when he turned 18. When he left he was on the 
priority list for housing, working towards his 
Provisional Driver’s Licence, receiving regular 
support from Centrelink and in contact with  
potential employers. He also had a network of 
support people to call on if he needed help – and  
a phone to call them.

���Y�E�f�G�p�Ñ�O�g�Ñ�E�G�i�G�f�X�O�Y�G�E�Ñ�i�[�Ñ�B�j�O�W�E�Ñ�:�Ñ�B�G�Š�G�f�Ñ�L�j�i�j�f�G�Ñ�L�[�f�Ñ
himself, and for his younger brother, who he  
wants to live with and take care of once he has  
stable accommodation. 

*Name has been changed. 

�7�[�j�i�N�Ñ���j�g�i�O�C�G�Ñ�-�G�f�o�O�C�G�g
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Walking Together 

���������!�
�Ñ���[�W�E�‚�G�W�E�g�Ñ�7�[�j�i�N�Ñ�	�:�W�W�Ñ�•�•�•�•
More than 200 glamourous young people descended 
on the Kalgoorlie Town Hall in July for the 2023 
NAIDOC Goldfields Youth Ball. 

It was an incredible night. All frocked up, suited and booted, the 
young people danced the night away to interstate artists Dallas 
Woods and First Nations band 3%. Kalgoorlie superstar and 
�L�[�[�i�B�:�W�W�Ñ�W�G�M�G�Y�E�Ñ���E�E�O�G�Ñ�	�G�Š�g�Ñ�c�f�G�g�G�Y�i�G�E�Ñ�i�N�G�Ñ�:�p�:�f�E�g�Ñ�[�Y�Ñ�i�N�G�Ñ�Y�O�M�N�i�ª

 A big congratulations and standing ovation to the 
amazing award winners at the 2023 NAIDOC  
���[�W�E�‚�G�W�E�g�Ñ�7�[�j�i�N�Ñ�	�:�W�W�ª�Ñ

Karnpi Minarli (Solid Guy Award): James Pllu

Karnpi Kunka (Solid Lady Award): Elizabeth O’Loughlin

���:�f�Y�c�O�Ñ�5�:�W�:�W�V�j�Ñ�¹�-�[�W�O�E�Ñ���G�:�E�G�f�Ñ���p�:�f�E�º�¬�Ñ���:�Š�f�G�W�W�Ñ�.�N�[�X�:�g

Karnpi Walalku (Solid Leader Award): Tahkara Ashwin
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�
�[�X�X�O�Š�G�E�Ñ�i�[�Ñ�,�G�C�[�Y�C�O�W�O�:�i�O�[�Y�«�Ñ�Y�[�p�Ñ�X�[�f�G�Ñ�i�N�:�Y�Ñ�G�o�G�f
From the disappointing result of the Voice to Parliament Referendum, to the s udden increase 
�O�Y�Ñ�f�:�C�O�g�i�Ñ�O�Y�C�O�E�G�Y�i�g�«�Ñ�i�[�Ñ�r�[�j�Y�M�Ñ���O�f�g�i�Ñ���:�i�O�[�Y�g�Ñ�C�N�O�W�E�f�G�Y�Ñ�B�G�O�Y�M�Ñ�C�:�B�W�G�¿�i�O�G�E�Ñ�O�Y�Ñ�	�f�[�[�X�G�«�Ñ�:�Y�E�Ñ�i�[�Ñ�i�N�G�Ñ
death of a young person while in custody, the past year has brought a great deal of sorrow to 
First Nations communities. 

We recognise that each of these events has  
only compounded the decades of sadness and 
trauma experienced by First Nations people  
and communities. 

At HOPE, these incidents both alarmed and 
devastated us, First Nations and allies alike. 

It also strengthened our resolve and commitment to 
continue our Reconciliation journey and to look for 
new ways to support First Nations clients, team 
members and partners. 

���Y�Ñ�•�•�•�•�¿�•�‘�Ñ�p�G�Ñ�B�G�M�:�Y�Ñ�p�[�f�V�Ñ�[�Y�Ñ�:�Ñ�
�j�W�i�j�f�:�W�Ñ���[�o�G�f�Y�:�Y�C�G�Ñ
Framework, which remains under development. 

This framework will outline how HOPE will be  
guided and held accountable for the delivery  
�[�L�Ñ�C�j�W�i�j�f�:�W�W�r�Ñ�f�G�g�c�[�Y�g�O�o�G�Ñ�:�Y�E�Ñ�G�€�G�C�i�O�o�G�Ñ�g�G�f�o�O�C�G�g�Ñ�i�[�Ñ 
First Nations clients. 

“HOPE delivers services to clients across WA, 
including many First Nations people. It is therefore 
important that HOPE is guided by First Nations 
culture and needs, and that a First Nations lens is 
considered and applied to all that we do,” explained 
HOPE CEO Merinda March.

“This framework will underpin strategies that  
will ensure HOPE is a culturally appropriate and  
safe organisation for First Nations people to  
engage with.”

This year HOPE also launched its First Nations 
Recruitment and Retention Strategy. This was 
designed to not only increase the number of First 
Nations team members at HOPE, but to also build 
their skillset and champion their professional 
development and progression across all levels of  
the organisation. 

“If we want to provide the best possible support to 
First Nations clients, then we need to build and 
�Y�j�f�i�j�f�G�Ñ�:�Ñ�p�[�f�V�L�[�f�C�G�Ñ�i�N�:�i�Ñ�f�G�ƒ�G�C�i�g�Ñ�:�Y�E�Ñ�j�Y�E�G�f�g�i�:�Y�E�g�Ñ
the communities in which we work,” Ms March said.  

