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Acknowledgement of Country
HOPE recognises the Traditional Custodians of Country on which we deliver our services 
and programs, across Western Australia. 

We acknowledge that Aboriginal people have a continuing spiritual and cultural connection 
to this unceded land and we pay respect to all Elders past, present and emerging. 

HOPE believes that Reconciliation is a personal journey that belongs to us all. We hold a 
strong commitment to an ongoing process of truth-telling and Reconciliation, working to 
ensure it lives within the hearts and minds of everyone at HOPE, including our partners.

We recognise and value the contributions of Aboriginal team members, clients and those 
within the communities we serve as we continue our Reconciliation journey together.

* Within Western Australia, the term Aboriginal peoples is used in preference to Aboriginal 
and Torres Strait Islander peoples, in recognition that Aboriginal peoples are the original 
inhabitants of WA. No disrespect is intended to the Torres Strait Islander community.

Diversity and Inclusion
HOPE embraces diversity among our team members, clients, and partners. This includes 
people of all cultures, races, languages, ethnicities, religions, ages, abilities, sexual 
orientations, gender identities, intersex variations and relationship status.

Lived Experience
HOPE acknowledges the individual and collective experiences of those with a living or lived 
experience. Their brave contributions are essential to HOPE at every level. By sharing their 
lived experiences, they help us create safe spaces and improve outcomes for all. 
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Cultural warning
The HOPE 2024-25 Annual Report may contain names, images and artwork of Aboriginal 
persons who have passed away.

HOPE respects the cultural norms relating to the display of Aboriginal people who have 
passed away including their families.

Diligence

We bring professionalism, commitment and integrity to everything that we do. 

Optimism 

We act in the firm belief that we can positively impact people’s lives. 

Courage 

We actively seek to support people in the toughest situations to get back in control of their lives. 

Collaboration 

We believe that by listening loudly and walking together we can harness the strengths of people, 
communities and partner agencies.

HOPE Values
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direct service delivery. HOPE acknowledges, our Elder 
in Residence, Dr Aunty Liz Hayden for her invaluable 
guidance in shaping our cultural foundations and 
ensuring services remain culturally responsive to the 
needs of our Aboriginal clients and communities. 

HOPE partners with three ACCOs to deliver family and 
domestic violence (FDV) and youth justice programs. 
We are dedicated to Aboriginal self-determination, and 
have remained steadfast in our resolve not to bid for 
Aboriginal-specific services.

HOPE registered for the National Redress Scheme for 
institutionalised child sexual abuse. This action is our 
moral duty and an important step in acknowledging 
past harm and preventing it in the future.

Board & Executive Changes 
This year we filled two new Director positions. We were 
delighted that Lois Andrijich and Phil Martin joined the 
Board in April, bringing with them a unique and diverse 
set of skills and experience in human resources, 
strategic management, risk management, and 
operational governance. These skills and experience  
will be invaluable in guiding us in the future.

The past year was one of significant change, as we 
farewelled three of our Executive leaders, including 
CEO Merinda March. Merinda joined HOPE in 2020  
and led the organisation through a period of  
significant growth and partnership development. 

HOPE also farewelled Chief Services Officer Pam 
Bubrzycki and Chief Innovation and Impact Officer 
Helen Mitchell, both of whom joined us in 2021. 

Pam and Helen provided invaluable service delivery  
and innovation development and were instrumental in 
furthering our partnerships with ACCOs and expanding 
our services to reach more vulnerable people in need. 
Their commitment and strategic vision were a 
tremendous asset to HOPE. 

We are deeply grateful for the contributions of 
Merinda, Pam and Helen; they will always be an 
important part of the HOPE story. We also 
acknowledge and thank our Chief People and Culture 
Officer, Rachel Emer, for successfully leading the 
organisation as Acting CEO during this period. 

In June we welcomed our new Chief Executive Officer, 
Tracey Brand. A proud descendant of the Eastern 
Arrernte people, Tracey is a highly experienced and 
qualified CEO who brings a wealth of strategic and 
operational leadership dedicated to improving 
outcomes for people, families, and communities. The 
Board looks forward to working with Tracey and a new 
chapter for the impact HOPE will make into the future.

HOPE also appointed Donna Lawrence as our new 
Chief Services Officer. As a Clinical Psychologist and a 
leader in our sector, Donna brings incredible expertise, 
knowledge and clinical governance to the organisation. 
We look forward to her leadership in the years ahead.

New Directions, New Strategies 
Towards the end of the year, the Board began the 
process of procuring a consultant to support the 
development our new strategic plan. This will be an 

exciting opportunity for our new CEO, Executive  
Team and Board Directors to build on past successes,  
re-evaluate goals and set a bold new strategic plan to 
guide us for the next three years.

The Board took a proactive approach to global events 
by commissioning and implementing an Information 
Communications Technology (ICT) Strategy and Digital 
Roadmap. This significant investment highlights our 
commitment to ensuring our teams have access to the 
most up-to-date technology and systems needed to 
support our clients and communities across the State, 
including cybersecurity protections.

The Corporate Services Team moved to a new office  
in Newcastle Street. This new space has enabled our 
growing team to work more collaboratively in a  
central location, helping us meet new challenges  
and opportunities. 

Despite economic challenges, including significant 
inflation costs that have directly impacted HOPE, our 
focus on sound financial management has enabled us to 
remain a fiscally strong and sustainable organisation. 

The growing cost-of-living crisis led to increased 
demand for our services, coinciding with a reported rise 
in family and domestic violence, alcohol and other drug 
use, and ongoing challenges for young people in the 
justice system.

As we continued to advocate for changes to the 
systemic barriers faced by our most vulnerable, we 
advanced collaborations and bolstered our allyship.  
We continued our participation in Social Reinvestment 
WA, WACOSS, WANADA and CEWA and developed 
policy positions aligned with our strategic values. 

We invite you to review our past year's achievements. 
The impact detailed in this report reflects a collaborative 
effort. We extend our thanks to the Board of Directors 
for their vision and guidance, our Executive team for 
their leadership, our team members for their dedication 
and our partners for their commitment to our shared 
purpose of improving lives.

Message from CEO & Board Chair

In 2024, we proudly celebrated a significant 
milestone; 120 years of supporting individuals, 
families and communities in Western Australia 
through life's most difficult challenges.

October 2024 was a remarkable moment to pause and 
reflect on the growth and success of our organisation. 
Founded in 1904 by a small group dedicated to 
promoting abstinence as a means to combat the harms 
of alcohol, HOPE evolved through the decades and 
broadened its scope of service to address the 
interconnectedness of social issues. 

Today HOPE is one of WA’s most respected social 
support organisations. We have grown into a $33 million 
organisation with a service footprint that covers 8 WA 
regions, extending from Esperance to Kununurra and 
reaching many communities in between. 

In 2024, we hosted celebratory events throughout the 
State, including a Gala Event in Perth. These proud and 
nostalgic events were supported by those who have 
shaped our organisation, reminding us of the people 
and passion that have driven HOPE's success.

