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Hope Community Services Ltd

Board's Report
For the year ended 30 June 2025

The Board present its report together with the financial statements of Hope Community Services Ltd
("the Company or HOPE") for the financial year ended 30 June 2025.

The Company is governed by a Board ("the Board") in accordance with its constitution and Board
policies. The Board sets the Company's direction and strategy, governs HOPE, works effectively and
consistently, ensures its fiduciary responsibilities are met and holds its Chief Executive Officer
accountable for operational matters.

Directors details

The directors of the Board in office at any time during, or since the end of, the year are:

Director Appointed Roles
Patricia Murray 29 September 2020 Board Chair

Chair Governance
Ann Dawson 9 November 2021 Chair Finance and Audit Committee
Lara Drabble 26 June 2017 Chair Risk Committee
Stephen Cummins 29 September 2020 Deputy Chair
Duncan Mitchell 29 November 2022 Non-Executive Director
Craig Chetty 29 November 2022 Non-Executive Director
Michael Mitchell 27 November 2023 Non-Executive Director
Philip Martin 2 April 2025 Non-Executive Director
Lois Andricich 2 April 2025 Non-Executive Director

Philip Martin and Lois Andricich were appointed to fill a casual vacancy until the 2025 Annual General
Meeting

Company secretary
The Company secretary is Mary Woodford, LLB, MPH, BA (Hons), FAICD (2013) and FGIA (2016).
Review of operations

Hope Community Services is a not-for-profit organisation working with marginalised people and
communities across Western Australia. Our primary purpose is to support people and communities
facing the toughest challenges to regain control of their lives.

We work across four key service pillars, which include Family & Domestic Violence, Mental Health,
Alcohol & Other Drugs and Youth Justice.

The operating profit for the Company amounted to $1,690,084 for the year ended 30 June 2025
(2024: surplus $2,914,181).
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Board's Report
For the year ended 30 June 2025

Short-term and long-term objectives
Our short-term objectives are to:

» deliver programs and services that go above and beyond community and funder expectations;

¢ enable people and communities to take back control of their lives; and

¢ build skilled teams that are passionate about our cause and committed to staying the course
with our clients and communities.

Our long-term objectives are to:

¢ establish and grow relationships that foster social inclusion and community reconnection for the
most vulnerable in our community;

o demonstrate our values of diligence, optimism, courage and collaboration in all aspects of our
work and develop new and improved ways to achieve lasting impact;

 focus strongly on financial, social and environmental sustainability to achieve positive impacts
into the future.

Strategies
To achieve our stated objectives, we have adopted the following strategies:

¢ designing and delivering programs that meet the needs of people from diverse cultural
backgrounds by listening, seeking the wisdom of others and taking a community-led approach;

e embracing best practice service models that are innovative, trauma informed, person centred
and seek the wisdom of those with lived experience to develop a better understanding of how
we can best meet the needs of our clients;

¢ continuing our journey of reconciliation and commitment to Aboriginal people;

¢ continuous improvement in workforce safety, wellbeing, personal development and leadership;

¢ investing in frameworks, pathways, research and partnerships;

¢ building capacity in service hubs that are close to our clients and build relationships with other
service providers.

The Board and Management will be engaging in a strategic planning process in the first half of the
financial year to review our future objectives and the strategies for the next three years.

Matters subsequent to the end of the financial year

No other matters or circumstances has arisen since 30 June 2025 that have significantly affected, or
may significantly affect the Company's operations, the results of those operations or the Company's
state of affairs in future financial years.

Likely developments and expected results of operations
The Company expects to expand its operations in the year ending June 2026.
Environmental regulation

The Company is not subject to any significant environmental regulation under Australian
Commonwealth or State law.
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Board's Report
For the year ended 30 June 2025

Indemnity and insurance of officers

The Company has indemnified the directors and executives of the Company for costs incurred, in their
capacity as a director or executive, for which they may be held personally liable, except where there is
a lack of good faith.

During the financial year, the Company paid a premium in respect of a contract to insure the directors
and executives of the Company against a liability to the extent permitted by the Corporations Act
2001. The contract of insurance prohibits disclosure of the nature of the liability and the amount of
the premium.

Indemnity and insurance of auditor

The Company has not, during or since the end of the financial year, indemnified or agreed to
indemnify the auditor of the Company or any related entity against a liability incurred by the auditor.

During the financial year, the Company has not paid a premium in respect of a contract to insure the
auditor of the Company or any related entity.

Auditor's independence declaration

A copy of the auditor's independence declaration as required under s60-40 of the Australian Charities
and Not-for-profits Commission Act 2012 is included in page 7 of this financial report and forms part
of the Board's report.

This report is made in accordance with a resolution of the directors:

Board Chair:

Patricia Murray

Dated this day of ! /2025



Hope Community Services Ltd

Corporate Governance Statement
For the year ended 30 June 2025

The Board's key responsibilities include:

o Exercising the authority given to it by its Constitution.

¢ Ensuring compliance with relevant legislation.

¢ Maintaining governance and holding its Chief Executive Officer accountable for operational
matters.

¢ Being accountable for the Company's overall performance.

¢ Ensuring that the Company is solvent and able to meet its financial obligations as and when
they become due.

¢ Being responsible for Board development, succession planning, and its own performance and
processes.