As part of this strategy, HOPE established a First 
Nations Employee Advisory Group, that enables First 
Nations team members to meet, yarn and provide 
�L�G�G�E�B�:�C�V�Ñ�[�Y�Ñ�X�:�Š�G�f�g�Ñ�f�G�W�:�i�G�E�Ñ�i�[�Ñ�i�N�G�O�f�Ñ�G�X�c�W�[�r�X�G�Y�i�Ñ 
at HOPE.

This year the wider HOPE team showed up to 
celebrate both National Reconciliation Week (NRW) 
and NAIDOC Week. 

During NRW, our teams around the State joined the 
online NRW breakfast at the beginning of the week, 
while our Perth team braved a wet and windy day to 
join thousands in the Walk for Reconciliation.

HOPE was also thrilled to sponsor several NRW 
�B�:�Y�Y�G�f�g�Ñ�i�N�:�i�Ñ�ƒ�G�p�Ñ�N�O�M�N�Ñ�:�Y�E�Ñ�c�f�[�j�E�Ñ�:�W�[�Y�M�Ñ���O�Y�M�g�Ñ�)�:�f�V�Ñ
Road in West Perth, as well as in Armadale and 
Kalgoorlie town centres throughout the week. 

“Our team made our support for Reconciliation 
known, because – as this year’s theme said – Now 
More Than Ever, we need to show up,” said HOPE 
CEO Merinda March. 

“We showed up again during NAIDOC Week, hosting 
�:�Y�E�Ñ�:�Š�G�Y�E�O�Y�M�Ñ�G�o�G�Y�i�g�Ñ�:�f�[�j�Y�E�Ñ�5���Ñ�:�Y�E�Ñ�g�N�[�p�O�Y�M�Ñ�[�j�f�Ñ
support for, and respect of, First Nations people.”

Walking Together 

Embedding cultural practice 
���Y�Ñ�•�•�•�•�¿�•�‘�Ñ���!�)���Ñ�i�G�:�X�Ñ�X�G�X�B�G�f�Ñ�-�i�G�c�N�G�Y�Ñ���[�f�f�O�g�[�Y�Ñ�g�i�G�c�c�G�E�Ñ
into the newly created role of Aboriginal Cultural Practice and 
Capability Manager.

The new role involves managing and championing the 
development and implementation of strategies, 
projects, frameworks and initiatives that enable 
HOPE to embed First Nations cultural knowledge and 
improve cultural safety, conscience and capability 
within our teams, services and partnerships. 

During the past year, Mr Morrison has worked with 
HOPE teams, partners and stakeholders to create 
stronger communities through education and 
relationship-building. His role has directly supported 
our Reconciliation journey and our commitment to 
First Nations strategies, directions and projects.  

Mr Morrison also provided advice and support to the 
leadership team on strategic plans for First Nations 

engagement as well 
as guidance on best 
practice in the way 
the team connects 
and works with First 
Nations people.

“I love working on the 
ground with family and 
�C�[�X�X�j�Y�O�i�r�«�Ñ�p�O�i�N�Ñ�i�N�G�Ñ�g�i�f�G�Y�M�i�N�g�Ñ�[�L�Ñ�E�O�€�G�f�G�Y�i�Ñ
communities to develop or review programs to allow 
�L�[�f�Ñ�B�G�Š�G�f�Ñ�G�Y�M�:�M�G�X�G�Y�i�«�Ç�Ñ���f�Ñ���[�f�f�O�g�[�Y�Ñ�g�:�O�E�ª�Ñ

“I also love the opportunity to represent HOPE across 
�i�N�G�Ñ�
�[�j�Y�i�f�r�«�Ñ�B�r�Ñ�g�c�G�:�V�O�Y�M�Ñ�[�Y�Ñ�E�O�€�G�f�G�Y�i�Ñ�c�W�:�i�L�[�f�X�g�Ñ�:�Y�E�Ñ
stages to talk about what we do at HOPE.”

Aunty Liz Hayden 
���j�Y�i�r�Ñ���W�O�u�:�B�G�i�N�Ñ�¹���O�u�º�Ñ���:�r�E�G�Y�Ñ�O�g�Ñ�:�Ñ�W�[�Y�M�¿�i�O�X�G�Ñ�C�j�W�i�j�f�:�W�Ñ�:�E�o�O�g�[�f�Ñ�i�[�«�Ñ�:�Y�E�Ñ
�g�j�c�c�[�ˆ�G�f�Ñ�[�L�«�Ñ���!�)���Ñ�:�Y�E�Ñ�:�Y�Ñ�O�Y�i�G�M�f�:�W�Ñ�c�:�ˆ�Ñ�[�L�Ñ�[�j�f�Ñ�i�G�:�X�ª

Aunty Liz regularly works with HOPE, generously 
providing valuable wisdom and guidance to the team. 
Her insight, passion and shared knowledge guide 
HOPE to deliver culturally safe, responsible and 
accessible services to First Nations clients across WA.

In April, some HOPE team members were  
�c�f�O�o�O�W�G�M�G�E�Ñ�i�[�Ñ�:�Š�G�Y�E�Ñ���j�Y�i�r�Ñ���O�u�É�g�Ñ�i�N�O�f�E�Ñ�:�Y�E�Ñ�‚�Y�:�W�Ñ
Milestone Presentation for her PhD on Country  
at Brookton reserve. 

�-�O�Š�O�Y�M�Ñ�:�f�[�j�Y�E�Ñ�i�N�G�Ñ�‚�f�G�«�Ñ���j�Y�i�r�Ñ���O�u�Ñ�¹�g�[�[�Y�Ñ�i�[�Ñ�B�G�Ñ���f�Ñ
Elizabeth Hayden) shared her life story of growing up 
on the reserve, bringing both tears and laughter from 
those who listened.

The experience was moving 
�L�[�f�Ñ�:�W�W�Ñ�p�N�[�Ñ�:�Š�G�Y�E�G�E�«�Ñ�X�:�E�G�Ñ
even more so by the love 
and admiration that so 
many of her family and 
friends felt for her.