Reflecting on the milestone, we remain committed to a 
simple philosophy: the people we serve are the experts 
in their own lives. Their personal experiences guide us as 
we work to empower them to make their own decisions 
about their care.

The Year in Review  
In 2024-25 we continued our growth and expanded to 
provide WA’s most vulnerable and at risk individuals and 
families with hope and opportunities. 

It has been an exciting time of learning and connection, 
and a pivotal year in preparing HOPE to have an even 
greater impact in the years ahead, particularly as we 
are now in the early stages of developing our new 
strategic plan. 

Our sector, government and community collaborations 
and partnerships have gained tremendous strength this 
year. We thank Yorgum Healing Services, the Aboriginal 
Legal Service of Western Australia (ALS WA) and 
Ngunytju Tjitji Pirni alongside all our other stakeholders 
and partners for their trust in us.

We invested much effort this year in strengthening our 
practice governance and ensuring effective safeguards 
for those we support. Again, we sincerely thank the 
communities we work with for their trust in us and for 
the opportunity to be a part of their lives.

HOPE has more than 200 team members. While  
we continue to face challenges around rural and  
remote recruitment, our new and innovative practices 
have enabled us to attract more qualified candidates. 
We continued to invest in our team, funding attendance 
at sector conferences, providing leadership training  
for managers and supporting individuals to gain 
accredited qualifications. 

Our teams continued to deliver innovative programs in 
communities. In Kalgoorlie, we were part of ABC 
Takeover Goldfields, in Karratha we delivered the 
Beautiful Bumps program for healthy pregnancies, and 

in Perth we launched our community-based Love Bites 
program for respectful relationships.

In 2024 we were proud to become a partner in the  
Old Ways New Ways program, a crucial initiative for 
young people in the youth justice system. As part of a 
consortium led by the ALS WA, we began working with 
partners to divert young people from detention. This 
program supports them and their families to choose a 
positive path and build a brighter future.

In the Midwest, Hope Springs Therapeutic Community, 
our alcohol and other drug residential rehabilitation 
facility, expanded its capacity with four new rooms, 
allowing better support for a more diverse gender mix 
and increased client demand.

We ended the reporting year by celebrating another 
major milestone: our 100th Men's Bush Trip. Over four 
years, the trips have recorded more than 600 
attendances and covered more than 17,000km making 
an incredible difference to the men, families and 
communities of the Goldfields. A huge congratulations 
to the team behind this impactful program. 

Recognised for Excellence 
Our work continues to gain recognition. Our Pilbara 
Community Alcohol and Drug Service team was 
recognised as a finalist at the 2024 WA Youth Awards 
for its work in revitalising the Karratha Young Person 
Opportunity Program, a drug treatment program for 
young people in contact with the justice system. 

Our partnership with Yorgum Healing Services was 
recognised at the WACOSS Community Services 
Excellence Awards, where together we were nominated 
in the new category of Inspiring Partnership between 
an Aboriginal Community-Controlled Organisation 
(ACCO) and a Community Services Organisation. 

HOPE was also a finalist in the category of  
Excellence in the Not-For-Profit sector at the  
IPAA WA Achievement Awards.

Committed to Reconciliation 
Our Board and organisation remain unwavering in  
our commitment to the Uluru Statement in its entirety. 
We continue to strive to surpass the current 11% of  
team members identifying as Aboriginal. This year, 
Aboriginal clients accessing our services grew to 46%. 

HOPE supported NAIDOC events in all regions in  
which we deliver services, and we recognised days of 
significance to the Aboriginal community. Our team 
attended Reconciliation events across WA and 
progressed our RAP commitment and journey  
towards unity and healing. 

The wider HOPE team was deeply moved during this 
year's National Reconciliation Week when Premier 
Roger Cook announced a long-overdue redress scheme 
for Stolen Generation survivors and their families. This 
is a huge step forward in our State's Reconciliation 
journey, though we recognise there  
is still more to be done.

The Board led the development of a cultural 
governance framework that will strengthen our 
approach and accountability from Board through to 

Board Chair  
Tricia Murray AM

Chief Executive Officer  
Tracey Brand
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Legend

  CADS - Community Alcohol and Drug Services (MHC)

  DATS - Drug and Alcohol Treatment Services (WAPHA)

  Family and Domestic Violence Services

  Step Up Step Down (NEAMI)

  Youth Mental Health Services - headspace

  Youth Justice Services
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Southern

South
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Meekatharra

Geraldton
Hope Springs 

Therapeutic 
Community

Perth

Leavers

Tom Price

Newman  

Karratha

Carnarvon

Port Hedland

Kununurra

Goldfields North

Goldfields South

Kalgoorlie

Norseman

Esperance

Leonora

Laverton

HOPE Service Locations

HOPE Board of Directors

HOPE Executive Team

Tricia Murray AM
Board Chair  

Chair of Governance 
Committee

Stephen Cummins
Deputy Board Chair

Lara Drabble
Chair of Risk 
Committee

Ann Dawson
Chair of Finance and 

Audit Committee

Tracey Brand 
(Commenced  

June 2025)
Chief Executive Officer

Rachel Emer 
Chief People and 

Culture Officer  
Acting CEO 

(December to June) 

Donna Lawrence 
(Commenced  

December 2024)
Chief Services Officer

Sam Kronja 
Chief Financial Officer

Merinda March   
(Up to November 

2024)
Chief Executive Officer

Pam Bubrzycki   
(Up to October 

2024)
Chief Services Officer

Helen Mitchell   
(Up to May 2025)

Chief Innovation and 
Impact Officer

Craig Chetty Duncan MitchellMichael Mitchell Phil Martin
(Incoming)

Lois Andrijich
(Incoming)

HOPE Strategic Objectives

1.   SERVICES THAT EXCEED EXPECTATIONS

We will deliver programs and services that go above and beyond community and funders expectations.

2.   CLIENTS & COMMUNITIES BACK IN CONTROL

We will enable people and communities to take back control of their lives.

3.   PASSIONATE PEOPLE UP FOR THE CHALLENGE

We will build a skilled staff group that is passionate about our cause and committed to staying the 
course with our clients and communities.

4.   REPUTATION FOR INNOVATION

We will be known for finding new and better ways to achieve lasting impact.

5.   SUSTAINING OUR IMPACT

We will focus strongly on its financial, social and environmental sustainability to achieve positive 
impacts into the future.