¢ Setting the Company's strategic direction and progressing an annual work plan and agenda
consistent with that direction.

o Exercising due diligence, fiduciary responsibility and ensuring that risk is identified and managed
appropriately.

¢ Being responsible for affixing the Common Seal according to its Constitution.

The number of Directors shall not be less than three (3) nor more than ten (10). If the number of

Directors at any time falls below three (3), the Directors shall not act in the affairs of the Company
(other than to appoint additional Directors) until the number of Directors is made up to at least three

(3).

The Board and Committees Membership and Attendance at Meetings is set out below:

Finance & Audit Governance
Board (13 Committee (9 Committee (4  Risk Committee (4
Board Director meetings) meetings) meetings) meetings)
Eligible Attended Eligible Attended Eligible Attended Eligible Attended
Patricia Murray 11 11 9 7 4 4 4 4
Craig Chetty 13 12 4 4
Stephen Cummins 13 12 9 8 4 4 4 4
Ann Dawson 11 7 9 6
Lara Drabble 13 13 4 4 4 4
Duncan Mitchell 13 13 9 9
Michael Mitchell 13
Lois Andricich 1 1 1 1
Phil Martin 1 1 2 2

Ann Dawson was on leave of absence from 2 April 2025 to 13 July 2025.
A General Meeting is held annually to present the annual financial statements to the Members.
Auditor

The Company's financial statements are audited by Dry Kirkness. The Independent Auditor's Report is
on page 32 - 34 of this financial report.
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Corporate Governance Statement
For the year ended 30 June 2025

Compliance with the Governance Standards as required by the Australian Charities and Not-for-Profits
Commission

During the year ended 30 June 2025 the Company complied with the following Governance Standards
required by the Australian Charities and Not-for-profits Commission.

Standard 1: Purposes and not-for-profit nature

A charity must be not-for-profit and work towards its charitable purpose. It must be able to
demonstrate this and provide information about its purposes to the public.

Standard 2: Accountability to members

A charity that has members must take reasonable steps to be accountable to its members and provide
them with adequate opportunity to raise concerns about how the charity is governed.

Standard 3: Compliance with Australian laws
Requires charities to act in a lawful way and comply with Australian laws.
Standard 4: Suitability of Responsible Persons

A charity must take reasonable steps to be satisfied that its Responsible Persons (such as board or
committee members or trustees) are not disqualified from managing a corporation under the
Corporations Act 2001 (Cth) or disqualified from being a Responsible Person of a registered charity by
the ACNC Commissioner and remove any Responsible Person who does not meet these requirements.
This Standard 4 requires charities to ensure they are not controlled by people who may pose a risk to
the charity's financial position or the pursuit of its charitable work.

Standard 5: Duties of Responsible Persons

A charity must take reasonable steps to make sure that its Responsible Persons are subject to,
understand, and carry out the duties set out in Governance Standard 5.

Standard 6: Maintaining and enhancing public trust and confidence in the Australian not-for-profit
sector

A charity must take reasonable steps to become a participating non-government institution of the
National Redress Scheme if the charity is, or is likely to be, identified as being involved in the abuse of
a person either:

¢ in an application for redress made under section 19 of the National Redress Scheme for
Institutional Child Sexual Abuse Act 2018 (Cth) (Redress Act), or

¢ in information given in response to a request from the National Redress Scheme Operator
(Secretary of the Department of Social Services) under section 24 or 25 of the Redress Act.

The Directors are not aware of any matter requiring registration as a participating non-government
institution under the Redress Act or any request for information by the National Redress Scheme
Operator.



DRY
KIRKNESS

Auditor’s Independence Declaration under Section 60.40 of the Australian Charities
and Not-for-profits Commission Act 2012

To: the Board of Hope Community Services Ltd

| declare that, to the best of my knowledge and belief, in relation to the audit for the
financial year ended 30 June 2025 there have been:

(i)  no contraventions of the auditor independence requirements of the
Australian Charities and Not-for-profits Commission Act 2012 in relation to
the audit; and

(ii)  no contraventions of any applicable code of professional conduct in
relation to the audit.

DRY KIRKNESS (AUDIT) PTY LTD
N Dt

Date: 1%t October 2025 M A Kirkness
West Perth Director
Western Australia

Ground Floor, 50 Colin St dk@drykirkness.com.au ABN: 61112 942 373 approved under the Professional

Dry Kirkness (Audit) Pty Ltd PO Box 166, West Perth, 6872 P:(08) 94811118 Liability limited by a scheme
West Perth, WA 6005 drykirkness.com.au RCA No. 289109 Standards Legislation



Hope Community Services Ltd

Statement of Profit or Loss and Other Comprehensive Income
For the year ended 30 June 2025

Note 2025 2024
$ $
Revenue 5.a 32,442,959 29,657,977
Other income 5b 909,154 525,397
Administration expenses (1,046,339 (854,197)
Depreciation and amortisation expense 6 (1,013,045) (1,110,777)
Employee benefits expense (20,720,730)  (17,195,267)
Finance costs 6 (113,698) (136,486)
Motor vehicle expenses (546,389) (488,597)
Program expenses (8,221,828) (7,483,869)
Surplus before Income tax 1,690,084 2,914,181
Income tax expense 3.a - -
Surplus for the year 1,690,084 2,914,181
Other comprehensive income
Total other comprehensive income for the year - -
Total comprehensive income for the year 1,690,084 2,914,181

The accompanying notes form part of these financial statements.