It was an incredible day 
�‚�W�W�G�E�Ñ�p�O�i�N�Ñ�W�G�:�f�Y�O�Y�M�«�Ñ
culture and connection. 
Thank you Aunty Liz, 
you are an inspirational 
woman, matriarch 
and Elder.
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Our Reconciliation Songline
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Building HOPE

Building a peer workforce
�)�G�[�c�W�G�Ñ�p�O�i�N�Ñ�W�O�o�G�E�Ñ�G�q�c�G�f�O�G�Y�C�G�Ñ�N�:�o�G�Ñ�:�Ñ�j�Y�O�e�j�G�Ñ�:�Y�E�Ñ�O�X�c�[�ˆ�:�Y�i�Ñ�f�[�W�G�Ñ�i�[�Ñ�c�W�:�r�Ñ�O�Y�Ñ�i�N�G�Ñ�E�G�W�O�o�G�f�r�Ñ�[�L�Ñ�C�W�O�G�Y�i�¿
centred services. 

���Y�Ñ�•�•�•�•�¿�•�‘�Ñ���!�)���Ñ�E�G�o�G�W�[�c�G�E�Ñ�:�Ñ�)�G�G�f�Ñ�-�j�c�c�[�f�i�Ñ
Framework, Policy and Manual that will be used 
together to integrate the lived experience voice –  
or peer work - into all levels of service development, 
design, delivery and evaluation.

Developed by Peer Support Specialist Drew Vagg, 
the framework, policy and manual – along with the 
active recruitment of peer workers – has enabled 
���!�)���Ñ�i�[�Ñ�B�G�Š�G�f�Ñ�E�G�W�O�o�G�f�Ñ�c�G�f�g�[�Y�¿�C�G�Y�i�f�G�E�Ñ�g�j�c�c�[�f�i�Ñ 

that connects people, strengthens families and 
empowers communities.

The Peer Support Manual itself provided a guide for 
HOPE’s peer workforce recruitment, training, 
supervision, integration and evaluation.  

���j�f�O�Y�M�Ñ�•�•�•�•�¿�•�‘�Ñ���!�)���Ñ�G�X�c�W�[�r�G�E�Ñ�c�G�G�f�Ñ�p�[�f�V�G�f�g�Ñ
across the State in FDV  and AOD services. Moving 
forward, HOPE is aiming to integrate peers across all 
four of our service pillars of the organisation. 

Peer work is the intentional use and often disclosure of a person’s lived 
�G�q�c�G�f�O�G�Y�C�G�Ñ�i�[�Ñ�O�Y�g�c�O�f�G�Ñ�N�[�c�G�«�Ñ�C�[�Y�‚�E�G�Y�C�G�Ñ�:�Y�E�Ñ�:�Ñ�g�G�Y�g�G�Ñ�[�L�Ñ�G�X�c�[�p�G�f�X�G�Y�i�«�Ñ
while working with people to build a meaningful life.

Embedding Quality
���Y�Ñ�•�•�•�•�¿�•�‘�Ñ���!�)���Ñ�j�Y�E�G�ˆ�[�[�V�Ñ�i�N�G�Ñ�+�j�:�W�O�i�r�Ñ�)�f�O�Y�C�O�c�W�G�g�Ñ�)�f�[�U�G�C�i�Ñ�¹�+�)�)�º�«�Ñ�:�Y�Ñ�G�q�i�G�Y�g�O�o�G�Ñ�B�[�E�r�Ñ�[�L�Ñ 
work that aimed to develop a clear set of principles that would guide data collec tion and 
�f�G�c�[�ˆ�O�Y�M�Ñ�[�B�W�O�M�:�i�O�[�Y�g�ª

�.�N�G�Ñ�O�X�c�G�i�j�g�Ñ�L�[�f�Ñ�i�N�G�Ñ�+�)�)�Ñ�:�f�[�g�G�Ñ�O�Y�Ñ�•�•�•�•�Ñ�p�N�G�Y�Ñ�O�i�Ñ�p�:�g�Ñ
noted that HOPE was required to adhere to – or was 
in the process of being assessed against – 11 separate 
�:�C�C�f�G�E�O�i�:�i�O�[�Y�Ñ�g�i�:�Y�E�:�f�E�g�«�Ñ�p�O�i�N�Ñ�•�“�”�Ñ�g�c�G�C�O�‚�C�Ñ�[�B�U�G�C�i�O�o�G�g�Ñ
to achieve. 

At that time, HOPE provided programs and services 
across multiple sectors in multiple regions, and was 
expected to meet the individual reporting and 
auditing requirements of each funder and 
accreditation body. With many overlapping 
standards, there was a high level of duplication in 
reporting and auditing.

To counter this, and to adhere to the targets outlined 
�O�Y�Ñ���!�)���É�g�Ñ�•�•�•�•�¿�•�•�•�’�Ñ�-�i�f�:�i�G�M�O�C�Ñ�)�W�:�Y�«�Ñ�i�N�G�Ñ�+�)�)�Ñ�p�:�g�Ñ
initiated. The intent was to develop a clear, 
unambiguous, and concise set of principles as a single 
source of truth, guiding data collection and reporting 
to meet funder, auditor and community expectations.

The QPP involved a rigorous review of current 
accreditation standard plus extensive consultation 
with teams around the State. Five key themes 
emerged and these formed the basis of HOPE’s 
Quality Principles. 

More than simply a statement, each principle was 
linked to a consumer outcome, an organisational 
statement and a ‘map’ for how it could be achieved.

These Quality Principles now form a frame of 
reference for all of HOPE’s services, guide the 
development and implementation of new services, 
and provide a framework for the evaluation of 
existing services.

Work to embed these principles in day-to-day 
practice continues, with the ultimate goal of 
becoming “accreditation-ready every day”.

Conscious Collaboration
Our continued focus on collaboration has been instrumental in driving our progress over this 
last year.