Board of Directors and Executive Team biographies can be accessed on HOPE website.
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Our Year at a Glance

December 2024
16 Days Mara Pirni Colour Run – 

Kalgoorlie
16 Days in WA Government House 

Afternoon Tea
New Chief Services Officer  

Donna Lawrence joins HOPE
National FDV Family Safety Summit

Christmas Events & Parties

July 2024
NAIDOC Week:  

Team events across WA
Orica NAIDOC Youth Ball  

in Kalgoorlie
Yule River on Country, Pilbara

SRWA Justice Reinvestment Summit

Armadale FDV  
Hub Community Consultations

September 2024
International Overdose Awareness 

Day: Team events across WA
Mental Health Week & R U OK? Day: 

Team events across WA
headspace Esperance Opening

Yamatji on Country, Midwest

November 2024
HOPE AGM

Leavers Week in Dunsborough
Perth PrideFest 2024:  

Fair Day & Pride Parade
WAAMH Conference

WA Mental Health Awards  
(HOPE a sponsor)

Converge Conference in Esperance

International Men’s Day:  
Team events across WA  

August 2024
120th Celebration and  
PCADS 2nd Birthday 

Leonora NAIDOC Events &  
New Office Opening

State Government  
Community Cabinet in Pilbara
HOPE Leadership Workshop

PCADS Team named as  
Finalist in WA Youth Awards

October 2024
120th Anniversary Celebration  

Perth Event
National headspace Day

WA Youth Week Awards

April 2025 
Koolark Healing Service Open Day

Youth Week Young Hangout 
Goldfields

Youth Week Armadale Chill Event

Beautiful Bumps workshops to 
promote healthy pregnancies

March 2025
WANADA Conference

 MEEDAC Kalgoorlie Expo
International Women’s Day:  

Team events across WA

Curtin Uni Careers Expo Day

February 2025 
HOPE Leadership Workshops

#StandbyThree Campaign

GCADS South Fitzy Futures Event, 
Ravensthorpe

June 2025
Men’s Bush Trip 100th Milestone

New Chief Executive Officer  
Tracey Brand joins HOPE

WA Peer Support  
Network Conference

Karlaya Men’s Project Launch  
with DV Assist, Goldfields

PCADS Karratha Community Mural

Men’s Health Week:  
Team events across WA

May 2025 
ABC Takeover Goldfields Week

Reconciliation Week:  
Team events across WA 

Carnarvon Youth Festival
Corporate Office Move  

to Newcastle Street
Leonora Office Move
WACOSS Conference

National Suicide  
Prevention Conference

Metro FDV Candlelight Vigil, 
Armadale

CSEA Awards Night

January 2025
HOPE Team  

Photography Competition
Christmas Hampers –  

Metro & Leonora
Recruitment Video Airs –  

Esperance Team

Recruitment Video Airs –  
Kalgoorlie Team

2024

2025
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120+ Years of HOPE

Marking a Milestone
In 2024 HOPE celebrated the incredible milestone of 120 years of supporting WA individuals, 
families and communities through some of life’s toughest challenges.

We began in 1904 as the City Band of Hope & Temperance 
League, a small Perth-based group focused on raising 
awareness of the harms of alcohol use. 

We have had a few name changes over the years and 
our approach to service delivery has significantly 
evolved – however what has remained a constant is the 
dedication of our team members to make a difference 
in the lives of clients and their families.

In 2024 we celebrated not just the amazing journey of 
this organisation, but also the outstanding people who 
have contributed, and continue to contribute, to the 
success of HOPE.

We hosted celebrations across the State from Karratha 
down to Esperance, inviting communities to mark this 
special year with us.

There is Hope, by Brigitte James.

This artwork was commissioned to commemorate the 120+ years  
of HOPE. Set on the banks of the Derbal Yerrigan, with the  
Matagarup Bridge in the background, the artwork celebrates  
the people within HOPE.
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Alcohol and Other Drugs

Community mural  
boosts positivity 
A brightly coloured community mural at 
Karratha City Plaza has been lifting the  
spirits of the community.

Completed in June, the mural was developed by  
HOPE’s Pilbara Community Alcohol and Drug Service 
(PCADS) team, with input from the Karratha community 
and in collaboration with local artist Sarah Roots from 
BLB Creative.

After gathering ideas and feedback at community art 
engagement sessions, the team worked with Ms Roots 
to create the final design.

The mural centres on positivity and connection, offering 
uplifting messages to passers by.

The mural was made possible by a Woodside Energy 
Community Grant with support from centre owners 
Fawkner Property Group, who worked with the PCADS 
team to facilitate the artwork installation.

Embracing the power of positivity
Artist Ms Roots said the mural was based on the beliefs 
around the power of positive affirmations, noting many 
people believe that using affirmations can lead to better 
self-image and improved life outlook.

The aim of the mural is to promote connection and 
empower the broader community through powerful 
positive affirmations.

The team hopes it sparks meaningful conversations 
around how different affirmations might mean 
something different to each person. Even better,  
it might encourage some people to seek support  
for a challenge they might be facing.HOPE AOD Services

GCADS North
Client Contacts*� 856
Clients Treated� 242

GCADS South
Client Contacts*� 785
Clients Treated� 147

PCADS
Client Contacts*� 1258
Clients Treated� 340

DATS
Client Contacts*� 90
Clients Treated� 35

Hope Springs TC
Clients Treated� 62
*Attended occasions 

Beautiful Bumps: Connecting with mums-to-be
Belly painting, photography sessions, relaxation and 
pampering were all on the agenda for expectant mums  
when the HOPE teams brought the Beautiful Bumps program 
to the Goldfields and Pilbara.

Designed to promote healthy 
pregnancies, the Beautiful Bumps 
program provides mums-to-be with 
information on health and 
wellbeing, including the effects of 
alcohol on growing babies. 

In 2024, HOPE’s Goldfields 
Community Alcohol and Drug 
Service (GCADS) team partnered 
with Anglicare WA and other local 
organisations to deliver a series of 
free Beautiful Bumps sessions for 
Goldfields women.

Based on the success of these 
sessions, in 2025 HOPE’s Pilbara 
Community Alcohol and Drug 
Service (PCADS) team facilitated 
sessions in Karratha and Roebourne 
with the support of nearly 20 other 
local organisations.

Alongside the message around 
alcohol and pregnancy, the sessions 
emphasised connection, with plenty 
of conversations around the 

importance of mothers prioritising 
their own mental health and  
how women can connect to a 
support system.

“Each day began with an important 
conversation about Fetal Alcohol 
Spectrum Disorder (FASD), which 
reinforced that no alcohol is the 
safest choice during pregnancy,” 
said Kira Gusterson, HOPE PCADS 
Prevention Coordinator.

“The days also highlighted that 
local services are here to support 
women throughout pregnancy and 
beyond. 

“We wanted to remind women  
that no one needs to walk this 
journey alone, and that care, 
knowledge, and connection are  
all within reach.”

Beyond the serious messages,  
there were plenty of relaxation  
and creative activities on offer.

There were belly painting and 
photography sessions,  
pampering and arts and craft 
activities on offer – including a 
onesie decoration session. The 
Beautiful Bumps sessions were 
made possible with grants from  
the Mental Health Commission WA 
FASD Prevention Initiative. 

Alcohol and Other Drugs
•	AOD support services including 

individual and group counselling, 
cultural healing programs, 
advocacy and court diversion.

•	Community education and 
awareness programs.

•	Long-term residential 
rehabilitation at Hope Springs 
Therapeutic Community.
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Supporting holistic recovery journeys through community 
At Hope Springs Therapeutic Community, recovery is seen as a journey that takes time, support 
and courage. 