Hope Community Services Ltd

Statement of Financial Position

As at 30 June 2025

Note 2025 2024
$ $

ASSETS
CURRENT ASSETS
Cash and cash equivalents 7 14,757,371 13,143,718
Trade and other receivables 8 111,637 104,022
Other assets 9 408,362 381,287
TOTAL CURRENT ASSETS 15,277,370 13,629,027
NON-CURRENT ASSETS
Financial assets 10 2,823,577 2,693,623
Property, plant and equipment 11 5,851,291 6,435,998
Right-of-use assets 12 1,539,280 1,524,884
TOTAL NON-CURRENT ASSETS 10,214,148 10,654,505
TOTAL ASSETS 25,491,518 24,283,532
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 13 2,083,974 1,888,043
Lease liabilities 12 437,465 572,570
Contract liabilities 14 1,005,462 1,773,462
Employee benefits 15 1,009,727 835,517
TOTAL CURRENT LIABILITIES 4,536,628 5,069,592
NON-CURRENT LIABILITIES
Lease liabilities 12 1,220,610 1,137,129
Employee benefits 15 151,152 183,767
TOTAL NON-CURRENT LIABILITIES 1,371,762 1,320,896
TOTAL LIABILITIES 5,908,390 6,390,488
NET ASSETS 19,583,128 17,893,044
EQUITY
Retained earnings 19,583,128 17,893,044
TOTAL EQUITY 19,583,128 17,893,044

The accompanying notes form part of these financial statements.



Hope Community Services Ltd

Statement of Changes in Equity
For the year ended 30 June 2025

Retained
2025 earnings Total
$ $
Balance at 1 July 2024 17,893,044 17,893,044
Surplus for the year 1,690,084 1,690,084
Balance at 30 June 2025 19,583,128 19,583,128
Retained
2024 earnings Total
$ $
Balance at 1 July 2023 14,978,863 14,978,863
Surplus for the year 2,914,181 2,914,181
Balance at 30 June 2024 17,893,044 17,893,044

The accompanying notes form part of these financial statements.
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Hope Community Services Ltd

Statement of Cash Flows

For the year ended 30 June 2025

Note 2025 2024
$ $
CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from operations 34,537,084 33,499,703
Payments to suppliers and employees (32,871,205) (28,842,693)
Interest received 816,730 320,458
Interest expense on lease liabilities (113,698) (136,486)
Short-term, low value and variable lease payments (509,564) (497,575)
Net cash provided by operating activities 22.b 1,859,347 4,343,407
CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from disposal of property, plant and equipment 521,200 23,270
Investment income received - 26,912
Purchase of property, plant and equipment (253,245) (396,721)
Payments for financial assets - (21,236)
Proceeds from sale of AFS investment 2,147 -
Net cash provided by/(used in) investing activities 270,102 (367,775)
CASH FLOWS FROM FINANCING ACTIVITIES:
Repayment of lease liabilities (515,796) (465,697)
Net cash used in financing activities (515,796) (465,697)
Net increase in cash and cash equivalents held 1,613,653 3,509,935
Cash and cash equivalents at beginning of year 13,143,718 9,633,783
Cash and cash equivalents at end of financial year 22.a 14,757,371 13,143,718

The accompanying notes form part of these financial statements.
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Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

1. Introduction

The financial statements cover Hope Community Services Ltd (the 'Company'), a company limited by
guarantee, as an individual entity. Hope Community Services Ltd is a not-for-profit Company,
registered and domiciled in Australia.

The principal activity of the Company for the year ended 30 June 2025 was to provide community
services within Western Australia including drug and alcohol counselling and rehabilitation, youth
justice, family domestic violence, mental health and other services.

The functional and presentation currency of the Company is Australian dollars.

Comparatives are consistent with prior years, unless otherwise stated.
2. Basis of Preparation

The financial statements are general purpose financial statements that have been prepared in
accordance with the Australian Accounting Standards - Simplified Disclosures, Interpretations of the
Australian Accounting Standards Board, and the Australian Charities and Not-for-profits Commission
Act 2012.

They comply with the recognition and measurement requirements of Australian Accounting Standards,
their presentation requirements as modified by AASB 1060 General Purpose Financial statements -
Simplified Disclosures for For-Profit and Not-for-Profit Tier 2 Entities, and the disclosure requirements
of AASB 1060.

The financial statements, except for the cash flow information, have been prepared on an accruals
basis and are based on historical costs modified, where applicable, by the measurement at fair value
of selected non-current assets, financial assets, and financial liabilities. The amounts presented in the
financial statements have been rounded to the nearest dollar.

Material accounting policy information relating to the preparation of these financial statements are
presented below and are consistent with prior reporting periods unless otherwise stated.

Accounting policy information which does not satisfy one of the following requirements has been
removed from these financial statements:

¢ Changes in accounting policy;

Documentation of choice in the accounting standards;

An accounting policy developed in the absence of an explicit accounting standard requirement;
Significant judgment or estimation;

Complex transactions and accounting policy needs to explain the treatment.

12



Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

3. Material Accounting Policy Information

a. Income tax

The Company is a charitable institution for the purpose of Australian taxation legislation and is
therefore exempt from income tax under Division 50 of the Income Tax Assessment Act 1997. This
exemption has been confirmed by the Australian Taxation Office. The Company holds deductible
gift recipient status.

b. Revenue and other income

The Company applies AASB 15 Revenue from Contracts with Customers ("AASB 15") and AASB
1058 Income of Not-for-Profit Entities ("AASB 1058").