���Y�Ñ�•�•�•�•�Ñ���!�)���Ñ�G�X�B�:�f�V�G�E�Ñ�[�Y�Ñ�:�Ñ�U�[�j�f�Y�G�r�Ñ�[�L�Ñ�E�G�o�G�W�[�c�O�Y�M�Ñ
and creating a Collaborative Practice, Principles and 
Community Engagement Framework.

Navigating multiple service streams across the State 
and working with diverse clients and communities in 
�E�O�€�G�f�G�Y�i�Ñ�C�j�W�i�j�f�:�W�Ñ�C�[�Y�i�G�q�i�g�Ñ�O�g�Ñ�C�[�X�c�W�G�q�Ñ�:�Y�E�Ñ�C�N�:�W�W�G�Y�M�O�Y�M�ª�Ñ
Essential collaboration between internal and external 
stakeholders is therefore essential.

To co-create the key principles and practices that 
underpin how we work together, HOPE held a series of 
workshops and discussions with individuals, teams and 
the Executive. We shone a light on what purposeful 
collaboration meant and critically examined our 
practices, identifying areas for development. 

The resulting framework is more than a set of 
guidelines, it is a testament to HOPE’s commitment to 
�B�j�O�W�E�O�Y�M�Ñ�:�Ñ�B�G�Š�G�f�Ñ�i�[�X�[�f�f�[�p�«�Ñ�i�[�M�G�i�N�G�f�ª�Ñ�.�N�O�g�Ñ�L�f�:�X�G�p�[�f�V�Ñ
now forms the basis of conversations with colleagues 
and external stakeholders where there is the potential 
for collaboration. It guides and supports trust building 
and the establishment of shared aspirations, leading 
to the development of community-led solutions and 
change. By using this framework to improve the way 
we engage and collaborate, we will increase our 
�C�:�c�:�C�O�i�r�Ñ�i�[�Ñ�G�€�G�C�i�Ñ�X�G�:�Y�O�Y�M�L�j�W�Ñ�C�N�:�Y�M�G�ª�Ñ

“Collaboration, in all its forms, serves as the foundation upon 
which HOPE stands. It is one of our key values; our guiding star, 
illuminating the path forward as we navigate the complexiti es 
of our collective journey”, 

Merinda March, HOPE CEO

Client choice  
and control

Safe and  
secure spaces

���€�G�C�i�O�o�G�«�Ñ�G�o�O�E�G�Y�C�G�¿�B�:�g�G�E�«�Ñ 
exceeds expectations

Values led,  
supportive

Fostering  
accessibility

Delivering what  
�X�:�Š�G�f�g�Ñ�X�[�g�i�ª

�™
Everyone’s safety 

is maintained.

�š
�+�j�:�W�O�i�r�Ñ�g�G�f�o�O�C�G�g 

by design. 

�›
Leading  

good people.

�œ
Champion a 

culture of  
inclusivity and 

diversity. 

�•
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HOPE in the News

HOPE grew its media presence this past year, 
consciously working to build our profile and 
�G�q�i�G�Y�E�Ñ�[�j�f�Ñ�g�c�N�G�f�G�Ñ�[�L�Ñ�O�Y�L�W�j�G�Y�C�G�ª�Ñ�~�O�g�Ñ�f�G�g�j�W�i�G�E�Ñ
with consistent growth in both regional and 
�g�i�:�i�G�p�O�E�G�Ñ�X�G�E�O�:�Ñ�[�c�c�[�ˆ�j�Y�O�i�O�G�g�Ñ�:�Y�E�Ñ�C�[�o�G�f�:�M�G�«�Ñ
across print, digital, radio and television. 

Throughout the year, our Executive and Leadership 
Teams were sought out by media for comment and 
expert opinion on a range of topics and issues. 

HOPE was visible and vocal on multiple community 
issues related to our pillars of service, including:

• �Ñ�B�G�Š�G�f�Ñ�f�G�g�[�j�f�C�G�g�Ñ�:�Y�E�Ñ�Y�G�p�Ñ�:�c�c�f�[�:�C�N�G�g�Ñ�i�[�Ñ�L�:�X�O�W�r�Ñ
and domestic violence in WA

•  raising the Minimum Age of Criminal 
�,�G�g�c�[�Y�g�O�B�O�W�O�i�r�Ñ�L�f�[�X�Ñ�Ž�•�Ñ�i�[�Ñ�Ž�‘

•  the closure of Unit 18 at Casuarina Prison

•  alternatives to youth detention

•  a new low medical withdrawal (detox) 
facility for the Midwest 

•  State Government investment in 
headspace facilities to address the 
growing ‘missing middle’.
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HOPE Team Photography Competition

In January, we launched 
the inaugural HOPE Team 
Photography Competition 
�:�g�Ñ�c�:�ˆ�Ñ�[�L�Ñ�[�j�f�Ñ�G�L�L�[�ˆ�Ñ�i�[�Ñ
celebrate the talent at 
HOPE and showcase the 
beauty of WA.

The competition comprised three 
categories - Exploring Nature, 
Celebrating Community and 
Embracing People - and the 
quality and quantity of 
submissions were outstanding. 