Located in the Midwest, Hope Springs is a long-term 
alcohol and other drug residential rehabilitation facility.

It operates under the therapeutic community model of 
treatment, meaning the community itself, through self-
help and mutual support, is the primary means for 
promoting change.

Residents and team members together are responsible 
for creating a safe and supportive environment where 
residents can focus on healing their whole selves, 
physically emotionally and socially.

A resident’s journey begins with the induction period 
where, supported by peers, they are introduced to the 
program and given space to set their first goals. From 
there, they move through the community’s recovery 
program, building confidence, life skills and resilience 
along the way.

Therapy is both formal and informal. There are 
individual and group therapy sessions, however there 

are also plenty of opportunities for informal 
conversations during daily work tasks, fitness sessions 
and creative pursuits. 

Most residents spend around 6 months at Hope Springs, 
however for those who need more time, there is an 
extended program that provides extra support around 
re-entering the community. 

This can include the structured Transitional Housing And 
Support Program (THASP) or additional supports 
around finding employment, enrolling in education and 
training programs, seeking out volunteering 
opportunities or accessing ongoing therapeutic 
support.

At Hope Springs, a resident’s journey is about more than 
recovery. It’s about reconnecting with family and 
community, rediscovering purpose and building a life of 
stability, meaning and hope.

Alcohol and Other Drugs

Client Story: Joanna, Hope Springs Therapeutic Community
After navigating her own recovery journey within the Hope Springs Therapeutic Community, 
Joanna has now found a role where she is able to show others what can be achieved.  

“I was always a party girl. For me, alcohol was my go-to 
strategy. It made me feel brave, popular and confident 
— until things degenerated to the point that I was reliant 
on it.

“It started costing me. It cost me relationships, jobs and 
it very nearly cost me my home.

“I had been in and out of mental health institutions, I had 
seen psychologists, I had several attempts at detox.

“One day the community mental health came out and 
visited me. One of the team had been to rehab herself 
and she got me a referral to Hope Springs.

“Getting up to Hope Springs – I’m not sure exactly how it 
all happened. 

“They took me to my dad’s apartment to dry out for a 
few days so I could go up to Hope Springs.”

A working holiday
“My brother gave me some advice. He said I should 
think of it as a working holiday, but that I would be 
working on myself. So I did that. I did every program, 
every activity, every job.

“In the beginning it was hard, but it was good. I got to 
learn a lot about myself and the things that made me 
want to drink.

“Around three months people started saying to me: 
‘You’ve changed’. People noticed the change in me even 
before I had noticed. That’s where the therapeutic 
community is a real benefit.

“I immersed myself in the process, I wanted to see it 
through. I was a senior resident after a little while, and 
then I was in charge of the kitchen, which I loved.

“The serenity you get after a little while clean  
is amazing.”

Committed to recovery, finding purpose
“I left Hope Springs with a really solid plan, a great plan 
for continued recovery.

“When I left, things just fell into place. I found a rental so 
I did not have to go back home to where I thought things 
could go bad.

“Then it was actually two years to the day that I got 
sober that I put an offer in on a house here, so I have my 
own place.

“I go to five or six AA fellowship meetings a week, I have 
a sponsor who I am always in touch with. I know I’ll never 
be ‘cured’. There is no cure.

“I got a job working in mental health recovery. It’s 
incredibly rewarding. I’ve been with [my employer]  
for two years but I wanted to move more into  
AOD recovery.

“That’s why I’ve [taken a new role] as a casual support 
worker [for people in AOD recovery]. 

“I feel it is my privilege and my obligation to show that 
recovery is possible. I feel blessed that I have found a 
purpose in life. I want to show others that it is possible."

HOPE Client Drugs of Concern 
Alcohol� 43.1%
Cannabinoid� 31.0%
Methamphetamine� 23.2%
Amphetamine� 2.6%
Nicotine� 0.1%
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Amplifying young 
voices with ABC 
Takeover Goldfields
It was a week full of amazing 
stories, big ideas and even a 
red carpet when ABC Takeover 
rolled into Kalgoorlie in May.

ABC Takeover is a national ABC 
Australia storytelling and leadership 
initiative that supports young people in 
regional areas to tell their stories and 
share their ideas on how to improve 
their communities.

It’s an initiative that the HOPE 
Goldfields North team was excited  
and proud to support.

From hundreds of applications, 36 
young people in the Goldfields were 
invited to be part of the program and 
produced short videos that shared 
their stories. These videos covered 
everything from neurodiversity to 
religion to mental health to learning 
martial arts with a grandmother.

ABC Takeover Goldfields culminated  
in a week-long summit, where the  
group came together to connect,  
learn and develop new ideas that  
would make a difference to young 
people in their communities.

HOPE was a Catalyst Organisation 
for Takeover Goldfields. Our 
headspace Kalgoorlie Community 
Engagement Officer spent the week 
working with young people to help 
them transform their big ideas into 
actionable projects.

The young people developed a safe 
online community that promoted 
inclusivity and diversity. The group 
continue to work together to bring 
this concept to life.

Red carpet treatment
A highlight of the week was the 
special screening of the videos at  
the Goldfields Arts Centre.

Before the screening the young 
people walked the red carpet, 
celebrated by their family and 
friends. The videos themselves were 
full of heart, bringing to life a 
powerful moment or part of each  
of the young person’s life.

Those lucky enough to be at the 
screening left with the knowledge  
that the future of the Goldfields is  
in good hands.

Delivering comprehensive services at headspace Esperance 
In September, the  
headspace Esperance  
and Hope Community 
Services teams celebrated 
the opening of a full-service 
centre with an open day  
at the new premises.

The centre had previously 
operated as a satellite service of 
headspace Kalgoorlie, but in the 
12 months prior had expanded 
operations to provide a full suite 
of mental health and wellbeing 
services to the young people of 
Kepa Kurl (Esperance).

The team also moved into a  
new purpose-built premises on 
Dempster Street.

“headspace Esperance really  
is for the young people of Kepa 
Kurl. A place to feel welcome,  
a place to be safe, feel secure, 
connect with others and to be 
heard,” said headspace 
Esperance Counsellor  
Ella Graham. 

The open day began with more 
formal celebrations attended by 
representatives from headspace 
National and the WA Primary 
Health Alliance, along with 
Federal Member for O’Connor 
Rick Wilson, local community 
organisations and other 
stakeholders. 

Once the school bells rang, there 
was a change in pace as young 
people from around Kepa Kurl 
joined the gathering. 

The open day morphed into a 
fantastic afternoon for young 
people, who took full advantage  
of the many activities available.

Mental Health

Listening loudly to young people
Young people are central to the 
way services are delivered at 
headspace Kalgoorlie and 
headspace Esperance. 

Each has an established Youth 
Advisory Council (YAC) that 

meets monthly and works with 
the headspace team to shape 
the look and feel of our centres.

As well as making sure the team 
provides a safe and supportive 
environment, these young 

council members also act as 
leaders and collaborators to 
provide insight into activities, 
programs and spaces that 
reflect their community. 