The core principle of AASB 15 is that revenue is recognised on a basis that reflects the transfer of
promised goods or services to customers at an amount that reflects the consideration the Company
expects to receive in exchange for those goods or services. Revenue is recognised by applying a
five-step model as follows:

1. Identify the contract with the customer

2. Identify the performance obligations

3. Determine the transaction price

4. Allocate the transaction price to the performance obligations

5. Recognise revenue as and when control of the performance obligations is transferred

Operating grants

When the Company receives operating grant revenue from government, it assesses whether the
contract is enforceable and has sufficiently specific performance obligations in accordance to AASB
15.

When both these conditions are satisfied, the Company:

« identifies each performance obligation relating to the grant;
e recognises a contract liability for its obligations under the agreement; and
¢ recognises revenue as it satisfies its performance obligations.

Where the contract is not enforceable or does not have sufficiently specific performance
obligations, the Company:

¢ recognises the asset received in accordance with the recognition requirements of other
applicable accounting standards (for example AASB 9, AASB 16, AASB 116 and AASB 138);

¢ recognises related amounts (being contributions by owners, lease liability, financial
instruments, provisions, revenue or contract liability arising from a contract with a customer);
and

¢ recognises income immediately in profit or loss as the difference between the initial carrying
amount of the asset and the related amount.

If a contract liability is recognised as a related amount above, the Company recognises income in
profit or loss when or as it satisfies its obligations under the contract.

13



Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

3. Material Accounting Policy Information (continued)
b. Revenue and other income (continued)
Capital grants

Capital and other related grants are recognised as an asset and corresponding liability, which are
reduced when the performance obligation of the grant are satisfied and subsequently recognised in
profit and loss.

Rendering of services

Revenue in relation to rendering of services is recognised at a point in time when the given
performance obligation is met, that is, when clients receive and consumes the benefits of the
services as the Company provides them, the revenue recognition model is based on the time
elapsed output method.

A receivable in relation to these services is recognised when a bill has been issued, as this is the
point in time that the consideration is unconditional because only the passage of time is required
before the payment is due.

Sale of goods

Revenue from the sale of goods is recognised at a point in time when the customer obtains control
of the goods, which is generally at the time of delivery.

Donations
Donations (including cash and goods for resale) are recognised as revenue when received.
Interest revenue

Interest revenue is recognised using the effective interest method, which for floating rate financial
assets is the rate inherent in the instrument.

c. Leases

The non-lease components included in the lease agreements have been separated and are
recognised as an expense as incurred.

i. Adoption of short-term leases or low value asset exemptions

The Company has elected to apply the recognition exemption to its short-term leases (i.e.
leases with a term of 12 months or less from the commencement date and do not contain a
purchase option) and leases of low-value assets. The Company has also elected to apply the
recognition exemption for leases of low-value assets to leases of photocopiers that are low
value.

Lease payments on short-term leases and leases of low-value assets are recognised as an
expense on a straight-line basis over the lease term.

14
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Notes to the Financial Statements
For the year ended 30 June 2025

3. Material Accounting Policy Information (continued)
c. Leases (continued)
ii. Concessionary leases

For leases that have significantly below-market terms and conditions principally to enable the
Company to further its objectives (commonly known as peppercorn/concessionary leases), the
Company has adopted the relief under AASB 2018-8 and measures the right of use assets at
cost on initial recognition.

d. Finandial instruments
Financial assets

All recognised financial assets are subsequently measured in their entirety at either amortised cost
or fair value, depending on the classification of the financial assets.

Classification

On initial recognition, the Company classifies its financial assets into the following categories, those
measured at:

e amortised cost

o fair value through profit or loss - FVTPL

« fair value through other comprehensive income - equity instrument (FVOCI - equity)
o fair value through other comprehensive income - debt investments (FVOCI - debt)

Amortised cost
Assets measured at amortised cost are financial assets where:

 the business model is to hold assets to collect contractual cash flows; and
 the contractual terms give rise on specific dates to cash flows are solely payments of
principal and interest on the principal amount outstanding,

The Company's financial assets measured at amortised cost comprise of trade and other
receivables and cash and cash equivalents in the statement of financial position.

Financial assets through profit or loss

All financial assets not classified as measured at amortised cost or fair value through other
comprehensive income are measured at FVTPL.

Net gains or losses, including any interest or dividend income are recognised in profit or loss.

The Company's financial assets measured at FVTPL comprise shares in listed corporations,
managed funds and fixed interest securities in the statement of financial position.

15
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Notes to the Financial Statements
For the year ended 30 June 2025

3. Material Accounting Policy Information (continued)
d. Financial instruments (continued)
Financial liabilities

The Company measures all financial liabilities initially at fair value less transaction costs,
subsequently financial liabilities are measured at amortised cost using the effective interest rate
method.

The financial liabilities of the Company comprise trade payables, bank and other loans and lease
liabilities.

Impairment of financial assets

Trade receivables

Impairment of trade receivables have been determined using the simplified approach in AASB 9
which uses an estimation of lifetime expected credit losses. The Company has determined the
probability of non-payment of the receivable and multiplied this by the amount of the expected loss
arising from default.