HOPE team members really were 
able to capture the beauty of our 
surroundings and the strong sense 
�[�L�Ñ�C�[�X�X�j�Y�O�i�r�Ñ�i�N�:�i�Ñ�E�G�‚�Y�G�g�Ñ���!�)���ª

�-�:�f�:�N�Ñ���O�C�V�g�[�Y�«�Ñ�����Ñ���[�W�E�‚�G�W�E�g�Ñ
North, was the overall winner with 
her image of the Great Central 
Road. Congratulations to all our 
category winners. We have some 
truly talented photographers 
among our ranks.   
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HOPE Board

Tricia Murray AM
Deputy Chair and 
Appointed Chair  
1 May 2024
Chair of 
Governance 
�
�[�X�X�O�Š�G�G
Tricia has a wealth 
of experience in 
the community for-
purpose sector in 
Western Australia 
and New South Wales, 
including 18 years 
as CEO of a leading 
family and children’s 
services organisation. 
Working primarily in 
management, Tricia’s 
broad expertise takes 
in child protection, 
homelessness, 
family and domestic 
violence and early 
years services. She 
has served on several 
state and national 
�:�E�o�O�g�[�f�r�Ñ�C�[�X�X�O�Š�G�G�g�Ñ
and boards. She holds 
a Bachelor’s Degree 
in Social Work and 
a Master of Service 
Administration; is 
a graduate of the 
Australian Institute of 
Company Directors, 
a Justice of the Peace 
and a Fellow of the 
Australian Institute  
of Management.

Stephen Cummins
Deputy Board 
Chair 2024
Stephen is currently 
the Strategic Services 
Lead with St John 
Ambulance WA, leading 
operations strategy 
for the organisation. 
Previous to this he was 
the Principal at ACIL 
Allen’s Perth practice. 
Before joining ACIL 
Allen, Stephen was a 
���O�f�G�C�i�[�f�Ñ�p�O�i�N�Ñ���G�W�[�O�Š�G�É�g�Ñ
national Health 
Advisory Practice. He 
has extensive health 
and human services 
experience. Before 
commencing a career 
in consulting, Stephen 
held several senior 
leadership roles within 
the WA Department of 
Health and Department 
of Treasury. Stephen 
has provided strategic 
advice and support, 
as well as leadership 
�g�V�O�W�W�g�«�Ñ�i�[�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ
health-related projects 
for clients across 
WA including St John 
Ambulance, Ramsay 
Healthcare, Incolink 
and WA Country 
Health Services. He 
holds a Bachelor of 
Economics from UWA 
and completed a Post 
Graduate Diploma 
in Marketing from 
the Australian Direct 
Marketing Association.

Toni Stampalija
Board Chair 
Resigned  
27 March 2024
Toni is an experienced 
�
�N�O�G�L�Ñ���q�G�C�j�i�O�o�G�Ñ�!�€�O�C�G�f�«�Ñ
Non-Executive Director 
and Strategist who 
�N�:�g�Ñ�g�c�G�Y�i�Ñ�i�N�G�Ñ�c�:�g�i�Ñ�•�•�Ñ
years working primarily 
�O�Y�Ñ�i�N�G�Ñ�Y�[�i�¿�L�[�f�¿�c�f�[�‚�i�Ñ
sector, both in Australia 
and overseas. She 
works with boards and 
executives to stimulate 
and guide strategic 
direction, business 
improvement and 
growth. She holds a 
Graduate Diploma in 
Business Administration 
from the University 
of Western Australia 
and Practitioner’s 
�
�G�f�i�O�‚�C�:�i�G�Ñ�O�Y�Ñ���G�E�O�:�i�O�[�Y�Ñ
and Conciliation 
from the Institute 
of Arbitrators 
and Mediators.

Lara Drabble
Chair of Risk 
�
�[�X�X�O�Š�G�G
Lara has more than 
25 years’ experience 
working in general 
insurance across a 
variety of underwriting, 
broking, risk 
management, sales and 
leadership roles. Lara’s 
long-time career focus 
on clients in the faith, 
education and not-for-
�c�f�[�‚�i�Ñ�g�G�C�i�[�f�g�Ñ�O�Y�L�[�f�X�g�Ñ
her understanding 
of the unique 
challenges facing 
such organisations. 
Several years ago, 
Lara began working 
directly for not-for-
�c�f�[�‚�i�Ñ�.�f�:�Y�g�L�[�f�X�Ñ
Cambodia, a charity 
supporting street 
kids in Cambodia.

Ann Dawson
Chair of Finance 
and Audit 
�
�[�X�X�O�Š�G�G
Ann brings highly 
�g�i�f�:�i�G�M�O�C�Ñ�‚�Y�:�Y�C�G�Ñ
executive experience 
to her role with almost 
�•�•�Ñ�r�G�:�f�g�É�Ñ�G�q�c�G�f�O�G�Y�C�G�Ñ
managing mid-
sized organisations, 
predominantly in the 
healthcare sector and 
over 12 years Non-
Executive Director 
experience. She has 
experience leading 
�‚�Y�:�Y�C�O�:�W�Ñ�:�Y�E�Ñ�c�f�[�U�G�C�i�Ñ
management of 
large construction 
and redevelopment 
projects, business 
analysis and 
development and 
strategic management. 
Her previous roles 
include CFO at Activ 
and the Royal Flying 
Doctor Service of WA. 
She has also worked for 
the Anglican Diocese of 
Perth, Craigcare and 
Amana Living. A Fellow 
�X�G�X�B�G�f�Ñ�[�L�Ñ�
�G�f�i�O�‚�G�E�Ñ
Practising Accountants 
Australia, Ann also 
holds a Bachelor’s 
Degree in Business 
and an Executive 
Masters in Business 
Administration. She is 
also a graduate of the 
Australian Institute of 
Company Directors.

�
�f�:�O�M�Ñ�
�N�G�Š�r
Craig is a Co-founder & 
CEO of Student Edge, 
an online community 
and membership 
organisation for 
young people. The 
organisation was 
initially founded by 
Craig and three of 
his classmates when 
they were studying 
in Western Australia. 
Student Edge is now 
�:�Š�f�:�C�i�O�Y�M�Ñ�X�G�X�B�G�f�g�Ñ
from all over the world 
with more than one 
million members. Its 
vision to empower 
young people to make 
more informed choices 
�¹�:�C�f�[�g�g�Ñ�‚�Y�:�Y�C�O�:�W�Ñ
management, job 
readiness and career 
& life decisions). Craig 
is passionate about 
helping young people 
make informed career 
choices, so they 
can be connected 
with a pathway 
that matches their 
skillset and passion. 
Complementing 
this passion is 
his belief in the 
transformative power 
of entrepreneurship, as 
an enabler to solve real 
world problems, in a 
sustainable manner.