HOPE Mental Health Services
headspace Kalgoorlie Client Contacts*� 957
Clients Treated - headspace Kalgoorlie� 174

headspace Esperance Client Contacts*� 90
Clients Treated - headspace Esperance� 167

North Metro Counselling Client Contacts*� 799
Clients Treated - North Metro Counselling� 157 

Mental Health
•	Adult Mental Health services including suicide 

prevention, individual and group counselling, 
and awareness and education programs.

•	Youth Mental Health services 
under headspace.
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Suicide prevention in the Goldfields
Out in the Goldfields, HOPE has played a pivotal role in building awareness around mental 
health and suicide prevention, while simultaneously increasing the capacity of local communities 
to engage in suicide prevention themselves. 

With funding from the WA  
Mental Health Commission,  
HOPE employs Suicide Prevention 
Coordinator Justin Edom who 
engages with communities 
throughout the Goldfields.

Justin takes a holistic approach to 
suicide prevention, delivering public 
awareness campaigns, educational 
workshops, and community 
engagement initiatives.

In doing so he works to address 
both individual and systemic risk 
factors (such as housing insecurity, 
unemployment and social isolation) 
while also collaborating with other 
community organisations to 
strengthen protective factors. 

Engaging communities in meaningful 
action – that is both locally relevant 
and culturally appropriate – is at the 
heart of the Suicide Prevention 
Coordinator role.  

As such Justin chairs two local 
suicide prevention networks, 
including the Suicide Prevention 
Advisory Group in Kalgoorlie and 
LifeSPAN in Esperance.

These networks bring 
representatives from local  
services and local government 
together with people with lived 
experience to enable communities 
to develop integrated, coordinated 
and place-based strategies for 
suicide prevention. 

Additionally, Justin also  
coordinates comprehensive 
postvention support following a 
death by suicide. He works to 
ensure those who are bereaved  
and those within the circle of  
impact (including friends, family, 
colleagues and first responders) 
have the support they need. 

By integrating and coordinating  
both prevention and postvention 
efforts, Justin is contributing to the 
creation of a more connected and 
resilient community.

Mental Health

Old Ways New Ways: A new 
chapter in Youth Justice
In 2024, HOPE was immensely proud to be 
part of the establishment of an innovative new 
program designed to divert young Aboriginal 
people away from the criminal justice system.

Old Ways New Ways provides young people and their 
families with culturally-safe ‘wraparound’ services, 
including mentoring, educational support and cultural 
activities (including on-Country camps).

Operated by a consortium led by the Aboriginal Legal 
Service of Western Australia, Old Ways New Ways is 
also supported by HOPE, Wadjak Northside Aboriginal 
Corporation and the Stephen Michael Foundation.

After a six-week Activity Wellbeing Course was  
held in October 2024, the program welcomed  
the first group of young people into its full program  
for Semester 1, 2025.

In its first year the program has focused on young 
Aboriginal people who have already appeared in the 
Perth Children’s Court as well as those identified as at-
risk of becoming involved in the criminal justice system.

By providing innovative and evidence-based services, 
Old Ways New Ways aims to set young people on a 
healing pathway that leads away from the criminal 
justice system and on to a brighter future.

Connecting young people to their Country and culture is 
a major focus of the program, however emphasis is also 
placed on supporting them to develop skills and 
strategies around communication, leadership, building 
trust, managing their emotions, coping with stresses 
and attending to their own wellbeing.

Old Ways New Ways currently operates from two 
community hubs — the Wadjak Northside Community 
Resource Centre in Balga and the Champion Centre / 
Bob Blackburn Reserve in Armadale. While the program 
is currently only run in Perth, the consortium hopes to 
extend Old Ways New Ways to the regions in the future. 

The program has been funded by the Australian 
Government under the National Justice Reinvestment 
Program, a government commitment to pursue 
meaningful change by investing in place-based 
initiatives that are led and implemented by  
Aboriginal and Torres Strait Islander communities  
and organisations.

Youth Justice

Graduating with pride
In June 2025 the Old Ways New Ways 
team celebrated the graduation of the 
Semester 1, 2025 cohort of participants in 
the program, with proud mentors and 
guests cheering on.

“Watching these young people graduate 
from the Old Ways New Ways program fills 
me with immense hope for the future,” said 
HOPE CEO Tracey Brand, after attending 
the special event.

“It's a powerful demonstration of how a 
community-led, culturally responsive and 
trauma-informed intervention can build 
resilience, identity, hope and potential in 
our young people. 

“[These] graduates have shown that with 
the right support and opportunity, they 
have meaningful pathways.”

Youth Justice
•	Supervised residential bail 

accommodation services and 
support, transitional youth justice 
programs and educational 
programs during detention, 
ongoing community mentoring 
and social support services.
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Client Story: Ryan, Youth Mentoring 
When the HOPE Youth Justice Services team first met 11-year-old Ryan* in September 2024  
his school attendance was at 0%.

He was damaging property, getting 
into fights and spending time with 
peers who only had a negative 
impact on his behaviour. 

Getting Ryan back into the 
classroom was the first priority for 
his HOPE youth support mentor.

More than just encouraging Ryan to 
attend school and after-school 
activities, his mentor helped him to 
develop an understanding of his 
emotions and gave him strategies 
he could use when he needed to 
calm down.

Having someone to call when he 
needed transport to school or 
recreational activities also made  
a huge difference.

The next term revealed just how 
much Ryan’s attitude had changed. 
His school attendance increased 
and he began actively participating  
in class activities, including a  
dance performance.

His teacher was astounded by  
the turnaround.

“This kid is amazing,” the teacher 
told the HOPE team. “He shone 
during the dance practice, so much 
so that he’s in the second line. 

“He won the Most Successful Award 
in the upper primary challenge 
period, and he won one of my 
Friday Super Star Awards.

“He has followed all instructions, 
attempted all tasks, come to  
school regularly and has been  
an absolute legend.”

Outside of school, Ryan’s attitude 
continued to improve. He attended 
a two-day holiday basketball 
program where he listened to all 
instructions, gave all the drills a 
good go and generally thrived.

According to his mentor he has now 
developed the skills to recognise 
when he is struggling emotionally 
and can remove himself from a 
situation to calm himself down. 

The best part? Ryan now wants to 
go to school.

“He called me every day this week 
to come and pick him up for school, 
and he has been ready and keen to 
go,” his mentor said recently.

The HOPE team will continue to 
work with Ryan to keep him 
engaged and attending school. 

*Name has been changed

Supporting young people to choose a positive path
Supporting young people to build confidence and choose a positive pathway through life is at the 
heart of HOPE’s youth justice community mentoring and bail accommodation services. 

A Day in the Life: Youth 
Support Mentoring
Yarning, check-ins and a fun activity 
all form part of a session for a young 
person working with one of HOPE’s 
youth support mentors. 

At the beginning of the session the 
youth support mentor (YSM) will 
meet the young person and their 
parent or guardian for a check-in to 
talk about what has gone well since 
the last visit, what has made them 
proud and what they appreciate 
about each other. 