Other financial assets measured at amortised cost

Impairment of other financial assets measured at amortised cost are determined using the
expected credit loss model in AASB 9. On initial recognition of the asset, an estimate of the
expected credit losses for the next 12 months is recognised. Where the asset has experienced a
significant increase in credit risk then the lifetime losses are estimated and recognised.

e. Property, plant and equipment

Each class of property, plant and equipment is carried at cost or at independent or Board's
valuation, as indicated, less, where applicable, any accumulated depreciation and impairment
losses.

The depreciable amount of all property, plant and equipment is depreciated over the useful lives of
the assets to the Company commencing from the time the asset is held ready for use.

Land and buildings

Freehold land and buildings are shown at their fair value (being the amount for which an asset
could be exchanged between knowledgeable willing parties in an arm's length transaction), based
on periodic valuations by external independent valuers less subsequent depreciation for buildings.

Increases in the carrying amount arising on revaluation of land and buildings are credited to a
revaluation surplus in equity. Decreases that offset previous increases of the same asset are
charged against fair value reserves directly in equity; all other decreases are charged to profit or
loss.

Plant and equipment

Plant and equipment are measured on the cost basis.

16
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Notes to the Financial Statements
For the year ended 30 June 2025

3. Material Accounting Policy Information (continued)

e. Property, plant and equipment (continued)

The carrying amount of plant and equipment is reviewed annually by management to ensure it is
not in excess of the recoverable amount from these assets. The recoverable amount is assessed on
the basis of the expected net cash flows that will be received from the asset's employment and
subsequent disposal.

Depreciation

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over
the assets useful life to the Company, commencing when the asset is ready for use.

Leasehold improvements are amortised over the shorter of either the unexpired period of the lease
or their estimated useful lives.

The depreciation rates used for each class of depreciable asset are shown below:

Fixed asset class Depreciation rate
Buildings 2.5%

Plant and Equipment 5% - 33%

Motor Vehicles 15% - 22.5%
Leasehold Improvements 10%

At the end of each annual reporting period, the depreciation method, useful life and residual value
of each asset is reviewed. Any revisions are accounted for prospectively as a change in estimate.

An asset's carrying amount is written down immediately to its recoverable amount if the asset's
carrying amount is greater than its estimated recoverable amount.

f. Impairment of non-financial assets

At the end of each reporting period the Company determines whether there is any indication that
an asset may be impaired. If such an indication exists, an impairment test is carried out on the
asset by comparing the recoverable amount of the asset, being the higher of the asset's fair value
less costs to sell and value in use, to the asset's carrying amount. Any excess of the asset's
carrying amount over its recoverable amount is recognised immediately in profit or loss, unless the
asset is carried at a revalued amount in accordance with another Standard (e.qg., in accordance
with the revaluation model in AASB 116). Any impairment loss of a revalued asset is treated as a
revaluation decrease in accordance with that other standard.

Where it is not possible to estimate the recoverable amount of an individual asset, the Company
estimates the recoverable amount of the cash-generating unit to which the asset belongs.

g. Comparative figures
Where required by Australian Accounting Standards, comparative figures have been adjusted to

conform with changes in presentation for the current financial year.

17



Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

3. Material Accounting Policy Information (continued)
h. Economic dependence

Hope Community Services Ltd is dependent on the funding from contracts awarded by competitive
tender from the Mental Health Commission, Department of Justice, Department of

Communities, Department of Health and WA Primary Health Alliance for the majority of its revenue
used to operate the business. At the date of this financial report the directors have no reason to
believe the Mental Health Commission, Department of Justice, Department of

Communities, Department of Health and WA Primary Health Alliance will not continue to support
Hope Community Services Ltd for the term of those contracts.

i. Adoption of new and revised accounting standards

The Company has adopted all standards which became effective for the first time at 30 June 2025,
the adoption of these standards has not caused any material adjustments to the reported financial
position, performance or cash flow of the Company.

4. Critical Accounting Estimates and Judgments

The Board make estimates and judgements during the preparation of these financial
statements regarding assumptions about current and future events affecting transactions and
balances.

These estimates and judgements are based on the best information available at the time of preparing
the financial statements, however as additional information is known then the actual results may differ
from the estimates.

The significant estimates and judgements made have been described below.
Key estimates - useful lives of property, plant and equipment

As described in Note 2(e), the Company reviews the estimated useful lives of property, plant and
equipment at the end of each annual reporting period.

Key judgments - performance obligations under AASB 15

To identify a performance obligation under AASB 15, the promise must be sufficiently specific to be
able to determine when the obligation is satisfied. Management exercises judgement to determine
whether the promise is sufficiently specific by considering any conditions specified in the arrangement,
explicit or implicit, regarding the promised goods or services. In making this assessment, management
includes the nature/ type, cost/ value, quantity and the period of transfer related to the goods or
services promised.

18



Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

4. Critical Accounting Estimates and Judgments (continued)

Key judgments - lease term and option to extend under AASB 16

The lease term is defined as the non-cancellable period of a lease together with both periods covered
by an option to extend the lease if the lessee is reasonably certain to exercise that option; and also,
periods covered by an option to terminate the lease if the lessee is reasonably certain not to exercise

that option. The options that are reasonably going to be exercised is a key management judgement
that the Company will make. The Company determines the likeliness to exercise the options on a
lease-by-lease basis looking at various factors such as which assets are strategic, and which are key to

future strategy of the Company.