Duncan Mitchell
Duncan is a highly 
�G�q�c�G�f�O�G�Y�C�G�E�Ñ�‚�Y�:�Y�C�O�:�W�Ñ
and investments 
adviser having worked 
for both large and 
smaller companies 
since 1999 and more 
recently in his current 
role as Financial 
Planner with Nexia 
Financial Solutions 
in Perth. He brings a 
wealth of knowledge 
around investment 
portfolios, market 
trends and dealing with 
�‚�Y�:�Y�C�O�:�W�Ñ�[�f�M�:�Y�O�g�:�i�O�[�Y�g�Ñ
working in the Not-for-
�)�f�[�‚�i�Ñ�-�G�C�i�[�f�ª�Ñ���j�Y�C�:�Y�Ñ
holds a Bachelor 
of Science from 
Murdoch University 
and a Diploma in 
Financial Planning from 
Kaplan Australia.

Michael Mitchell
Michael has more than 
25 years experience 
across mental health 
and indigenous health 
programs and services 
across WA. He brings to 
the Board a wealth of 
knowledge and insight 
into health, wellbeing 
and community 
services provision and 
has worked extensively 
in and advocating 
for indigenous 
mental health.  

As an ex AFL 
professional himself, 
Michael is passionate 
about ensuring mental 
health is a priority for 
professional athletes, 
and he consults to the 
Western Australian 
Football Commission 
and is a Member of 
AFL Mental Health 
Advisory group.
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HOPE Executive Team

Merinda March
Chief Executive 
�!�€�O�C�G�f
Merinda is an 
experienced Chief 
���q�G�C�j�i�O�o�G�Ñ�!�€�O�C�G�f�Ñ
with extensive 
management history 
within the hospital, 
health, community 
�:�Y�E�Ñ�Y�[�i�¿�L�[�f�¿�c�f�[�‚�i�Ñ
sectors. Merinda has 
strong leadership skills 
with a passion for 
collective leadership 
and social impact. 
�-�N�G�Ñ�O�g�Ñ�C�[�X�X�O�Š�G�E�Ñ�i�[�Ñ
the establishment 
of HOPE’s regional 
hubs, which will ensure 
that the organisation 
is embedded in the 
communities it serves.

Board Member and 
Secretary of Western 
Australian Network of 
Alcohol & Other Drug 
Agencies (WANADA).

Board Member of 
Community Employers 
WA (CEWA).

Rachel Emer 
Chief People and 
�
�j�W�i�j�f�G�Ñ�!�€�O�C�G�f
Rachel is a dedicated 
People and Culture leader. 
She brings knowledge and 
experience from a wide 
range of industries 
including community 
services, financial 
services, resources, agri-
business, aviation and 
health care. Rachel is a 
values-led executive with 
significant experience 
working alongside 
regional and remote 
workforces and 
communities. Rachel is a 
Graduate of Australian 
institute of Company 
Directors and continuing 
her learning journey as a 
master’s student at Curtin.

Sam Kronja 
Chief Financial 
�!�€�O�C�G�f
Sam is an experienced 
and commercially 
astute Executive 
Leader with a proven 
ability to consistently 
drive organisational 
success and growth 
in high performance 
environments. 
�-�:�X�Ñ�N�:�g�Ñ�•�•�Ñ�r�G�:�f�g�É�Ñ
experience in not-for-
�c�f�[�‚�i�Ñ�[�f�M�:�Y�O�g�:�i�O�[�Y�g�Ñ
managing change, 
developing self-
sustaining leaders 
�:�Y�E�Ñ�i�G�:�X�g�«�Ñ�‚�Y�:�Y�C�O�:�W�Ñ
strategy and 
operations, business 
process improvement 
and enabling business 
strategy with a focus 
on high-quality 
service delivery. Sam 
has demonstrated a 
strong ability to lead 
and inspire teams, 
fostering a culture 
of collaboration and 
innovation.

Pam Bubrzycki
Chief Services 
�!�€�O�C�G�f
As Chief Services 
�!�€�O�C�G�f�«�Ñ�)�:�X�Ñ�X�:�Y�:�M�G�g�Ñ
all of HOPE’s programs 
and services across 
WA, ensuring they meet 
the needs of clients 
and the communities 
in which HOPE 
�[�c�G�f�:�i�G�g�ª�Ñ�
�[�X�X�O�Š�G�E�Ñ
to delivering services 
that exceed the 
expectations of clients, 
Pam works closely 
with frontline teams, 
partner organisations, 
community 
stakeholders 
and funders.

Board Member 
Western Australia 
Association of Mental 
Health (WAAMH).

Helen Mitchell
Chief Innovation 
�:�Y�E�Ñ���X�c�:�C�i�Ñ�!�€�O�C�G�f
Helen has more than 
�•�•�Ñ�r�G�:�f�g�É�Ñ�G�q�c�G�f�O�G�Y�C�G�Ñ
across the health 
�g�G�C�i�[�f�«�Ñ�p�O�i�N�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ
achievements and skills 
in the areas of health 
promotion, co-design 
for impact, community 
engagement, 
stakeholder 
management 
and research and 
evaluation.

She has the ability 
to realise strategic 
opportunities 
�i�N�:�i�Ñ�B�G�Y�G�‚�i�Ñ�:�W�W�Ñ
organisations across 
government, private 
and university sectors 
at a local, national and 
international level.

She is widely 
recognised for her 
ability to think outside 
the box and manage 
complex change 
agendas.