The YSM will review the plan for  
the activity, which is part of a 
goals-based program, carefully 
timed and matched to the young 
person’s strengths so learning feels 
practical and achievable. 

Driving to the activity, the YSM and 
the young person yarn and listen to 
music, and check on safety planning 
to make sure the young person feels 
supported and in control. 

Where the young person’s cultural 
heritage is important to them the 
mentor creates room for that 
identity to be acknowledged safely, 
encouraging the young person to 
bring culture and family into the 
session in a way that feels right  
for them.

The activity, such as going fishing,  
is a chance to work alongside the 
mentor, share the load and build 
teamwork. Being on Country 
creates a calm space for yarns  
that matter. 

Once settled, the mentor supports 
the young person to reflect on 
relationships and decision-making, 
including times when offending may 
have happened with peers. 

The conversation focuses on 
recognising moments of choice, 
understanding peer influence and 
exploring how to stay connected 
while making stronger decisions  
for the future. 

Visual tools and mapping activities 
help the young person identify the 
people who build them up and ways 
to balance friendships that 
sometimes bring risk. 

This approach highlights strengths, 
reinforces cultural identity and 
shows the young person they are 
capable of leading change in their 
own journey. 

Each mentoring session is designed 
not only as an activity, but as a step 
towards stronger decision-making, 
reduced reoffending, deeper family 
connections and building esteem.

A Day in the Life: Bail 
Accommodation Service
Healthy routines, personal 
development and learning  
new life skills all feature heavily  
in the daily life of a young person 
living at one of our bail 
accommodation services. 

At the Metro Bail Accommodation 
Service a typical day begins with 
healthy routines such as breakfast, 
showering and getting ready for the 
day. Morning chores, such as making 
the bed and tidying their room are a 
must, followed by exercise.

The routines are intended to set the 
tone for the day. As well as 
encouraging self-discipline, 
independence and responsibility, 
the routines provide young people 
with daily structure that they can 
continue in their everyday life. 

While staying at the bail 
accommodation, young people are 
required to participate in the day 
program. Mornings are typically 
spent focusing on supporting positive 
change in areas linked to bail 
conditions or personal development. 

This can include working on  
life skills such as decision making, 
managing strong emotions and 
making safe choices around alcohol 
and other drugs. 

Afternoons are spent on practical 
tasks that complement the young 
person’s goals. Whether it be 
completing a Centrelink form or 
attending an appointment, 
completing these tasks show the 
young person they do have the 
capacity to take steps towards a 
stronger future.

Dinners are a team effort with young 
people given responsibilities around 
meal preparation, cooking and 
clean-up. The day finishes with a 
consistent bedtime routine with lights 
out by 10.30pm.

Though it is highly structured, the 
day provides plenty of time for 
recreation and ‘downtime’. Young 
people are also encouraged to 
maintain and strengthen family 
connections through visits and 
regular phone calls.

Youth Justice

HOPE Youth Justice Services
Total YJS Client Contacts*� 5928
Clients Supported� 337
*Attended occasions
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Introducing Waullo Dawn 
Healing Service and 
Koolark Healing Service
Following many months of in-depth 
community consultation, Western Australia’s 
third family and domestic violence (FDV) hub 
known previously as the South East FDV 
Healing Service was given its official name, or 
rather its two names. 

Waullo Dawn Healing Service** is for women, 
young people, children and others who are 
experiencing or have experienced FDV. 
Koolark Healing Service** is for men who are 
motivated to change their behaviour to build 
healthier families and a safer community.

Since opening their doors in September 
2023, both services have been operating 
from separate interim locations during the 
build of separate purpose-built premises. 

Family and Domestic Violence

Putting clients at the heart of our hubs
Providing a safe and streamlined way to access support for family and domestic violence is 
at the heart of our work at Mara Pirni Healing Place* in Kalgoorlie and Waullo Dawn Healing 
Service** in City of Armadale.

HOPE is the lead agency for  
the FDV Hub in Kalgoorlie and 
works in partnership with Yorgum 
Healing Services to lead the 
Armadale FDV Hub.

Collaboration is at the heart of both 
hubs. Each hub is home to several 
co-located services, meaning 
women and children are able to 
access coordinated services around 
safety and advocacy, parenting 
support, legal information and 
guidance, FDV counselling, peer 
support and cultural healing.

The hubs offer creche services that 
look after children while women talk 
to the team.

This model is underpinned by a 
trauma-informed, person-centred 
and culturally safe approach that 
recognises the complex and 
individual experiences of women 
and children affected by FDV. 

The model recognises that asking 
clients to tell and re-tell their story 
can add to their trauma, which is why 
clients are only asked to tell their 
story once to a safety advocate.

That safety advocate then 
becomes the primary holder of  
that client’s story and is responsible 
for coordinating their access to 
other hub services. 

This reduces the risk of re-
traumatisation and supports a 
more compassionate, coordinated 
pathway to safety and healing.

When clients first come to the hubs, 
they are provided with information 
about the services available and 
are supported to make informed 
choices about how and when they 
may wish to use them.

Structured support – such as risk 
assessment, safety planning and 
connection to other services – is 
provided when a client is ready to 
take those steps.

A key feature of the hub model  
is the availability of soft entry 
activities such as wellness groups  
or arts and crafts sessions.  
These activities do not require 
engagement in formal case 
management but still provide  

an opportunity for clients to 
participate at their own pace,  
build trust with the service and 
begin their healing journey in a 
supportive environment.  

Practical support services are 
available including access to DV 
Safe phones, and the use of 
brokerage to increase safety 
measures such as implementing 
security screens and cameras. 

Clients and their children are 
supported for as long as they need, 
with services walking alongside them 
at every stage of their journey.

Beyond working directly with clients, 
both hub teams regularly attend 
community events to raise 
awareness around the issue of FDV 
as well as the services they offer. In 
the past year the teams have hosted 
events such as the 16 Days in WA 
Colour Run and an FDV Candlelight 
Vigil and Remembrance Ceremony 
to mark National Domestic Violence 
Remembrance Day.

Working with men
At another location in  
Armadale, Koolark Healing 
Services works with men (18+)  
who are committed to engaging  
in the tough conversations and  
who are motivated to build 
healthier relationships and  
safer communities.

In March, the Koolark team hosted 
a morning tea, inviting community 
members and stakeholders to learn 
more about its work with local men. 

Hosted at the service’s temporary 
base Marmun Mia-Mia Aboriginal 
Corporation, at Settlers' Common 
in Bedfordale, the morning was 
opened by Elder and Marmun  
Mia-Mia founding member Uncle 

Albert McNamara, who gave a 
Welcome to Country.

Koolark Men’s Coordinator Tyrone 
Hansen then shared insights into 
the service's development and its 
culturally responsive, evidence-
based approach
* Mara Pirni Healing is a partnership  
and collaboration of specialist service 
providers including Wanslea, Ngunytju 
Tjitji Pirni (NTP), One Tree Community 
Services and Aboriginal Legal Service 
of WA.