Key judgments - employee benefits

For measurement, AASB119 Employee Benefits defines obligations for short-term employee benefits
as obligations expected to be settled wholly before 12 months after the end of the annual reporting
period in which the employees render the related services. As the Company expects that most
employees will not use all of their annual leave entitlements in the same year in which they are
earned or during the 12-month period that follows despite an informal Company policy that requires
annual leave to be used within 18 months, the Company believes that obligations for annual leave
entitlements satisfy the definition of other long-term employee benefits and, therefore, are required to
be measured at the present value of the expected future payments to be made to employees.

5. Revenue and Other Income

a. Revenue from operating activities

2025 2024
$ $
Revenue
- Client contributions 134,183 145,591
- Grants and service agreements 31,810,506 29,202,771
31,944,689 29,348,362
Other
- Fundraising 51,109 101,319
- Gain on disposal of property, plant and equipment 246,517 23,270
- Others 200,644 185,026
498,270 309,615
Total revenue from operating activities 32,442,959 29,657,977
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5. Revenue and Other Income (continued)

b. Other income

Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

2025 2024
$ $
Interest income 926,282 320,458
Investment income (37,163) 101,811
Unrealised gain on investments 20,035 103,128
909,154 525,397
6. Result for the Year
The result for the year includes the following specific expenses:
Note 2025 2024
$ $
Other expenses:
Depreciation expense
- Property, plant and equipment 527,952 645,991
- Right-of-use assets 485,093 464,786
Rental expense and outgoings on leases
- Short-term lease expense 12d 445,158 393,384
- Lease expense on low-value assets 12d 18,082 58,957
Finance cost
- Interest expense on lease liabilities 113,698 136,486
7. Cash and Cash Equivalents
Note 2025 2024
$ $
Cash at bank 14,757,371 13,139,392
Cash on hand - 4,326
19 14,757,371 13,143,718
8. Trade and Other Receivables
Note 2025 2024
$ $
Trade receivables 111,637 63,863
Other receivables - 40,159
19 111,637 104,022
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Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

9. Other Assets
2025 2024
$ $
Prepayments and bonds 408,362 381,287
408,362 381,287
10. Financial Assets
Note 2025 2024
$ $
NON-CURRENT
Financial assets designated as at fair value through profit or loss
- Shares in listed corporations and managed funds - 225,626
Financial assets at amortised cost
- Fixed interest securities 2,823,577 2,467,997
19 2,823,577 2,693,623
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11. Property, plant and equipment

Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

2025 2024
$ $

LAND AND BUILDINGS
Freehold land
At fair value 1,069,225 1,069,225
At cost 309,000 309,000
Total Land 1,378,225 1,378,225
Buildings
At fair value 4,029,878 4,429,878
At cost 1,170,088 1,170,088
Accumulated depreciation (1,326,651) (1,264,852)
Total buildings 3,873,315 4,335,114
Total land and buildings 5,251,540 5,713,339
PLANT AND EQUIPMENT
Plant and Equipment
At cost 1,501,147 1,247,902
Accumulated depreciation (1,187,673) (1,051,373)
Total plant and equipment 313,474 196,529
Motor vehicles
At cost 324,437 453,733
Accumulated depreciation (252,160) (351,986)
Total motor vehicles 72,277 101,747
Leasehold improvements
At cost 2,778,247 2,778,247
Accumulated amortisation (2,564,247) (2,353,864)
Total leasehold improvement 214,000 424,383
Total plant and equipment 599,751 722,659
Total property, plant and equipment 5,851,291 6,435,998
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11. Property, plant and equipment (continued)

a. Movements in carrying amounts of property, plant and equipment

Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and the end of the current financial year:

Leasehold
Land Buildings Equipment Motor Vehicles Improvements Total
$ $ $ $
Year ended 30 June 2025
Balance at the beginning of year 1,378,225 4,335,114 424,383 6,435,998
Additions - - - 253,245
Disposals / Write-off - (310,000) - (310,000)
Depreciation expense - (151,799) (210,383) (527,952)
Balance at the end of the year 1,378,225 3,873,315 214,000 5,851,291
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12. Right-of-use Assets and Lease Liabilities

Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

The Company has lease contracts for various buildings used in its operations. Leases of buildings
generally have lease terms between 2 and 7 years. There is an extension option for a lease which is
only exercisable by the Company. The extension option has been included in the calculation of the

right-of-use asset.

a. Right-of-use assets

2025 2024
$ $
NON-CURRENT
At cost 2,942,870 3,037,015
Accumulated depreciation (1,403,590) (1,512,131)
Total right-of-use assets 1,539,280 1,524,884
b. Movements in carrying amount
Buildings Total
$ $
Year ended 30 June 2025
Balance at the beginning of year 1,524,884 1,524,884
Depreciation charge during the year (485,093) (485,093)
Additions to right-of-use assets 880,896 880,896
Disposal of right-of-use-assets (381,407) (381,407)
Balance at end of year 1,539,280 1,539,280

c. Lease liabilities

The maturity analysis of lease liabilities based on contractual undiscounted cash flows is shown in

the table below:

Lease liabilities

included in the
Total Statement Of
undiscounted Financial
< 1 year 1 - 5 years > 5 years lease liabilities Position
$ $ $ $ $
2025
Lease liabilities 664,559 1,206,234 - 1,870,793 1,658,075
2024
Lease liabilities 615,434 1,367,656 26,000 2,009,090 1,709,699
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Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