Helen is also recognised 
for her ability to 
develop innovative and 
equitable partnerships 
that generate the 
best solutions for the 
community.
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Humans of HOPE
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Humans of HOPE

Bev Kreibich: Taking on challenges
When Bev Kreibich announced she was retiring, there was both happiness and sadness.

�	�G�o�Ñ���f�O�G�B�O�C�N�Ñ�g�i�:�f�i�G�E�Ñ�N�G�f�Ñ�U�[�j�f�Y�G�r�Ñ�p�O�i�N�Ñ���!�)���Ñ�O�Y�Ñ�•�•�Ž�“�«�Ñ
bringing with her 16 years of experience in the not-for-
�c�f�[�‚�i�Ñ�g�G�C�i�[�f�«�Ñ�O�Y�C�W�j�E�O�Y�M�Ñ�”�Ñ�r�G�:�f�g�Ñ�:�g�Ñ�:�Ñ�c�f�[�U�G�C�i�Ñ�X�:�Y�:�M�G�f�ª

“Project work suited my practical skill set and I took 
satisfaction in working on something tangible from 
start, through middle and to the end. I really found 
my niche,” she stated.

As Manager of Projects, Bev took on HOPE’s most 
challenging endeavours, steering them to success 
from beginning to end.  

���G�f�Ñ�‚�f�g�i�Ñ�i�:�g�V�Ñ�p�:�g�Ñ�i�[�Ñ�[�o�G�f�g�G�G�Ñ�i�N�G�Ñ�C�[�X�c�W�G�i�O�[�Y�Ñ�[�L�Ñ�i�N�G�Ñ
Hope Springs Community Farm, a new residential 
rehabilitation facility for individuals wanting to begin 
their alcohol and other drug (AOD) recovery.

Following the establishment of Hope Springs, Bev got 
stuck into ambitious projects around the State. Her 

work can be seen both in the far north of the State 
and the far south too.

She took the lead on establishing Mara Pirni Healing 
Place in Kalgoorlie, was part of the team that 
established Pilbara Community Alcohol and Drug 
Service (PCADS) in Karratha and Newman, and 
�p�[�f�V�G�E�Ñ�[�Y�Ñ�g�G�Š�O�Y�M�Ñ�j�c�Ñ�i�N�G�Ñ�c�f�G�X�O�g�G�g�Ñ�L�[�f�Ñ�i�N�G�Ñ�G�q�c�:�Y�E�G�E�Ñ
headspace Esperance. 

�	�G�o�Ñ�:�Y�Y�[�j�Y�C�G�E�Ñ�N�G�f�Ñ�f�G�i�O�f�G�X�G�Y�i�Ñ�O�Y�Ñ���G�C�G�X�B�G�f�Ñ�•�•�•�•�ª�Ñ
�5�N�G�Y�Ñ�g�N�G�Ñ�f�G�ƒ�G�C�i�G�E�Ñ�[�Y�Ñ�p�N�:�i�Ñ�g�N�G�Ñ�p�[�j�W�E�Ñ�X�O�g�g�Ñ�X�[�g�i�Ñ
about her work, her answer was quick – the Humans 
of HOPE.

Bev Kreibich, your dedication to helping others and 
overcoming complex challenges in your stride 
remains a source of inspiration for us all.

Leeanne Bates: Volunteer 
Coordinator extraordinaire
It is with much sadness (and a room full of love) that 
HOPE farewelled one of our most colourful team 
members, Leeanne Bates.

After more than a decade with us, Leeanne retired in 
June and embarked on a whole new chapter in life. 

She was most well known for her incredible work as 
Volunteer Coordinator of HOPE’s services at 
Dunsborough Leavers Week Program every 
November. It was this work that saw her named as a 
�‚�Y�:�W�O�g�i�Ñ�O�Y�Ñ�i�N�G�Ñ�•�•�•�•�Ñ�5���Ñ�4�[�W�j�Y�i�G�G�f�Ñ�[�L�Ñ�i�N�G�Ñ�7�G�:�f�Ñ���p�:�f�E�g�Ñ
- nominated for the Excellence in Volunteer 
Management Award. 

However Leeanne worked in many of our services, 
including residential support, youth mentoring, street 
yarning and youth bail programs.

Leeanne’s dedication, hard work and contributions 
made an incredible impact to our team, our 
community and our organisation over the years. Her 
leadership, kindness and expertise have truly been 
invaluable.

Leeanne Bates, we wish you the best in your well-
deserved retirement. May it be long and colourful, 
bringing you much joy, happiness, relaxation and 
many new exciting adventures.

�~�O�g�Ñ�r�G�:�f�Ñ�p�G�Ñ�L�:�f�G�p�G�W�W�G�E�Ñ�i�p�[�Ñ�[�L�Ñ�[�j�f�Ñ�X�[�g�i�¿�W�[�o�G�E�Ñ�i�G�:�X�Ñ�X�G�X�B�G�f�g�«�Ñ�	�G�o�Ñ���f�G�O�B�O�C�N�Ñ�:�Y�E�Ñ���G�G�:�Y�Y�G�Ñ
�	�:�i�G�g�«�Ñ�B�[�i�N�Ñ�[�L�Ñ�p�N�[�Ñ�N�:�o�G�Ñ�f�G�i�O�f�G�E�Ñ�:�•�G�f�Ñ�X�:�Y�r�Ñ�r�G�:�f�g�Ñ�[�L�Ñ�p�[�f�V�O�Y�M�Ñ�p�O�i�N�Ñ���!�)���Ñ�:�Y�E�Ñ�O�X�c�f�[�o�O�Y�M�Ñ�i�N�G�Ñ
lives of our clients.
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Funders
�’�‘�Ñ�,�G�:�g�[�Y�g

Australian Government Department of Health and 
Aged Care

Department of Communities

Department of Justice

Department of Social Services

�N�G�:�E�g�c�:�C�G�Ñ���:�i�O�[�Y�:�W�Ñ�7�[�j�i�N�Ñ���G�Y�i�:�W�Ñ���G�:�W�i�N�Ñ���[�j�Y�E�:�i�O�[�Y