** Waullo Dawn Healing Service  
and Koolark Healing Service are  
jointly operated by Hope Community 
Services and Yorgum Healing Services, 
and is supported by additional 
partnerships with Ishar Multicultural 
Women’s Health Services, Ngala, 
Women’s Legal Service WA, Aboriginal 
Legal Service of WA, Marmun Mia-Mia, 
360 Health + Community and  
Ruah Community Services.

The name – Waullo Dawn Healing 
Service – is all about sunrise and 
new beginnings. 

Waullo means ‘sun returns’ in 
Noongar language, while Dawn 
speaks of the sun coming out of  
the dark. 

Together Waullo Dawn represents stepping into the light and 
warmth and beginning a new life, free from violence. 

The logo represents the Jug Flower, which is native to the 
south-east metropolitan area. It’s intended to offer a symbol 
of hope – the two leaves can also be seen as two outstretched 
hands, ready to support clients on their healing journey.

Koolark means ‘camp’ or ‘home’ in 
Noongar language.

When observed from above the 
Koolark logo resembles a campfire, 
with dots symbolising men gathered 
around it.

The logo can also be seen as a bicycle 
wheel, with the spokes converging at a central hub and 
supporting the entire wheel. This can be interpreted as a 
metaphor for the role of men – fathers, uncles, brothers and 
sons – in supporting and upholding their families. 

The golden-brown colour signifies the land, while the blue 
represents water, and the six graphic elements comprising 
the circular symbol reference the six Noongar seasons.

HOPE FDV Services
Waullo Dawn Metro FDV Clients Supported� 321
Mara Pirni Goldfields Clients Supported� 195

Family and Domestic Violence
•	FDV hub support services including 

counselling, advocacy, safety planning, 
cultural healing and family support.

•	FDV awareness and prevention 
activities, including community 
outreach alongside education and 
healing for those who use violence.
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Celebrating 100 Men’s Bush Trips 
There were loud and proud celebrations at Firebreak, Kalgoorlie in the last week of June as the 
HOPE team celebrated the 100th Men’s Bush Trip.

It was an amazing milestone that 
has been four years in the making.

“Men just keep coming back to be 
around other men in a safe place 
and to just relax knowing that 
they’re all going to be looked after 
here,” said Stephen Morrison, 
HOPE Aboriginal Cultural Practice 
& Capability Manager.

At the time of the celebration,  
the team had marked off more  
than 600 attendances and had 
travelled an estimated 17,300kms  
taking the men to different 
Goldfields locations.

Bush trip beginnings
The Men’s Bush Trips were 
developed as part of the suite of 
programs and activities provided 
by Mara Pirni Healing Place, the 
family and domestic violence hub 
operated by a HOPE-led consortia.

As part of the co-design process for 
the Kalgoorlie hub, the community 
insisted that alongside FDV services 
for women and children, there had 
to be services for men.

The Men’s Bush Trips began in 2021, 
taking men out on Country, where 
they could connect with each other 
and yarn in a culturally-safe and 
judgement-free space. 

“When we go out bush, we yarn 
about the hard stuff — grief, loss, 
alcohol, drug use, suicide and family 
and domestic violence and abuse,” 
explained Mr Morrison.

“On Men’s Bush Trips we yarn about 
what choices we can make and what 
actions we can take to bring peace to 
troubled situations and arguments.”

“Everyone is committed to showing 
up and having conversations  
about how they can do better for 

themselves, their partners and  
their families.”

Making a difference
"The trips are making a difference 
to the men who attend and to the 
wider community, Mr Morrison said.

“So often community service 
organisations can’t support men 
until they are in dire straits – until 
they are on the verge of suicide or 
they choose violence or they end up 
incarcerated,” he said.

“The Men’s Bush Trips were set up 
to prevent men from reaching those 
terrible end points, and we are 
having an impact.

“The men who attend the trips tell 
me they are drinking less, and they 
share with me the times they have 
walked away from a heated 
situation. These trips are actually 
making the community safer.”

Growing through  
the Goldfields  
When the Men’s Bush Trips began 
in 2021, they were hosted primarily 
around Kalgoorlie at local spots such 
as Wendy Gully and Burra Rocks.

In the years since the team has started up 
trips in other towns, working closely with  
local Aboriginal Community Controlled 
Organisations to make them a success. 

In 2024-25 the Men’s Bush Trips were hosted in:

•	Leonora with the support of the  
Waalitj Foundation 

•	Laverton with the support of  
Pakaanu Aboriginal Corporation 

•	Esperance with the support of Tjaltjraak 
Native Title Aboriginal Corporation 

•	Norseman with the support of MEEDAC 
(Midwest Aboriginal Employment and 
Economic Development Corporation)  

Thank you to all our partners and supporters 
who have worked with us to bring these 
invaluable trips to the men who need them.

Family and Domestic Violence

Client Story: Chris, Men’s  
Bush Trips
When Chris* began attending Men’s Bush 
Trips he was looking for support in his adopted 
community. A marriage break-up, family disputes 
and separation from his children due to COVID-19 
border closures had taken their toll. He attends 
the trips whenever his schedule allows.

“When I met Stephen [Morrison], I had my own ghosts and 
mental health issues. “[Among other things] I was also 
trying to deal with my childhood trauma from the way I was 
raised. I was raised in a violent environment as a child, but 
when I was older, I also had to be a protector of my family.

Men’s Bush Trips
“I had been trying to ignore things, just hoping it would get 
better. I met Stephen and he invited me on the bush trip. I 
went on the trip and met others who were going through 
similar things – mental health issues, marriage break up.

“My favourite trip was my very first trip. That day I realised 
I was not alone, and that I should never give up.

“On Wednesdays, when I am available, I jump on the trips 
when I can. I still get a lot of healing out of the trips. 

Finding community
“The trips let me know that I do not have to do this by 
myself. They helped me change my behaviour, stop me 
having thoughts of violence. I know I can live my life without 
violence, and I can influence others in the group, keep 
pushing them forward to live a positive life free of  
violences and bad thoughts.

“Some of the guys on the trips come from broken 
backgrounds – they have anxiety, shame, mental  
health issues.

“In my family, we did not talk about mental health. But 
mental illness is a disease, and it is a disease that leads to 
suicide. It led to that for men in my family – my brothers, 
my cousins.

“I have a connection with Stephen and a connection with 
the group. I am valued and respected. I feel like I belong 
here [in Kalgoorlie]. 

Looking out for each other
“We all enjoy being out there. We are all at different 
stages, but we all have positive intentions.”

“Stephen and I and some of the other men in our group 
have developed our own little support network. We are 
always meeting up or on the phone talking – I know that 
when I need to, I can call any one of them.

“The other men know that they can call us too. I have some 
guys call me, and I always try to take five or ten minutes 
and yarn with them, tell them about HOPE or Step Up Step 
Down, promote [those services]. I get phone calls at 1am or 
2am in the morning – you gotta pick those up.