12. Right-of-use Assets and Lease Liabilities (continued)

c. Lease liabilities (continued)

Note 2025 2024
$ $

CURRENT
Lease liabilities 437,465 572,570
Total current lease liabilities 19 437,465 572,570
NON-CURRENT
Lease liabilities 1,220,610 1,137,129
Total non-current lease liabilities 19 1,220,610 1,137,129

d. Amounts recognised in the Statement of Profit or Loss and Other Comprehensive Income

The amounts recognised in the statement of profit or loss and other comprehensive income
relating to leases where the Company is a lessee are shown below:

2025 2024
$ $
Interest expense on lease liabilities 113,698 136,486
Expenses relating to short-term leases and other leases with 445,158 393,384
remaining lease terms ended before 30 June 2025 (included in
motor vehicle expense and program expense)
Expenses relating to leases of low value assets (included in 18,082 58,957
administration expense)
Depreciation of right-of-use assets 485,093 464,786
13. Trade and Other Payables
2025 2024
$ $
CURRENT
Trade payables 282,588 187,761
Employee benefits payable 877,345 675,803
GST payable 268,817 412,685
Sundry payables and accrued expenses 270,686 214,744
Other payables 384,538 397,050

2,083,974 1,888,043

25



Hope Community Services Ltd

13. Trade and Other Payables (continued)

a. Financial liabilities at amortised cost classified as trade and other payables

Notes to the Financial Statements
For the year ended 30 June 2025

Note 2025 2024
$ $
Trade and other payables 2,083,974 1,888,043
Less: GST and FBT payable (268,817) (412,685)
Less: Employee benefits payable (22,797) (22,381)
Total 19 1,792,360 1,452,977
14. Contract Liabilities
2025 2024
$ $
CURRENT
Operating grants 998,399 1,734,107
Capital grants 6,663 38,955
Others 400 400
Total current contract liabilities 1,005,462 1,773,462

Grants are enforceable and have sufficiently specific performance obligations in accordance with AASB

15. The amount received at that point in time, is recognised as a contract liability until the

performance obligations have been satisfied.

15. Employee Benefits

2025 2024
$ $

CURRENT
Annual leave 780,091 699,599
Long service leave 229,636 135,918
Total current employee benefits 1,009,727 835,517
NON-CURRENT
Long service leave 151,152 183,767
Total non-current employee benefits 151,152 183,767
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Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

16. Capital and Contractual Commitments

2025 2024
$ $

Contractual commitments
Non-cancellable commitments contracted but not capitalised in the financial statements

- not less than one year 395,063 506,969
- between one year and five years 464,553 116,385
859,616 623,354

The Company has entered into various contracts for IT services and support, premises, telephone,
motor vehicles and photocopiers which normally have a term between 1 and 4 years. Lease payments
are increased on an annual basis to reflect market rentals.

St George Finance Limited provides operating leases for various vehicles on a buy back arrangement.
Typically, these vehicles are exchanged every nine months for another vehicle.

17. Auditors' Remuneration

2025 2024
$ $

Remuneration of the auditor Dry Kirkness, for:
- auditing or reviewing the financial statements 60,814 41,418
- auditing the acquittals 29,885 -
Remuneration of other auditors for:
- other services 15,573 36,320
Total 106,272 77,738

18. Related Parties Information
The Company's main related parties are as follows:
a. Key management personnel compensation

Key management personnel remuneration relating to the CEO and Executive Managers of the
Company are $1,261,343 (2024: $1,099,017).

b. Remuneration of the Board
The remuneration of the Board for the year amounted to $158,090 (2024: $133,909).
¢. Transactions with related parties

There are no related party transactions.

27



Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

19. Financial Risk Management

The Company is exposed to a variety of financial risks through its use of financial instruments.

Financial instruments used

The principal categories of financial instrument used by the Company are cash and cash equivalents.
trade and other receivables, short-term and long-term investments, trade and other payables, lease

liabilities and borrowings.

Note 2025 2024
$ $
Financial assets

Financial assets at amortised cost:

- Cash and cash equivalents 7 14,757,371 13,143,718

- Trade and other receivables 8 111,637 104,022

- Fixed interest securities 10 2,823,577 2,467,997

Fair value through profit or loss (FVTPL):

- Shares in listed corporations and managed funds 10 - 225,626
Total financial assets 17,692,585 15,941,363
Financial liabilities

Financial liabilities at amortised cost:

- Trade and other payables 13.a 1,792,360 1,452,977

- Lease liabilities 12.c 1,658,075 1,709,699
Total financial liabilities 3,450,435 3,162,676

20. Contingencies

In the opinion of the Directors, the Company did not have any contingencies at 30 June 2025 (

30 June 2024: None ).

21. Members guarantee

The Company is incorporated under the Corporations Act 2001 and is a Company limited by
guarantee. If the Company is wound up, the constitution states that each member is required to
contribute a maximum of $10 each towards meeting any outstanding and obligations of the Company.