Mental Health Commission

National Indigenous Australians Agency

Neami National

Resource Capital Foundation 

Stephen Michael Foundation 

WA Primary Health Alliance

WA Police

Service Partners
�•�“�•�Ñ���G�:�W�i�N�Ñ�Û�Ñ�
�[�X�X�j�Y�O�i�r

Aboriginal Legal Service of Western Australia

Albany Worklink

Bloodwood Tree Association

City of Cockburn

ESCARE Family and Community Service

Esperance Tjaltjraak Native Title Aboriginal 
Corporation

Geraldton Sporting Aboriginal Corporation

���[�W�E�‚�G�W�E�g�Ñ�5�[�X�G�Y�É�g�Ñ�,�G�L�j�M�G

headspace Armadale

Ishar Multicultural Women’s Health Services

Kuditj

Marmun Mia-Mia Aboriginal Corporation

Ngala

Ngunytju Tjitji Pirni Aboriginal Corporation

Orana House

Rise Network

Ruah Community Services

Shire of Esperance

Southern Ports Authority

Stephen Michael Foundation

Tenacious House 

Waalitj Foundation

Wadjuk Northside Aboriginal Corporation

Wanslea

Women’s Legal Services WA

�7�[�f�M�j�X�Ñ���G�:�W�O�Y�M�Ñ�-�G�f�o�O�C�G�g�Ñ���B�[�f�O�M�O�Y�:�W�Ñ�
�[�f�c�[�f�:�i�O�[�Y

�7�[�j�i�N�Ñ���Y�o�[�W�o�G�X�G�Y�i�Ñ�
�[�j�Y�C�O�W

Others
Behaviour Change Collaborative 

City of Armadale

City of Kalgoorlie-Boulder

Flower Consulting 

Leadership Change Solutions 

Left Field Consulting 

���7�,�Ñ�
�[�Y�g�j�W�i�O�Y�M�Ñ

�)�:�Y�G�Š�:�Ñ���C���f�:�i�N

Public Health Advocacy Institute

Same Page Consulting 

Shire of Coolgardie

Shire of Laverton

Shire of Leonora

The Behaviour Change Collaborative

Think Culture

In addition to the funders and donors listed below, HOPE acknowledges the many individuals, 
�L�:�X�O�W�O�G�g�«�Ñ�C�[�X�X�j�Y�O�i�r�Ñ�M�f�[�j�c�g�Ñ�:�Y�E�Ñ�[�f�M�:�Y�O�g�:�i�O�[�Y�g�Ñ�i�N�:�i�Ñ�g�j�c�c�[�ˆ�Ñ�[�j�f�Ñ�p�[�f�V�Ñ�O�Y�Ñ�O�Y�Y�j�X�G�f�:�B�W�G�Ñ�p�:�r�g�ª�Ñ
�~�:�Y�V�Ñ�r�[�j�Ñ�:�W�W�ª

HOPE Supporters
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Financials and Accounts

With 97% of HOPE’s funding coming from Commonwealth, State 
�:�Y�E�Ñ���[�C�:�W�Ñ���[�o�G�f�Y�X�G�Y�i�Ñ�g�[�j�f�C�G�g�«�Ñ�L�O�g�C�:�W�Ñ�f�G�g�c�[�Y�g�O�B�O�W�O�i�r�Ñ�O�g�Ñ�:�i�Ñ�i�N�G�Ñ�N�G�:�ˆ�Ñ�[�L�Ñ
HOPE’s priorities. 

Delivering on our strategic objectives requires commitment to adopt ing a business-
oriented mindset, operating 'for purpose,' and ensuring responsibl e use and 
allocation of resources. This enables us to reinvest any surpluses into our programs 
and services and to create new opportunities for partnerships.  

By embracing innovation, investing in people and building partnerships, we aim to 
maximise our positive impact and support people and communities, with the best 
services and programs available.

Revenue Expenditure

  Commonwealth

  State

  Local

  Other

  Donations

HOPE received 97% of its income from 
Commonwealth, State and Local Governments, 
�O�Y�Ñ�i�N�G�Ñ�•�•�•�•�·�•�•�•�‘�Ñ�r�G�:�f�ª�Ñ�.�N�G�Ñ�-�i�:�i�G�Ñ���[�o�G�f�Y�X�G�Y�i�Ñ
provided almost 75% of the funding of which the 
Mental Health Commission and the Department 
of Justice are the shared largest contributors.

  Employment

  Partnership*

  Travel and Vehicle

  Property Management

  Technology

  Other Operational

�µ�)�:�f�i�Y�G�f�g�N�O�c�Ñ�G�q�c�G�Y�g�G�g�Ñ�:�f�G�Ñ�:�Š�f�O�B�j�i�G�E�Ñ�i�[�Ñ�g�G�f�o�O�C�G�g�Ñ
and programs delivered in collaboration with 
partner organisations, the majority of which 
relate to wages and employee expenses.

HOPE is a registered charitable institution with the Australian 
�
�N�:�f�O�i�O�G�g�Ñ�:�Y�E�Ñ���[�i�¿���[�f�¿�)�f�[�‚�i�g�Ñ�
�[�X�X�O�g�g�O�[�Y�Ñ�:�Y�E�Ñ�O�g�Ñ�G�q�G�X�c�i�Ñ
from income tax under the Income Tax Assessment Act 1993. 
The organisation holds deductible gift recipient status.

�!�j�f�Ñ�L�j�W�W�Ñ�:�j�E�O�i�G�E�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�f�G�c�[�f�i�Ñ�O�g�Ñ�:�o�:�O�W�:�B�W�G�Ñ�L�[�f�Ñ�E�[�p�Y�W�[�:�E�O�Y�M�Ñ
at www.hopecs.org.au. 
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