“The trips are important. There is just a lack of services  
for men in general. That is why we need more bush trips, 
more programs.”
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July 2024
NAIDOC Week 

NAIDOC Youth Ball  
in Kalgoorlie 

Yule River on 
Country, Pilbara 

September 2024
R U OK Day Metro Event

Indigenous Justice Conference

Men’s Bush Trip Goldfields –  
Mental Health Week

Partnering with ACCO’s on OWNW

Yamatji on Country, Midwest

120th Anniversary Celebration 
Kalgoorlie

October 
2024

120th Anniversary 
Celebration 
Perth Event 

November 2024
HOPE AGM 

January 2025
Esperance Men’s  

Bush Trip 

February 2025
Ochre Ribbon Day

March 
2025

Training & 
Workshops in 

Goldfields

May 2025
Reconciliation week Staff 

Breakfast @ Optus

Reconciliation Week  
Virtual Staff Breakfast

HOPE’s Reconciliation 
Week Banners flying June 2025

Men’s Bush Trip 100th 
Milestone

Men’s Bush Trip 100th 
Milestone Town Event

New CEO Tracey 
Brand joins HOPE

April 2025
Koolark Healing 

Service Open 
Day 

August 2024
Relationship Building, 

Pilbara

Armadale FDV Hub 
Consultations 

Our Reconciliation Songline

December 2024
16 Days in WA Campaign 
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NAIDOC Goldfields 
Youth Ball 2024 
The young people of the Goldfields 
turned out in force during NAIDOC 
Week for the Annual Goldfields 
NAIDOC Youth Ball.

More than 250 glamorous young 
people danced the night away at 
Maku Stadium, celebrating the 
2024 NAIDOC theme of “Blak, Loud 
and Proud – Keep the Fire Burning”.

The HOPE team, including 
headspace Kalgoorlie and Mara 
Pirni team members worked closely 
with and alongside Bega 
Garnibirringu in putting the event 
together this year. A big thank you 
to major sponsor Orica for their 
continued support and all the 
amazing community agencies, 
businesses and volunteers that 
made the event such a success 
including Lynas, Ausdrill, Perenti, 
Topdrill, Access Hire, Northern Star 
Resources, Freo Group, Direct Cut 
and Salvation Army.

Walking Together

2024 NAIDOC Youth Ball Winners  

Karnpi Walalku	 Solid Leader	 Boyden George

Karnpi Walalku	 Solid Leader	 Latrell Thomas

Karnpi Minarli	 Solid Guy	 Peter Williams

Karnpi Kunka	 Solid Lady	 Estelle Walter
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Financials and Accounts HOPE Supporters

The 2024-25 financial year delivered a strong financial performance for HOPE, 
underpinned by financial growth, service expansion, new partnerships and stability 
across the organisation.

Our commitment to supporting individuals, families and communities across WA to 
face life’s toughest challenges means that fiscal responsibility is at the heart of HOPE’s 
priorities. This obligation, along with living HOPE’s values in everything we do, ensures 
that every dollar possible is directed towards the resources and programs that reach 
the people who need them the most.

The key financial highlights are as follows:

Revenue

  Commonwealth

  State

  Local

  Other Income

  Donations

18.3%

75.3%

3.8%

2.4%

0.2%

Expenditure

  Employment

  Partnership*

  Travel and Accommodation

  Property Management

  Technology

  Other Operational

HOPE is a registered charitable institution with the Australian Charities and Not-For-Profits Commission and is 
exempt from income tax under the Income Tax Assessment Act 1993. The organisation holds “deductible” gift 
recipient status.

Our full audited financial report is available via the Australian Charities and Not-for-profits Commission website.

4.7%

66.1%

11.9%

7%

7.1%

3.2%

Funders

Australian Government Department of Health  
and Aged Care

Department of Communities

Department of Justice

Department of Social Services

headspace National Youth Mental Health Foundation

Mental Health Commission

National Indigenous Australians Agency

Neami National

WA Primary Health Alliance

WA Police

Service Partners

360 Health + Community

Aboriginal Legal Service of Western Australia

Albany Worklink

City of Cockburn

DV Assist

ESCARE Family and Community Service

Esperance Tjaltjraak Native Title  
Aboriginal Corporation

Geraldton Sporting Aboriginal Corporation

Goldfields Aboriginal Community Services 

Goldfields Women’s Refuge

Halo

headspace Armadale

Ishar Multicultural Women’s Health Services

Kuditj

Marmun Mia-Mia Aboriginal Corporation

Ngala

Ngunytju Tjitji Pirni Aboriginal Corporation

Orana House

Rise Network

Ruah Community Services

Shire of Esperance

Southern Ports Authority

Stephen Michael Foundation

Tenacious House 

Waalitj Foundation

Wadjak Northside Aboriginal Corporation

Wanslea

Women’s Legal Services WA

Yorgum Healing Services Aboriginal Corporation

Youth Involvement Council

Others

City of Armadale

City of Kalgoorlie-Boulder

Leadership Change Solutions 

Left Field Consulting 

Men’s Behaviour Change Network

MYR Consulting 

Panetta McGrath

Public Health Advocacy Institute

Reconciliation WA

Reconciliation Australia

Resource Capital Foundation 

Same Page Consulting 

Shire of Coolgardie

Shire of Laverton

Shire of Leonora

Social Reinvestment WA

Stopping Family Violence

The Behaviour Change Collaborative

Think Culture

Western Australia Family Law Pathways

Western Australian Network of Alcohol and  
other Drug Agencies (WANADA) 

Western Australian Association for Mental Health 
(WAAMH) 

Western Australian Council of Social Service (WACOSS)

Youth Affairs Council of WA (YACWA)

In addition to the funders and donors listed below, HOPE acknowledges the many individuals, 
families, community groups and organisations that support our work in innumerable ways. 
Thank you all.

Team Members By Region
Goldfields North� 25.8%
Goldfields South� 8.4%
Metro� 26.6%
Midwest� 16.1%
Pilbara / Kimberley� 23.1%

Team Members By Service
Alcohol and Other Drugs� 30.3%
Family Domestic Violence� 12.1%
Mental Health Services� 14.4%
Youth Justice� 43.2%

Team Members By Diversity
Aboriginal� 11%
Born Outside Australia� 40%

Revenue Total  
= $33.1M 
HOPE received 97% of its  
income from Commonwealth, 
State and Local Governments,  
in the 2024-25 year. The State 
Government provided almost 
75% of the funding of which the 
Mental Health Commission and 
the Department of Justice are 
the shared largest contributors.

Expenditure Total 
= $31.4M
*Partnership expenses are 
attributed to services and 
programs delivered in 
collaboration with partner 
organisations, excluding wages 
and employee expenses.
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Our Services
Alcohol and Other Drug Services

Family and Domestic Violence Services
Youth Justice and Bail Services

Mental Health Services

Level 2, 139 Newcastle Street, Perth WA 6000   |   PO Box 8245, Perth WA 6849 
e info@hopecs.org.au   |   w hopecs.org.au   |   p 1300 HOPEWA