At 30 June 2025 the number of members was 16. (2024: 16)
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Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

22. Cash Flow Information

a. Reconciliation of cash

2025 2024
$ $
Cash at the end of the financial year as shown in the statement of cash flows is reconciled to
items in the statement of financial position as follows:
Cash and cash equivalents 14,757,371 13,143,718

b. Reconciliation of result for the year to cash flows from operating activities

Reconciliation of net surplus to net cash provided by operating activities:

2025 2024
$ $
Surplus for the year 1,690,084 2,914,181
Non-cash flows in surplus
Depreciation - property, plant and equipment 527,952 645,991
Depreciation - right-of-use assets 485,093 464,786
Loss on disposal of property, plant and equipment (246,517) (23,270)
Investment income 37,163 (101,811)
Unrealised gain on investments (20,035) (103,128)
Investment management fee - 21,236
Interest on term deposit (109,552) -
Changes in assets and liabilities:
- (increase)/decrease in trade and other receivables (47,292) 870,782
- (increase)/decrease in other assets (27,075) (80,587)
- increase/(decrease) in trade and other payables 195,931 (415,033)
- increase/(decrease) in contract liabilities (768,000) 55,434
- increase/(decrease) in employee benefits 141,595 94,826
Net cash provided by operating activities 1,859,347 4,343,407

23. Events after the end of the reporting period
The financial report was authorised for issue on 01 October 2025 by the board of directors.

No matters or circumstances have arisen since the end of the financial year which significantly
affected or may significantly affect the operations of the Company, the results of those operations, or
the state of affairs of the Company in future financial years.
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Hope Community Services Ltd

Notes to the Financial Statements
For the year ended 30 June 2025

24. Statutory Information

The principal place of business of the Company is:
Level 2, 139 Newcastle Street

Northbridge WA 6000.
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Hope Community Services Ltd

Directors' Declaration

The directors of the Company declare that:

1. The financial statements and notes, as set out on pages 8 to 30, satisfy the requirements of the
Australian Charities and Not-for-profits Commission Act 2012 and

o comply with Australian Accounting Standards - AASB 1060: General Purpose Financial
Statements - Simplified Disclosures for For-Profit and Not-for-profit Tier 2 Entities; and
¢ give a true and fair view of the financial position of the Company as at 30 June 2025 and of its
performance and cash flows for the year ended on that date.
2. There are reasonable grounds to believe that the Company will be able to pay its debts as and
when they fall due and payable.

This declaration is made in accordance with subsection 60.15(2) of the Australian Charities and Not-
for-profits Commission Regulations 2022 and is signed for and on behalf of the Board by:

Board Chair

Patricia Murray
Dated this day of s / 2025
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DRY
KIRKNESS

INDEPENDENT AUDITOR'S REPORT
To the members of Hope Community Services Ltd.
Opinion

We have audited the financial report of Hope Community Services Ltd (the “Company”),
which comprises the statement of financial position as at 30 June 2025, the statement of
profit or loss and other comprehensive income, statement of changes in equity and
statement of cash flows for the year then ended, and notes to the financial statements,
including material accounting policy information, and the directors’ declaration.

In our opinion, the accompanying financial report of Hope Community Services Ltd, has
been prepared in accordance with Division 60 of the Australian Charities and Not-for-
profits Commission Act 2012 including:

(a) giving a true and fair view of the Company’s financial position as at 30 June 2025
and of its financial performance and its cash flows for the year then ended; and

(b)  complying with Australian Accounting Standards — AASB 1060: General Purpose
Financial Statements - Simplified Disclosures for For-Profit and Not-for-Profit Tier 2
Entities and Division 60 of the Australian Charities and Not-for-profits Commission
Regulations 2022.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our
responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Report section of our report. We are
independent of the Company in accordance with the auditor independence
requirements of the Australian Charities and Not-for-profits Commission Act 2012 and
the ethical requirements of the Accounting Professional and Ethical Standards Board's
APES 110 Code of Ethics for Professional Accountants (including Independence Standards)
(the Code) that are relevant to our audit of the financial report in Australia. We have
also fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Ground Floor, 50 Colin St dk@drykirkness.com.au ABN: 61112 942 373 approved under the Professional

Dry Kirkness (Audit) Pty Ltd PO Box 166, West Perth, 6872 P: (08) 94811118 Liability limited by a scheme
West Perth, WA 6005 drykirkness.com.au RCA No. 289109 Standards Legislation



Information Other than the Financial Statements and Auditor’s Report Thereon

The directors are responsible for the other information. The other information comprises
the information included in the Board’s report for the year ended 30 June 2025 but does
not include the financial report and our auditor's report thereon.

Our opinion on the financial report does not cover the other information and accordingly
we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial report or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of the Directors for the Financial Report

The directors of the Company are responsible for the preparation of the financial report
that gives a true and fair view in accordance with Australian Accounting Standards — AASB
1060: General Purpose Financial Statements - Simplified Disclosures for For-Profit and Not-
for-Profit Tier 2 Entities and the Australian Charities and Not-for-profits Commission Act
2012 and for such internal control as the directors determine is necessary to enable the
preparation of the financial report that gives a true and fair view and is free from material
misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the directors
either intend to liquidate the Company or to cease operations, or has no realistic
alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with Australian
Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of this financial report.

As part of an audit in accordance with Australian Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. We
also:



Identify and assess the risks of material misstatement of the financial report,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the Company's internal
control.

Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt
on the Company's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial report or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events
or conditions may cause the Company to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

Date:

DRY KIRKNESS (AUDIT) PTY LTD
1 ,r'"- [ 1
tll,-r ——

15t October 2025 M A Kirkness

West Perth Director
Western Australia



